


N Y C - P R R M e r g e r G e t s H i g h b a l l 
F r o m U.S. S u p r e m e C o u r t 

On Jan. 15 (just as this issue of the H E A D L I G H T was going to press) , 
the Supreme Court of the United States cleared the track for merger 
of New York Central and the Pennsylvania Railroad, six years after 
the two roads announced they had signed an agreement to seek merger. 
Following the high court's momentous decision, Stuart T. Saunders, 
Chairman of the Pennsylvania, and Alfred E. Perlman, President of 
Central, issued the following joint statement: 

"We are, of course, gratified that the Supreme Court has cleared the 
way for merger of the Pennsylvania and the New York Central. We 
are preparing to put the Penn Central merger into effect at the earliest 
possible date consistent with the Court 's order. 

"Consummation of our merger will make it possible to extend early 
financial aid to the New Haven and to expedite its inclusion in the 
Penn Central System. 

"We are happy to reach the end of the long, hard road which we 
have travelled for more than six years. Our merger sets the stage for 
completing the restructuring of the Eastern railroads into well balanced, 
competitive systems. Inclusion of the Erie Lackawanna, Delaware & 
Hudson, and Boston & Maine in the Norfolk & Western system is a 
part of this process. 

"We will dedicate our efforts to the improvement of service in the 
14 states and 2 provinces of Canada which the new system will serve. 
As savings from the merger are realized, we will be able to make 
greater commitments to the modernization of our system. 

"The application of advanced marketing, technical and cybernetic 
research will enable us to provide better freight service, designed to 
satisfy the real needs of our customers. Better utilization of the com-
bined freight car fleet with modern computers, and the elimination of 
time-consuming interchanges at common points are among the immedi­
ate advantages that will improve car supply to shippers. 

"We are confident that we can create a new role for the Penn Cen­
tral in mass high-speed transportation of passengers for intermediate 
distances in highly populated areas. We also will continue to work 
with federal, regional, state and local agencies to improve the com­
muter services that are indispensable to the New York and Philadelphia 
areas. 

"The merger and the agreements we have made with labor will 
provide greater security and job opportunities for all our employes. 

"Management of the Penn Central will be strengthened by combin­
ing the talents and experience of the officers of both railroads. In the 
past two years, we have developed a fine spirit of teamwork through 
frequent meetings between officials of the two companies. Their tho­
rough and systematic planning will enable us to make a smooth transi­
tion to merged operations and expedite the realization of merger 
benefits to our patrons, our company and our stockholders." 
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THE COVER: The long view on to­
day's New York Central includes these 
quarter-mile lengths of new welded rail 
which NYC crews have been installing. 
Each section of track is a quarter-mile, 
or 1320 feet long, compared with die 
old 39 foot section. (See story o n page 6) 
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NYC GEARED TO FIGHT 
WINTER STORMS 

Heavy snow and frosty temperatures 
make it tough to run a railroad, but 
NYC men put their shoulders to the 
plow and come through in good shape. 

NYC ' s first jet snow blower did such a good job that improved units were acquired. 

T H E W E E D B U R N E R (below) is a much used machine and it often is used behind 
the jet snow blowers. 

With the sled Santa brought him for 
Christmas junior may be yearning for 
plenty of snow this winter. The grow­
ing number of winter sports enthusiasts 
go right along with him, and so do 
camera fans who delight in capturing 
dramatic snowscapes on film. 

For New York Central, however, 
snow is a costly and worrisome thing, 
and the railroad wouldn't mind at all if 
we had an "open winter." It's not likely 
to happen, though, in Central's territory. 
If it's a mild winter, snow removal may 
cost a million dollars. If it turns out to 
be a severe winter, the bill may run as 
high as two-and-a-half million dollars. 

When winter storms blow in from 
Lake Erie, for example, bringing an 
average of 92 inches of snow annually, 
they do not catch New York Central 
people unprepared. With a century 
of experience in coping with snow 
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F R O N T I E R Y A R D is a critical snow area at Buffalo. Several lines 
of slat snow fence guard the retarder operation. Buried tanks hold 
a large supply of casinghead gasoline for use in melting snow. 

and ice at places like Buffalo, Central 
has a well developed plan for dealing 
effectively with both light and heavy 
snowfalls. It is outlined in a Snow 
Book, a loose-leaf manual one and one-
half inches thick. This book, which 
covers snow fighting on each operating 
district, is brought up to date after each 
winter as changing physical, equipment 
and personnel conditions necessitate. 
All Central people engaged in fighting 
snow are encouraged to make sugges­
tions for inclusion in the Snow Book. 

