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All eyes were on 
TOLEDO 

irst trick men arrived at the yard 
office in the early morning dark­

ness. 
Shrugging off the chi l l that sti l l 

hung in the late winter air, the men 

Engineman W. H. Miller watches Brake-
man G . C . Lamb throw new switch that 
connects the former NYC and PRR tracks. 

Thomas Basich, left, representing the city 
of Toledo, receives miniature boxcar from 
E. L. Claypole to mark yard consolidation. 

stopped to check the call board. It 
was 6:30 A . M . on February 26 at 
Stanley Y a r d in Toledo, Ohio—con­
solidation day. 

Conductor Raymond J . G r a u 
stepped to the crew caller's window. 

"Wel l , here I am, a l l ready for 
work," he said as he shifted his six-
foot frame into a comfortable writ­
ing position and signed the roster. 

In nearly 48 years of railroading 
he had signed up for a lot of runs, 
but this day was different—he was 
making history. 

M r . Grau became the first former 
P R R man to sign in at the first ter­
minal to be consolidated under the 
Penn Central merger. 

Right beside him, signing a sepa­
rate sheet, was Conductor Pau l M . 
Sawyer. Wi th 47 years of railroad­
ing behind him, M r . Sawyer was the 
first former New Y o r k Central man 
to sign in at the newly consolidated 
yard. 

"This feels good," the husky con­
ductor said. "I think i t ' l l mean a lot 
better service for our customers, 
but we ' l l need more track room if 
business increases as they say it 
w i l l . " 

The men left the office for their 
trains. Equipment from both former 
railroads nearly filled the former 
New Y o r k Central yard. 

Before the day was over, N Y C 
diesels and crews were hauling P R R 
cars and cabooses. P R R crews, wi th 
N Y C personnel to familiarize them 
wi th the yard, were working both 
N Y C and P R R equipment. 

Bu t the equipment was a l l Penn 
Central now and working in a Penn 
Central yard. Although they signed 
separate rosters and worked with 
their original crews, whether N Y C 
or P R R , the men were now officially 
Penn Central men. 

Inside the yard office, former 
P R R and N Y C men were working 
side by side. 

Clerks Henry Laderach and 
Glenn Szekely were recording in ­
formation on car movements. M r . 
Laderach, formerly P R R , was teach­
ing M r . Szekely, formerly of the 
N Y C , how to use the Fr iden Flexo-
writer and other equipment installed 
by the P R R , his former road. M r . 
Szekely was showing how to use the 
I B M equipment of the Central. 

Al though the interchange of cars 
had ended, it was st i l l necessary to 
send car movement information by 
the two different processes to the 
data centers in New Y o r k and Phi la ­
delphia. 

Sitting across a desk from each 
other were Joseph C. Redieck, in ­
terchange clerk, and H a r r y J . Shep-
ard, car distributor. M r . Redieck was 
a Central man; M r . Shepard, P R R . 

"It w i l l take some time to straight­
en this operation out," said M r . 
Redieck, "but I 'm sure it w i l l be al l 

Consolidation of Stanley Yard was marked by the interchange of equipment of both roads. 

Former NYC Clerk F. G . Sommers inserts an 
IBM card in bill for former PRR car going 
over former NYC track in the Toledo area. 

right in the end." 
Wi th the consolidation, Stanley 

Y a r d w i l l handle nearly al l north-
south traffic at Toledo. Freight 
moving between Detroit and points 
south of Toledo on the lines of the 
former P R R now w i l l save up to a 
full day i n transit. 

The new method of operation 
overcomes previous delays caused 
by interchanging cars between 
the Central's Stanley Y a r d and the 
P R R ' s Outer Yard . Traffic through 
the consolidated yard is expected to 
increase about 45 per cent. 

Stanley is a hump yard wi th 42 
tracks and a capacity of nearly 2,000 
cars. The hump is a man-made h i l l 
down which freight cars ro l l to be 

NYC man, G . Clapsaddle, walks with C . 
E. Weirich, of PRR, as he cuts cars for 
the first time at the Stanley Yard hump. 

classified, or sorted, according to 
destination. 

Plans call for expanding the yard 
by building a departure yard. Re-
tarders w i l l be upgraded and yard 
grades modified. 

Traffic at the smaller Outer Y a r d 
has been greatly reduced. Pr imar i ­
ly, this yard w i l l be used to re­
pair damaged cars and handle some 
transfers and a minimal amount of 
road work. Continued on Page 2 

Interchange Clerk J. C . Redieck, formerly 
NYC, works alongside Car Distributer H. J. 
Shepard, of PRR, at Stanley Yard, Toledo. 

E. A. Anderson, NYC man, explains the 
operation of hump block signal to former 
PRR men, C . E. Weirich and J. W. Birtcher. 

Clerk Henry Laderach, formerly PRR (rear), and Glen Szekely, N Y C , work side by side 
at data processing machines of their former railroads in Stanley Yard information center. 

1 



Continued from Page 1 
Merger planners chose Toledo a s 

the first consolidation point because 
of its strategic location between C h i ­
cago, Detroit, Cleveland and Fort 
Wayne. 

In addition, labor agreements 
were completed in Toledo ahead of 
most other areas, opening the door 
for yard consolidation almost imme­
diately after the Penn Central mer­
ger. 

Members of the Labor Relations 
Departments of the former Pennsyl­
vania Railroad and the former New 
Y o r k Central worked out the agree­
ment with labor union officials. 

