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All eyes

were on

TOLEDO

F irst trick men arrived at the yard
office in the early morning dark-

ness.
Shrugging off the chill that still
hung in the late winter air, the men

Engineman W. H. Miller watches Brake-
man G. C. Lamb throw new switch that
connects the former NYC and PRR tracks.

Thomas Basich, left, representing the city
of Toledo, receives miniature boxcar from
E. L. Claypole to mark yard consolidation.

]

Interchange Clerk J. C. Redieck, formerly
NYC, works alongside Car Distributer H. J.
Shepard, of PRR, at Stanley Yard, Toledo.

stopped to check the call board. It
was 6:30 AM. on February 26 at
Stanley Yard in Toledo, Ohio—con-
solidation day.

Conductor Raymond J. Grau
stepped to the crew caller’s window.

“Well, here I am, all ready for
work,” he said as he shifted his six-
foot frame into a comfortable writ-
ing position and signed the roster.

In nearly 48 years of railroading
he had signed up for a lot of runs,
but this day was different—he was
making history.

Mr. Grau became the first former
PRR man to sign in at the first ter-
minal to be consolidated under the
Penn Central merger.

Right beside him, signing a sepa-
rate sheet, was Conductor Paul M.
Sawyer. With 47 years of railroad-
ing behind him, Mr. Sawyer was the
first former New York Central man
to sign in at the newly consolidated
yard.

“This feels good,” the husky con-
ductor said. “I think it'll mean a lot
better service for our customers,
but we’ll need more track room if
business increases as they say it
will.”

The men left the office for their
trains. Equipment from both former
railroads nearly filled the former
New York Central yard.

Before the day was over, NYC
diesels and crews were hauling PRR
cars and cabooses. PRR crews, with
NYC personnel to familiarize them
with the yard, were working both
NYC and PRR equipment.

But the equipment was all Penn
Central now and working in a Penn
Central yard. Although they signed
separate rosters and worked with
their original crews, whether NYC
or PRR, the men were now officially
Penn Central men.

Inside the yard office, former
PRR and NYC men were working
side by side.

Clerks Henry Laderach and
Glenn Szekely were recording in-
formation on car movements. Mr.
Laderach, formerly PRR, was teach-
ing Mr. Szekely, formerly of the
NYC, how to use the Friden Flexo-
writer and other equipment installed
by the PRR, his former road. Mr.
Szekely was showing how to use the
IBM equipment of the Central.

Although the interchange of cars
had ended, it was still necessary to
send car movement information by
the two different processes to the
data centers in New York and Phila-
delphia.

Sitting across a desk from each
other were Joseph C. Redieck, in-
terchange clerk, and Harry J. Shep-
ard, car distributor. Mr. Redieck was
a Central man; Mr. Shepard, PRR.

“It will take some time to straight-
en this operation out,” said Mr.
Redieck, “but I'm sure it will be all

E. A. Anderson, NYC man, explains the
operation of hump block signal to former
PRR men, C. E. Weirich and J. W. Birtcher.

Former NYC Clerk F. G. Sommers inserts an
IBM card in bill for former PRR car going
over former NYC track in the Toledo area.

right in the end.”

With the consolidation, Stanley
Yard will handle nearly all north-
south traffic at Toledo. Freight
moving between Detroit and points
south of Toledo on the lines of the
former PRR now will save up to a
full day in transit.

The new method of operation
overcomes previous delays caused
by interchanging cars between
the Central’'s Stanley Yard and the
PRR’s Outer Yard. Traffic through
the consolidated yard is expected to
increase about 45 per cent.

Stanley is a hump yard with 42
tracks and a capacity of nearly 2,000
cars. The hump is a man-made hill
down which freight cars roll to be

NYC man, G. Clapsaddle, walks with C.
E. Weirich, of PRR, as he cuts cars for
the first time at the Stanley Yard hump.
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classified, or sorted, according to
destination.

Plans call for expanding the yard
by building a departure yard. Re-
tarders will be upgraded and yard
grades modified.

Traffic at the smaller Outer Yard
has been greatly reduced. Primari-
ly, this yard will be used to re-
pair damaged cars and handle some
transfers and a minimal amount of
road work. Continued on Page 2

Clerk Henry Laderach, formerly PRR (rear), and Glen Szekely, NYC, work side by side
at data processing machines of their former railroads in Stanley Yard information center.
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