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Holiday Greetings...

TO ALL MEMBERS OF THE
NEW YORK CENTRAL FAMILY:

As another holiday season approaches, I wish to express
to all of you my deep gratitude for your loyalty and
cooperation in the past and especially for the fine spirit
of serving others which you have displayed
S0 many times in so many ways.
The coming year will bring many new challenges
and new opportunities, demanding the best that each of us
has to offer. With the excellent spirit you have evidenced
and with the continuation of the conscientious efforts of
all of us, I am certain we can move forward with
confidence toward greater success and a better world.
I hope you and your families will find joy and happiness not

only during the holidays but also throughout the new year.

Sincerely,
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THE COVER: Park Avenue—one of the
world’s most famous streets became a
fashionable residential address as a result
of New York Central's development of the
property over its tracks. Now, the same
street has become the world’s most desir-
able business address as its face changes
from apartment houses to lofty glass-
fronted office buildings — headquarters for
many of the nation’s best known corpora-
tions. This month’s cover illustration (photo
by the New York World Telegram & Sun)
trains running through, following demoli-
tion of the old 277 Park Avenue apartment
building. Inset shows architect’s conception
shows the uncovered tracks with commuter
of the new structure that is to replace it.
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Short Lines from Rail News Ticker

Auto-Carrying Rail Cars
Leased to Meet Demand

New York Central Railroad is expand-
ing its automobile transport fleet by 150
tri-level rail cars.

The new equipment brings Central’s
total of auto rack cars in operation to
851.

New York Central leads the nation’s
railroads in transportation of assembled
automobiles. Tri-level cars can transport
12 standard or 15 compact automobiles.
Boxcars, once used to carry automobiles,
usually hold only four cars.

The new cars are being leased from
Central’'s wholly owned subsidiary,
Merchant’'s Despatch Transportation,
Inc. One hundred of the cars were
built by Pullman Standard. The 50
remaining cars were manufactured by
American Car and Foundry Division of
ACF Industries. The tri-level racks for
the 150 cars were produced by White-
head and Kales, Inc., Detroit.

‘Umbrella’ Rates Decried

“We should not hold up umbrellas
on any mode of transportation in order
to protect another mode,” Chairman
Oren Harris (D. Ark.) of the House
Interstate & Foreign Commerce Com-
mittee said recently at a hearing on two
key bills in the Kennedy Administra-
tion’s transportation program. Rep.
Harris’ remarks were made in connec-
tion with testimony of a waterway
spokesman who expressed the thought
that the proposed legislation might drive
barge lines out of business. At this point,
Chairman Harris stated: “Neither Con-
gress nor the public will permit one mode
of transportation to drive another out
of business.” He observed, 1 can’t see
how waterways are jeopardized by this
legislation.”

Mr. Harris commented that he was
disturbed by the approach of the water
carriers to the legislation and pointed
out that water carriers enjoy exemptions
and are free from many regulations that
are imposed on other modes of transport.

Railroads Are Spending More
for Improvements, Says ICC

Capital expenditures by the nation’s
railroads for improvements and better-
ments in 1962 are running substantially
above those of last year, according to
an Interstate Commerce Commission
report.

Such expenditures in the first half of
this year were almost $407 million, com-
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pared with $342 million in the same
period of 1961. It is estimated that capi-
tal improvements for the full year of
1962 will total $838.5 million, a rise of
almost 30 per cent above last year.

Annual Awards Program
Again Opens for Rail Women

The second annual Kate Shelley
Public Service Awards for railroad wo-
men has been announced by Modern
Railroads magazine, which launched the
program last year.

Purpose of the awards is 1. To
spotlight effective methods of working
toward better public understanding of
the railroad industry’s problems; 2. To
help motivate public action for a
sounder and more equitable national
transportation policy, as is presently
spelled out in the Magna Carta for
Transportation and in President Ken-
nedy’s Transportation Message to Con-
gress; and 3. To give national recognition
to railroad women employes for out-
standing work done in motivating such
public action and support. Awards will
be made in a number of categories and
presented at the annual meeting of the
National Association of Railroad Busi-
ness Women next spring.