Representatives of Management 
and Labor were on hand to help the 
Toledo consolidation. 

John M . McGuigan , chairman of 
the Merger Coordinating Committee 
and assistant to the P R R vice presi­
dent of operations, said: 

"Considering the size of this ter­
minal consolidation at Toledo, it went 
well . Sure, we made a few mistakes, 
but they'l l help us with the next one." 

The next terminal due for con­
solidation is Detroit. Then w i l l 
come Louisvi l le , Cleveland, Ashta­
bula, Indianapolis, Terre Haute, East 
St. Louis and Grand Rapids, in ever 
widening circles unti l a l l operations 
of the Penn Central are fitted to­
gether. 

In each case, the process w i l l i n ­
volve dovetailing a large number of 
details. 

C. A . West, Toledo assignment 

clerk and former P R R man, pointed 
out one minor but curious detail: A t 
the P R R ' s Outer Ya rd , square pegs 
were used to post men's names on 
the call board, while at N Y C ' s Stan­
ley Y a r d , round pegs were used. 

Now, under the consolidation, 
only round pegs are being used. 

"Everything w i l l go fine," smiled 
M r . West, "as long as we don't t ry 
putting a square peg i n a round hole." 

Crew Dispatcher A . E. Daubner puts round 
pegs in the extra board at Stanley Yard. 

On the cover: Going over hump 
at Stanley Y a r d , boxcar hails 
the first terminal consolidated. 

Now hear this.... 
Altoona, Pa., is more than 300 miles 

from the nearest water suitable 
for sailors. 

B u t you couldn't tell that from 
watching the men of Surface D i v i ­
sion 4-9. 

They're landlocked sailors of the 
Altoona Naval Reserve Training 
Center. They run a tight ship, ob­
serving naval regulations and cus­
toms as if they were at sea. 

There's a quarter deck near the 
front door. A ship's bell hangs near­
by. Announcements are made over 
the public address system wi th the 
traditional preamble, "Now hear 
this " 

Vis i t ing officers are piped aboard, 
and there's a pilot house in the d r i l l 
hall . This structure is complete wi th 
flying bridge and equipment for stor­
ing and raising signal flags. 

One weekend a month, the men of 
Divis ion 4-9 don their blue uniforms 
and report to the center for training. 
Once inside, they're a l l Navy. The 
only thing missing is sea water. 

"We recruit and train former Navy 
men who have rates or rank," says 
Lieutenant Commander M i r o n L . 
Briggs, J r . "The men are given ad­
vanced training i n their N a v y spe­
cialty for gradual advancement." 

M r . Briggs is one of several Penn 
Central men in the division. He is a 
chemist i n the test department at 
Altoona and serves as division ad­
ministrative officer. 

Wi l l i am Weight, chief data pro­
cessing technician, is doing person­
nel classification work for the N a v y 

division. He's a supervisor of per­
sonnel at the Penn Central 's Heavy 
Repair Shops. 

"The men here w i l l be used to 
supply trained personnel to the fleet 
in the event of emergency," M r . 
Weight says. "They get general naval 
training, but the emphasis is on im­
proving proficiency in their fields." 

Elmer Schmerbeck is a chief elec­
trician's mate, and is serving as an 
instructor for men in this field. H i s 
naval specialty ties i n closely wi th 
his job as gang foreman in the Jun i ­
ata power plant. 

Harvey Lupo id is a pool operator 
in the Altoona Data Processing Cen­
ter. He's a shipfitter 2nd class i n the 
Naval Reserves and serves on the 
division's recruiting team. 

"We look mostly for ex-Navy 
men," he explains, "but we do enlist 
some recruits. These men spend 
their summer training period at boot 
camp and then go on active duty." 

He says the division expects them 
to return as rated personnel and to 
resume training with the Reserve 
unit. 

Pau l Engelman, a tractor operator, 
returned from such duty and is con­
tinuing his naval training. He's a 
hospital man 1st class. 

Walter Prugar is a carman at Pas­
senger Shop No. 4 and is a machin­
ist's mate 2nd class in the division. 

Ralph Wolfe, Altoona yardmaster, 
is a recent transfer from the National 
Guard. He's presently a gunner's 
mate 2nd class. 

L t . Commander Briggs explains 
that the N a v y considers al l the men 
specialists. 

"They are already assigned billets 
i n the fleet," he said, "and can be 
activated on very short notice." 

Unl ike some Reserve organiza­
tions, Divis ion 4-9 w i l l not report for 
active duty as a unit. The men w i l l 
report individually to ships in need 
of their particular specialties. 

"We may be landlocked, but we 
can go to sea in a hurry," says M r . 
Weight. "Some of us already know 
what ships we w i l l go to if that be­
comes necessary." 

A former PRR employe. Rear Admiral J. E. Van Zandt is "piped a b o a r d " at the center. 
He is a former Congressman and now a representative of Pennsylvania's Governor. 

Walter Prugar, a carman in PC's passenger shop, is a machinist's mate 2nd class in the 
Naval Reserve. Here he instructs other reservists in fine points of lathe operation. 

Lt. Cmdr. M . L. Briggs and Chief B. Weight 
inspect quarterdeck at training center. 
In foreground is shell from a naval gun. 
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Chief J. Schmerbeck, gang foreman at the 
Juniata Power plant, instructs reservists. 

Hospitalman P. Engelman checks the pulse, 
blood pressure of Gunner's Mate R. Wolfe. 

"Whatever you do, don't 
talk about airlines." 
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