Lists all equipment 
The Snow Book includes the names, 

titles, addresses and telephone numbers 
of all key personnel on the district and 
their duty periods. It lists the available 
railroad snow-fighting machines, giving 
for each of them the unit number, loca­
tion, purposes for which it is to be used, 
whether the unit is equipped with two-
way radio, a check list on how the unit 
is to be operated and precautions to be 
taken to avoid damage to the equip­
ment. Clearance diagrams are shown 
for plows and flangers, as well as the 
wye locations where on-track equip­
ment can be turned. Also shown are the 
names of all machine operators and the 
units they are qualified to work. 

Other items listed include the loca­
tions of snow-problem areas, hot-box 
detectors and all underground railroad 
gasoline tanks. The names, locations 
and telephone numbers of local diesel 

fuel oil dealers, employment agencies, 
food sources and approved contractors 
and their equipment are included. To 
complete its ready-reference versatility, 
the book includes maps that show the 
tracks and yards at all salient points on 
the district. 
Get ready in September 

District preparations for winter begin 
in August and September when the 
bolts in joints of welded rail are 
changed out. Drainage conditions are 
checked at switches to prevent possible 
ice blockage, and crossing frogs are 
surfaced. All foliage that might cause 
snow to pile up near switches and 
crossings is cut. 

All materials needed for winter use 
are assembled by October at readily 
accessible locations where they won't 
get lost in the snow. 

Snow equipment is inspected, re­
paired as necessary and tested, then 
sent to its assigned location for storage 
until needed. 
One control headquarters 

To minimize duplication of effort, 
conflicting instructions and overloading 
of line supervision with detail work, 
each department has its own central 
command headquarters. These report to 
the District Transportation Superintend­
ent who in turn reports to the General 
Manager. 

Thus, the Division Engineers report 
to the District Engineers; the Dispatch­

ers, Yardmaster and Transportation 
Superintendents to train operations at 
the district level; field communications 
and signal personnel to the District 
Engineer Communications & Signal; 
and the Diesel Terminal Foreman and 
Master Mechanic to the Mechanical 
Superintendent. 

The District Engineer coordinates the 
distribution of the snow fighting equip­
ment, manpower and supplies. He also 
decides from incoming reports if the 
severity of the storm warrants seeking 
outside help and if so, requests it. For 
a very severe storm, supervisory per­
sonnel is drawn from the New York 
general office as well as from other dis­
tricts. The District Engineer also keeps 
informed on current snow conditions on 
the line, at interlocking plants and in 
yards, as reported by train riders and 
field personnel. 

Similar organizations are set up at 
the division level. These also include 
personnel to handle crew calls, supply 
jet snow blowers with fuel, arrange for 
the lodging and feeding of snow forces. 
The purpose of this arrangement is to 
relieve the Track Supervisors of these 
details so they can devote their energies 
to the field forces. 

Patrol track from trains 
NYC men have found that it is not 

desirable to have men patrol the main 
tracks on foot or in on-track vehicles 
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F R O N T I S P I E C E of the Snow Book has "do or die" spirit. This book, one and one-half 
inches thick, covers general plan for fighting snow storms on Eastern District. 

S N O W - M E L T I N G C A N is indispensable for 
melting snow when high winds keep fill­
ing in the switch area. 

during a storm. At best, this practice 
involves long, hard trips that are mostly 
unproductive. Instead, it assigns men to 
ride passenger trains and report condi­
tions to control headquarters by radio. 

Railroaders prove hardy 
Winter is a time when NYC railroad­

ers demonstrate their hardiness and de­
votion to duty in the public service by 
getting the trains through despite the 
weather's worst blows. It is a time when 
their job is made heavier because snow­
bound highways halt motor transporta­
tion and stormy skies ground airplanes. 
There are many instances on the record 
when the railroad has been the only 
means of transportation functioning 
during and immediately after a storm. 

While the railroads continue to clear 
their tracks and terminals at their own 
cost, they are placed in the strange po­
sition of having to contribute as tax­
payers to the funds used to pay for 
removing snow from highways and 
airports for their competitors' use. 

Nevertheless, despite the blows of 
nature and man, New York Central 
railroaders stand ready to fight winter 
storms—with the latest mechanical de­
vices, or with broom and shovel if 
necessary. 

It is their perseverance and loyalty— 
working with the finest equipment to 
be had that upholds the Central's repu­
tation as an all-weather carrier of 
people and goods. • 

E L E C T R I C S T R I P H E A T E R S are a devel­
opment by NYC's Research Center and 
are used to protect all main-line switches. 