Elinore Prize, a New York Central
employee in Cleveland, was one of those
cited in the first year of the awards
program. Miss Prize is serving this year
as local chapter president of the Cleve-

land unit of the Railway Business Wo-
men’s Association.

Full details of the awards program,
including entry rules, may be obtained
from Modern Railroads, 201 North
Wells Street, Chicago 6, Il

Shock-absorbing Boxcars
Added to NYC Fleet

A $919,750 purchase of 50 box cars
was announced today by the Central
Railroad.

The new cars will be built by the
General American Transportation Cor-
poration, East Chicago, Indiana. Deliv-
ery of the cars is to begin this month.

The 70-ton, insulated box cars are
specially equipped for shock absorption.
Under-frames running down the center
of each car will cushion freight in transit.

Malcolm P. Richards, NYC Vice
President-Purchases & Stores, describes
this car acquisition as a “further step in
our constant program to tailor freight
service to shipper’s needs.”

More Lady Railroaders

The significant role of women in the
railroad industry is“indicated by recent
statistics from the Railroad Retirement
Board, Women railroaders numbered
70,000 in the most recent compilation,
about one-third higher than they did 20
years ago. Fourteen per cent of the lady
railroaders have 30 years’ service or
more.

Really big . ..

of Public Highways.

shipments may be tough for others to handle, but not the railroad. Pictured
are three huge structural steel forms, loaded on the Pittsburgh & Lake Erie.
Each unit is 16 feet high, two feet, eight inches wide, and 146 feet long.
The forms weigh in at 136,446 pounds apiece! Individual forms were
spread over three flat cars for movement by rail. They were first half of a
shipment of six such units destined for the Pennsylvania State Department




ICC Hearings
Held on Merger Plan
For NYC-Pennsy

Officials of both roads
present details of
consolidation proposal

On August 20, 1962, hearings on the
joint merger application of the Pennsyl-
vania Railroad and the New York Cen-
tral Railroad began before the Interstate
Commerce Commission at Washington,
D.C.

The hearings are being conducted by
Jerome K. Lyle, the Commission’s chief
hearing examiner and Henry C. Darm-
stadter, hearing examiner. Making their
appearance on the first day were more
than 40 intervenors who either support
or oppose the application or are biding
their time, as the hearings proceed, to
determine where their interests lie.

Alfred E. Perlman, President of the
New York Central, and James M.
Symes, Chairman of the Board of the
Pennsylvania, offered direct testimony in
support of the merger and were cross
examined extensively by a host of law-
yers, including representatives of the
New Haven Railroad, Railway Labor
Executives’ Association and the U.S.
Department of Justice.

Merger Is Logical

In more than two hours of testimony,
Mr. Symes detailed the merger plans of
the two railroads. He said he had studied
the subject of mergers for the past 30
years and is convinced that merger of the
Pennsylvania and Central is a logical
step in the East from the standpoint of
all interests.

He testified merger of the two rail-
roads would preserve and strengthen
them in the public interest, arrest their
physical deterioration and avert possible
bankruptcy that could lead eventually to
nationalization of all American rail-
roads.

Best Interests of Employees

Mr. Symes told the Commission it
was his considered opinion that a merger
would be to the best interests of the
employees of both railroads. He attrib-
uted the severe drop in employment on
the Central and Pennsylvania during the
past 10 years to “entirely too much plant
for the volume of traffic available under
prevailing conditions.”

He attacked statements made publicly
by labor that railroads are being forced
into mergers by their bank connections
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READY for opening of hearings before Interstate Commerce Commission on proposed
NYC-Pennsy merger, key figures in proceedings exchange last minute views. From left to
right: W. F. Cousins, General Solicitor of the Pennsy; James M. Symes, Pennsylvania Board
Chairman; Alfred E. Perlman, NYC President; and James B. Gray, NYC General Counsel.

in order to improve their earnings, divi-
dends and return on investment at the
expense of labor. “Over the years I have
had close contact with many investment
firms, and I can truthfully say that there
has never been an attempt on the part
of any of them to persuade me that rail-
road mergers should be undertaken for
the reasons mentioned.”

He said there are no two railroads in
the country in a better position than the
Central and Pennsylvania to consolidate
their operations, substantially increase
efficiency, and improve their service at
lower cost.

He testified that the overall capacity
of the merged railroad will not be re-
duced. On the contrary, he said, the road
capacity of the new system, as the result
of improved service and facilities will be
greater than it is now, or was during
World War I1.

Three Party Plan

In his testimony, Mr. Symes sketched
in broad outline how most eastern rail-
roads could be aligned into a balanced
“three party plan” of consolidation
which could assure better service at a
lower cost. He noted that three com-
petitively balanced systems were taking
shape in the East around the Chesapeake
& Ohio-Baltimore & Ohio, Norfolk &
Western-Nickel Plate-Wabash and the
Pennsylvania-Central.

“There is no question in my mind but
that they (the three systems) would be

competitively balanced and that all of
them would be able to provide better
service at lower cost.” He repeated his
conviction that railroad mergers must be
entered into voluntarily and “cannot be
accomplished by governmental compul-
sion.

ICC Has Unique Cpportunity

Mr. Perlman followed Mr. Symes to
the stand and declared that the Com-
mission now has the unique opportunity
to approve a voluntary consolidation of
eastern railroads into the best attainable,
balanced competitive systems.

He said the 1CC, when it considers the
applications of the three major systems
now pending, will be able to measure the
competitive impact of each system upon
the other two. Approval of the Central-
Pennsylvania, C&O-B&D. and N&W-
NKP-Wabash applications, he said,
would permit eastern railroads to regain
their financial and physical strength.

Genuinely In The Public Interest

Mr. Perlman stressed that a Central-
Pennsylvania merger would be genuinely
in the public interest since it would
eliminate a tremendous amount of dupli-
cation and waste, assure better service to
the public, permit genuine economies,
and assure, for the time being, the pres-
ervation of competition among all forms
of transportation.

“Of the 28 communities of over
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50,000 population now served jointly by
the Pennsylvania and Central, none will
be reduced to single railroad service. In
every case, the community will have the
service of another carrier by rail.”

He noted “this merger application
seeks to preserve competition, its denial
may well destroy competition.”

Size Is Not Strength

Addressing critics of the proposed
merger who have expressed concern at
the sheer size of the merged company,
Mr. Perlman said they are confusing size
with strength since “a combined Central-
Pennsylvania would be no larger than
either railroad has been as a single com-
pany in the past. Measured in net in-
come, the Pennsylvania-Central com-
pany would be far less strong or
prepossessing than either the C&O or the
N&W systems.”

He pointed out the difficult traffic,
service and financial problems which
faced the Central during the last eight
years and said the railroad had refused
to relax and accept the inevitable. In-
stead, the Central applied new service
techniques, modernized its plant through
capital investment and reduced its long
term debt by a net of almost $200 mil-
lion in the last five years.

“Had we not modernized and mecha-
nized and automated to the extent we
have, the question of Central’'s partici-
pation in these proceedings would be
academic. We would be involved in
bankruptcy, not merger, proceedings.”

Highlights of Cross Examination

During the cross examination of Mr.
Symes by Joseph V. Gallagher, attorney
from the U.S. Department of Justice, he
was asked if marginal lines, such as the
Erie-Lackawanna, could continue to op-
erate in the face of the competition
which would come from the three major
systems. Mr. Symes replied there is no
doubt these marginal railroads are a
problem. However, the three eastern
systems should be approved and then the
inclusion of other eastern railroads could
be brought about in an orderly fashion.

Mr. Symes told the counsel for the
New Haven Railroad that, rather than
include the New Haven in the Pennsyl-
vania-Central merger, it would be more
advantageous for all parties concerned
if the three trunk lines now forming in
the East had equal access to a merged
New England system that would include
the New Haven. He regretted that the
New Haven trustees have refused to par-
ticipate in a merger study with the Bos-
ton & Albany and the Boston & Maine.