R I D E R S on switching locomotives are 
equipped with a Rem air-gun and a 
broom so that outlying industries can be 
served. 
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R I B B O N S O F R A I L "The Road to the Future" in the vicinity of Anderson, Ind., and 
Bowling Green, 0., has been resurfaced with welded rail. Here 15 ribbons of rail, each 
a quarter-mile in length, are transported to the Anderson site aboard a consist of 28 
flat cars. Picture was taken from a signal tower at Taft Interlocking, south of Anderson. 
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New 
Welded Rail 
Smooths 
Southern 
District 
Runs 

By F a r w e l l C. Rhodes, J r . 

It's smooth sailing—'er railing— 
in NYC's Southern District. 

The reason is approximately 14 
miles of new welded rail installed at 
Bowling Green, O., and Anderson, Ind., 
by New York Central's System welded 
rail track crew, assisted by Southern 
District and Ohio Central Division 
engineering and maintenance-of-way 
forces. 

The new continuous rail is both 
smoother and quieter, eliminating the 
traditional clickety-clack sound made 
at rail joints, banished by the welding 
process. 

The Anderson and Bowling Green 
projects posed some tantalizing prob­
lems in logistics and timing for Ohio 
Division Superintendent Robert J. 
Slater and his aides. 

Both Anderson, population 49,061, 
and Bowling Green, 13,574, are coun­
ty seat, college communities that gene­
rate almost continuous vehicular traf­
fic over rail crossings. The trick was 
to schedule the rail-laying at the least 
congested hours, sidestepping so far as 
possible football week-ends, homecom­
ing parades, business rush hours, in­
dustrial shift changes, etc. 

This required numerous planning 
sessions involving NYC and city and 
county officials. 

Anderson is the site of Anderson 
College, a 1,421-student college spon­
sored by the Church of God. It is the 
alma mater of Phyllis McGuire of the 
famous singing McGuire Sisters and 
also hometown of Carl Erskine, the 
ex-Brooklyn Dodger World Series pitch­
ing star who is now Anderson College 
baseball coach. Anderson is on NYC's 
Cleveland-St. Louis main line and is a 
thriving industrial center, site of Gen-

A P P R O X I M A T E L Y 14 miles of new welded rail has been installed at Bowling Green, 0. 
and Anderson, Ind. The new rail, weighing approximately 200 tons per mile, was 
shipped to the installation sites in "strings" of 1320 feet on 28 flat-cars. Both 
projects produced formidable statistics. At Bowling Green 116.640 new spikes and 
81,000 rail anchors were used. At Anderson 61,440 spikes 42,700 anchors. 

eral Motors' Guide Lamp and Delco-
Remy Divisions, Anaconda Wire & 
Cable Company, Nicholson File Com­
pany and other leading industries. 

Bowling Green has an even larger 
collegiate population. Enrollment at 
Bowling Green State University, once 
attended by Academy Award-winning 
actress Eva Marie Saint and TV not­
able Tim Conway, star of McHale's 
Navy, is 11,673. Bowling Green is on 
NYC's Columbus-Toledo line, which 
formed the western sub-division of the 
old Toledo & Ohio Central Railroad. 

The Bowling Green installation was 
particularly complicated since it in­
volved 18 street or highway crossings 
and ten rail turnouts. Track crews also 
were forced off the job nine and-a-half 
hours by bad weather, delaying the 
construction schedule and fouling up 
advance plans for crossing closings in 
some instances. 

Superintendent Slater conferred at 
frequent intervals with Bowling Green 
Mayor F. G. Skibbie to work out the 
rail-laying schedule in co-ordination 
with city police plans for detouring 
traffic around blockaded crossings. 

NYC traffic was detoured around 
Bowling Green via Berwick and Ken­
ton, O. during part of the construction 
period. At Anderson, traffic was main­
tained satisfactorily on NYC's line 
through the downtown area while the 
welded rail program was progressed 
on the cut-off route via South Ander­
son Yard. 

Each job employed a crew of ap­
proximately 100 men. The new 127-
pound welded rail, weighing approxi­
mately 200 tons per mile, was shipped 
to the installation sites in sections or 
"strings" of 1,320 feet aboard 28 flat-
cars. 

Installation on the Bowling Green 
project started south of Bowling Green 
near the village of Cygnet, progressing 
northward nine miles. 

The Anderson job covered approxi­
mately four and three quarter miles 
from south of Anderson at Milepost 
252 to Milepost 246.5 at South An­
derson Yard. 

Both projects produced formidable 
statistics. At Bowling Green 116,640 
new spikes and 81,000 rail anchors 
were used. At Anderson 61,440 spikes, 
42,700 anchors. 