Mr. Perlman denied the contention of
Albert D. Brandon, counsel for the
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Pennsylvania Federation of Labor, AFL-
CIO, that the Central had been forced
into resuming merger studies with the
Pennsylvania because it feared the com-
petition that might develop from the
C&0O and N&W systems. He said the
reason for resuming the studies had been
his realization that the point finally had
been reached where balanced systems in
the East were possible.

Under cross examination by William
G. Mahoney, counsel for the Railway
Labor Executives’ Association, Mr. Perl-
man testified the proposed merger would
enable the Pennsylvania and Central to
regain freight traffic from private motor

carriers. Asked how much traffic might
be diverted from other railroads to the
Penn-Central, Mr. Perlman replied,
“Our principal objective is to increase
the efficiency of all these railroads so
we can take business away from other
modes.”

Hearing Recesses

On August 31, the first session of the
hearings were recessed until October 15,
1962. Following completion of testimony
by all of the Central and Pennsylvania
witnesses, regional hearings were started
in several cities on both railroads and
will continue through next month.

GREATIER)
JOI3
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THINKING ABOUT the proposed merger of New York Central and the Pennsyl-
vania Railroad, Don Rall, Sheet Metal Worker at NYC's Harmon, N. Y., Shops,
started to put some of his ideas down on paper. For Don this means drawing
paper, because he is an artist. He was a full-time greeting card illustrator before
becoming a railroader. This drawing is the result of Don's consideration of some
of the benefits to be gained from the proposed merger of the two railroads.
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FORMAL opening of station was signalled by cutting of ribbon at entrance by Mayor
Michael D. Wrenn (left) of Village of East Syracuse and Mayor William F. Walsh of Syra-
cuse, backed by John F. Nash, NYC Vice President-Operation, and William T. Alexander,
Jr., (right), Eastern District General Manager. Station was then opened to public use.

SPECIAL FEATURE of new development at Syracuse is big parking lot across the street
from new station's main entrance. It has 177 spaces for free parking of NYC customers’
cars. At right of station are additional new buildings for mail and baggage handling.
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NYC

~ OPENS A
NEW

STATION
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Modern facility built by Central

Ppp Passengers using New York Central
services in Syracuse now arrive and depart
from a completely new station. The new
structure was formally dedicated Aug. 29,
with ribbon-cutting ceremonies presided
over by John F. Nash, Vice President-
Operation, and William T. Alexander, Jr.,
Eastern District General Manager. On hand
to represent the communities served by
the new facility were William F. Walsh
Mayor of the City of Syracuse, and
Michael D. Wrenn, Mayor of the Village
of East Syracuse.

Closing of NYC’s old passenger station
in the central New York State city came
about from the acquisition of the railroad’s
26-year old elevated main line through the
city for use as a link in Interstate Highway
690. The new station is at ground level and
is located in East Syracuse.

One of the principal attractions at the
modern NYC station is its 177-car parking
lot, available without charge to Central
customers.

Arrangements have been made with
local taxi and bus lines to provide frequent,
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MODERN FRONT of passenger station greets users of Central services from sireet side in East Syracuse, where new structure
is located. All facilities for passengers are located on a single floor, avoiding necessity for using stairs to reach any of them.
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in mid-State metropolis

convenient service between the new station
and downtown Syracuse at special rates.

The new station includes an attractive
waiting room with a seating capacity of 70,
lunch counter, news stand, ticket and
passenger sales offices, baggage room and
dormitory quarters for train crews. Waiting
room seats are arranged informally in
groups, rather than in old-style rows.

Adjacent to the station building is
another modern facility for special handling
of mail and baggage, directly served by rail
spur and docks for highway vehicles.

Everything in the new passenger service
center is on one floor, eliminating the
inconvenience of stairs to reach train plat-
forms when boarding, leaving or meeting
trains.

Total estimated cost of Central’s Syracuse
relocation project is $2%4 million. In addi-
tion to the new buildings, considerable track
relocation work on signals and communica-
tions facilities had to be carried out. The
new building was erected by the Ellington
Miller Co. of Chicago. Other work was
done by NYC forces.

® e ® 00000000 0 0 @
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STRETCHED across track, ribbon is held by John F. Nash, (left) Vice President-Operation,

and William T. Alexander, Jr., Eastern District General Manager, ready to be broken
by eastbound Pacemaker (Train No. 2), first train to use the newly dedicated station.

GREETED on engine by Engineman Robert Wolber (right) and Fireman James Lombardo,
are General Manager Alexander and Syracuse Mayor Walsh, whose father was a New
York Central Locomotive Engineer. Both NYC men were firemen for the elder Mr. Walsh.
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FAMOUS engine changes
hands in Chicago as NYC
President Alfred E. Perliman
(right) presents 999 to Maj.
Lenox R. Lohr, President of
Chicago Museum of Science
& Industry after ceremony.

The world's most famous locomo-
tive, New York Central's 999, completed
a cycle of almost 70 years as it returned
to stay at the Chicago Museum of Sci-
ence and Industry.

NYC President Alfred E. Perlman
formally presented the famed engine,
the first thing on wheels to go over 100
miles an hour, to the Museum at a
luncheon ceremony on Sept. 25.

Engine 999 ushered in the era of
speed on May 10, 1893, when it hit
1121/2miles an hour in a speed run made
to draw attention to the Chicago World's
Fair of that year. Immediately after the
sensational achievement the locomotive
was exhibited to cheering thousands at
the World's Columbian Exposition in
Chicago.

In making the presentation, Mr. Perl-
man said 999 will serve as a "symbol of
American vision, ingenuity, and deter-
mination — driving us always onward
toward the ultimate in perfection."

Looks to future

"Maybe in a few decades, one of our
diesels will be on display next to 999,
having been technically surpassed by a
revolutionary new motive power—pos-
sibly atomic energy. Maybe not so long
from now, a new generation will grow
up in an age of super trains, moving at
average speeds greater than 999's record,
needing to be refueled every ten years
or so, and transporting men and material
without the aid of human hands.

"I believe we will someday operate
crewless trains," he continued. "Cer-
tainly, just as 999 was the natural de-
velopment of the technology of those
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years, crewless trains are the next logical
step with today's technology."

Maj. Lenox R. Lohr, President of the
Museum, said in accepting the engine on
behalf of the Museum, that it will con-
tinue to be viewed by over two million
people annually. He also pointed out
that 999 would be added to the outdoor
display of Santa Fe's "2903" steam en-
gine and the Burlington's Zephyr. Other
famous railroad engines are on display
within the Museum, he added.

Major Lohr has had a close affiliation
with 999 for the last 30 years. He was
General Manager of the Century of
Progress World's Fair when the locomo-
tive was exhibited in Chicago starting in
1933. He was President of the Chicago
Railroad Fair in 1948 and 1949 when it
was featured in that pageant.

The Chicago World's Fair was held on
the same grounds where the Museum of
Science and Industry stands today, and
adjacent to the same buildings built in
1893 for the exposition and which now
house many of the world's treasures the
Museum has on display.

Today's ceremony ends nearly 70
years of travel for 999. It was built by
the New York Central's own employes
at the West Albany, N. Y. shops. After
winning lasting fame with its successful
speed run has been on frequent exhibi-
tion as the greatest single attraction in
railroading. No one can estimate how
many millions have viewed it and passed
through its cab. It has also been the most
photographed engine of all time, by both
amateurs and professionals.

"It is fitting that she is now to remain
in the city where she made her debut
69 years ago," Mr. Perlman said.

Y' Member Drive Held

The annual Continental Membership
Campaign of the Railroad YMCA was
launched again during the month of
October. The year 1962 marks the be-
ginning of the organization's ninth dec-
ade of service to railroad employes and
members of their families.

From a humble origin in a small New
York Central railroad station in Cleve-
land in 1872, this arm of the Young
Men's Christian Association now in-
cludes 125 Association units reaching
across the United States and Canada.
During the ninety-year history of the
Railroad "Y", American railroads, their
employes and friends, have made funds
available for the construction of build-
ings and facilities having an estimated
value of more than $25,000,000.