H. L. Robinson was superintendent 
of the System rail gang. 

The Southern District was repre­
sented on both projects by General 
Manager Jeremy Taylor; District En­
gineer Harvey Alexander; District En­
gineer of Track William Baerthlein and 
District Methods Engineer Lloyd Can-
field. In addition to Superintendent 
Slater, Ohio Central officials who as­
sisted were Division Engineer Bruce 
Willbrant; Paul Metzger, division en­
gineer of track; Russell L. Haag, sig­
nal supervisor, and Robert Kramer, 
assistant signal supervisor. Track su­
pervisors were F. T. Morris at Bowling 
Green and Marvin Yoder at Anderson. 
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A M E R R Y C H R I S T M A S T O A L L . . . 
was extended this Christmas, as numerous groups of NYC em­
ployees gave toys to needy children. Posing with some of the gifts 
in front of the giant tree in the lobby of New York's Pan Am Build­
ing are left to right: Mrs. Diane Bauer, Steve Kalick, Hank Poleto, 
Bill Fredericks, Dave Gunn, Gerry Bernard and Cliff Hudd, who 
acted as Santa Claus' helpers for the System headquarters Opera­
tion Department. 

S E A L S A L E C E L E B R A T I O N . . . 
The Columbus, 0., Railroad Community Service Committee joined 
with the Columbus Chapter, National Association of Railway Busi­
nesswomen, and the Tuberculosis Society of Franklin County and 
Columbus to stage a Union Station brunch that publicized the 
society's annual Christmas Seal sale. Highlighting the festivities 
was a display of antique rail equipment and presentation of the 
first sheet of Christmas Seals to Columbus Postmaster Victor J. 
Bodish (second from left). Left to right: Mrs. Jane Wagner, Colum­
bus letter carrier; Mr. Bodish; Mrs. Helen Gardner, New York Cen­
tral Stenographer in the Columbus Freight Sales office; Columbus 
Mayor Maynard E. (Jack) Sensenbrenner; Spencer Rowan, NYC's 
Columbus Division Freight Sales Manager, and Tom Huston, Colum­
bus letter carrier. 

O P E R A T I O N C H R I S T M A S S P I R I T . . . 
was theme used by the Railroad Community Service Com­
mittee of Greater Detroit to raise funds for Christmas activi­
ties. NYC's Northern District headquarters participated by 
putting a Christmas tree in the terminal and NYC employees 
donated the amount of money they would spend sending 
greeting cards to fellow employees. A single card with their 
name was then attached to the tree. W. W. LaCombe (left), 
District Personnel Assistant, who was the Chairman of the 
activity for Central, is assisted by Christine Walega who 
was tree hostess, in placing a card on the tree. 
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SANTA SPECIAL . . . 
Approximately 300 Beech Grove, Indiana first-graders were 
treated to a train ride, a visit from Santa and candy and 
gift, courtesy of the New York Central and the Beech Grove 
Businessmen's Association. Santa waves a cheery welcome 
to his youthful constituents as he arrives at Indianapolis 
Union Station aboard NYC's four-coach "Santa Special." 
The children boarded the train and were transported to 
the west entrance of NYC's Beech Grove Shops where they 
detrained for a parade down Main Street. Santa distributed 
candy and gifts en route. The children were escorted by 
members of the Beech Grove Jayshes organization. 

C O M M U N I C A T I O N S W A S T H E S U B J E C T . . . 
of the Institute of Electrical and Electronics Engineers conference, 
sponsored by the Vehicular Technical Group. John D. Meehan (left), 
NYC's Project Engineer, Communications and Signals, New York, who 
was Technical Sessions Chairman, confers with Hon. Rosel H. Hyde, 
Chairman of the Federal Communications Commission. The three day 
conference on two-way radio communication problems heard techni­
cal papers presented by speakers from Copenhagen, London and 
Vancouver, as well as speakers from various U. S. cities. New York 
Central's Technical Research Center was represented by Leo Lom-
bardo and C. E. Digby. Mr. Digby presented a paper entitled "A 
Locomotive Power Interrogator." He described a system used to 
indicate, via existing voice communication radio, activities of a num­
ber of switch engines upon command from the base station. 

ALERTNESS WAS REWARDED . . . 
by the presentation of U. S. Savings 
Bonds to Ralph T. Eller (right), Locomo­
tive Engineer, and Conductor Frank E. 
Luce (right center), both of Ashtabula, 0. 
Shown making the presentations are As­
sistant Transportation Superintendent 
George R. Noffsinger now Assistant Ter­
minal Superintendent at DeWitt, N.Y., and 
Trainmaster R. J. Hendrickson. The vigi­
lance of Messrs: Luce and Eller prevented 
derailment or serious damage to ship­
ments and cars while detouring trains 
over the Pennsylvania Railroad. 