Originally founded to provide havens
of rest, recreation and spiritual comfort
to employes isolated in remote junc-
tions and crew-change points, the "Y"
today encourages greater family partici-
pation in its programs. The popularity
of these family programs in recent years
has resulted in large gains in the cate-
gories of membership which include
family members. The number of such
members reached 60,261 in 1961, or
slightly more than half of the total Rail-
road "Y" membership.

Although members of the Railroad
YMCA vary widely in age, educational
background and religious affiliation, all
have found in the "Y" a home away
from home attuned to their physical and
spiritual well-being.

Employe interest and activity in the
"Y" continues to run high, An average
of more than seven per cent of the mem-
bership serve on Association boards and
committees. This record of volunteer
leadership compares favorably with that
of the entire YMCA movement.

In recent years, total membership has
declined slightly, with the general de-
cline in average railroad employment,
but the number of "Y" members com-
pared to total employment has shown a
gradual but consistent increase. In 1952,
132,176 members represented only 8.6
per cent of all railroad employes. Last
year, 119,980 members represented 12.7
per cent of average employment.

The Railroad YMCA of today, as
always, are working partners with rail
management and labor, dedicated to
practical, cooperative fellowship. The
directors of the membership drive en-
courage all employes to join the Rail-
road "Y" and, after joining, to increase
the value of their membership to them-
selves and others, by becoming active in
the programs and services of the Asso-
ciation.

New York Central Headlight

MODERNIZATION OF JUNCTION YARD AT DEROIT NEARS COMPLETION IN PROGRAM TO

Detroit Yard Gets Face-lifting

Major expansion project nears completion

The nerve center of central's North-
ern District freight operations—Junction
Yard at Detroit—has been undergoing a
face-lifting over the past 15 months
which has resulted in great improve-
ments in the efficiency of services for
NYC customers in that area.

When the project was begun in the
spring of 1961, the Detroit operation
was carried on in two yards. The West-
bound Yard offered superior facilities,
but for a long time this yard had been
troubled with an unsatisfactory descend-
ing grade which resulted in impact prob-
lems as cars were coupled.

The initial step in redevelopment was
discontinuance of the old Eastbound
Yard. Part of it was used as a receiving
yard for the westbound hump. Some of
the trackage in this area was taken up
and a modern car washing facility, capa-
ble of spotting 100 cars, was located
there. This has resulted in making a
better grade of car available to shippers,
not only in Detroit, but throughout the
entire Northern District.

Another portion of what was the East-
bound Yard is now being used as a cen-
tral inspection point for cars requiring
clearance from United States Customs.
This change has resulted in speeding up
classification and dispatch of released
cars by as much as 24 hours.

Next, the Westbound Yard, with
mechanical retarders and round-the-
clock operation, was placed in use for
all car classification both east and west.
The key was installation of vital cross-
overs to provide a second lead track to
the apex of the hump. Two hump en-
gines can now be used without inter-
fering with each other. All repair work
can now be taken care of in a single
area with a spot repair system.

Necessary renewal of trackage in the
Westbound Yard provided the oppor-
tunity to make a change in grade, in-
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cluding the lowering of retarders to bet-
ter control speed and minimize coupling
impacts.

At the opposite end of the yard all
leads were rehabilitated for increased
efficiency of movement in both speed
and safety.

The yardmaster's quarters were moved
to a higher tower, providing complete
vision throughout the yard. In addition,
use of radio, with a talk-back system,
insures improved and faster communica-
tions.

Still to come are several additional
projects that will complete the Detroit
Yard's modernization, enabling the Cen-
tral to improve its services. Among
these are a new terminal area for swift
handling of Flexi-Van and other piggy-
back operations; facilities for LCL
traffic; and development of sites to at-
tract new industries to locations along
the Central's nearby right of way.

NEW TOWER (right) gives view of entire
yard; talk-back radio aids communication.
Below, new equipment speeds car cleaning.



