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NEWS WIRE

Favorable action by the Congress, ap-
proved by President Ford on February

28, assurrd emergency funds for Penn

Central and other bankrupt railroads.

Without this assistance, Penn Central
faced a complete shutdown of operations.

The Congressional action authorized up
to $197 million in cash grants to the rail-
roads, plus a government guarantee for up to
$150 million in loans. As a first installment
of the grants, Congress passed an appropria-
tion bill for $125 million.

Penn Central’s increasingly urgent finan-
cial sitnation had been called to the atten-
tion of the U.S. Department of Transporta-
tion last November, a month in which car-
loads fell 19 percent. The Trustees said they
would have to reduce maintenance and
purchases of supplies in order to conserve
cash to meet payrolls.

The Department requested the Trustees
not to proceed with this cutback, and sub-
sequently authorized a $30 million grant
in December. An additional $12 million was
made available in January. This helped
temporarily, but was not enough to end
the cash crisi

CONGRESS VOTES RAILROAD AID

On January 22, the Trustees reported
that the railroad would not have money to
meet payrolls due in the last week of
February, and operations would come to a
halt at that time. To avoid having freight
stranded on the railroad, they said, they
would have to announce in mid-February
that no new shipments would be accepted.

But on February 11, the Trustees de-
ferred the embargo because of assurances
that Congress would act on an aid measure.

On February 24, as a stop-gap while
Congress was deliberating, the Department
of Transportation made a $2.5 million
grant, and also arranged for the U.S. Rail-
way Association to buy 3$12.8 million
worth of rails and ties from Penn Central’s
inventory (allowing Penn Central the aption
to repurchase).

This cash enabled the railroad to meet
the payrolls due on Febmary 25, 27 and
28.

The new Federal funds authorized on
February 28 will be handled by the Depart-
ment of Transportation, which will decide
the amounts to be assigned to Penn Central
or other railroads.

PLAN FOR NEW RAILROAD NETWORK

-O'ﬁebmary 26, the United States Railway
Association (USRA) issued a preliminary
plan for restructuring the bankrupt railroads of
the Northeast and Midwest Region. It proposed
three major systems: A newly organized Con-
solidated Rail Corporation (ConRail) and ex-
panded Norfolk & Western and Chessie systems.
These three carriers, USRA said, “generally
would be balanced, and competition would
be provided in each of the major markets of
the region.”

This is the proposed setup:

1. ConRail would be formed out of the
Penn Central plus the following lines: The
Reading (minus its Philadelphia and Allentown
markets), the Lehigh Valley from Newark, N.J.,
to a point west of Binghamton, N.Y., the Jersey
Central, the Pennsylvania-Reading Seashore
Lines, the Lehigh & Hudson River, and the Ann
Arbor.

2. Norfolk & Western would gain access to
the Newark-New York metropolitan area by
taking over the Erie Lackawanna lines from
Buffalo through Binghamton to Newark. This
would enable the N&W, the Delaware & Hudson
and the Boston & Maine to operate as an integ-
rated system, should they choose to do so, com-
veting with ConRail in New England.

3. Chessie would gain new access to Phila-
delphia and AHentown, Pa., by taking over
Reading’s lines to those cities.

Of the 21,000 miles of line now operated by
the bankrupt railroads of the region, Con-
Rail would operate 15,000 miles, including
3,400 miles of light-density branch lines. This
15,000-mile system would be able to take care
of 95.5 percent of the region’s freight traffic,
USRA said.

In regard to the approximately 6,000 miles
of branch line omitted from the system, States
or local communities could sustain any they
consider essential by paying 30 percent of the
operating losses, with the Federal Government
paying 70 percent. Federal funds are authorized
for this purpose for two years.

ConRail would be a freight-only railroad.

PC’s Washington-Boston route would be up-
graded for Amtrak passenger service with high-
speed trains. Freight trains now using this line
would operate over other routes.

USRA plans large-scale rehabilitation of
tracks, structures and the equipment fleet over
a period of years at a cost of $3.6 billion, which
could swell to $7.3 bhillion threugh inflation.
Most of this expenditure would require new
authorizations by Congress.

The USRA plan provides that PC’s Samuel
Rea Shop at Hollidaysburg, Pa., will be Con-
Rail’s major freight car repair shop and the
major supplier of car parts for the entire system.
PC’s Juniata Shops, at Altoona, Pa., will be the
heart of ConRail’s locomotive maintenance,
Only two shops, one on the Reading and one
on the Lehigh Valley, are to be phased out
(with employees to be transferred to nearby
shops). All other shops will continue with pres-
ent or expanded workloads.

USRA’s estimate of ConRail’s financial pro-
spect is as follows:

In 1976, ConRail’s first year of operations,
a net deficit of $91 miilion.

In 1978, break even.

In 1980, net income of $161 million; and

in 1985, net income of $382 million.

Local communities, shippers, labor and other
interested parties could express their views on
the preliminary system plan at hearings arranged
by the Rail Services Planning Office of the In-
terstate Commerce Commission. Hearings were
scheduled in 23 cities during March 17-26.

After reviewing the testimony and making
further studies of its own, USRA is to prepare
a final system plan for presentation to Con-
gress by July 26.

The finat system plan will be considered ap-
proved after 60 calendar days of centinuous
sessions of Congress—uniess the Senate or the
House of Representatives passes a resolution of
disapproval. In that case, USRA would revise
the plan and submit it again.

Said USRA: “ConRail as an operating entity
could commence early in 1976.”

PC 1974 financial summary

Penn Central Transportation Company had a
net loss of $73,196,180 in the final three
months of 1974, the Trustees stated in a pre-
liminary report to the Federal Court.

This was $32,030,420 more than was lost in
the similar period of 1973,

Penn Central’s net loss for the full year was
$198,024,162 — an increase of $9,021,262 over
the ordinary net loss reported for the year
1973.

The railroad, already handicapped by de-
teriorated plant and equipment, was a victim of
the sharp downturn in the nation’s economy
last Fall. This cost an estimated $78 million in
revenue lost during the fourth quarter due to a
decline of approximately 200,000 carloads at
an accelerating rate starting in October.

The worsening of Penn Central’s financial
plight at year’s end was spotlighted by the
results for the month of December, when the
net loss was $41,148,199. This was almost 58
percent above the $26,066,306 net loss of
December, 1973.

Carloadings in December declined 19.5 per-
cent, illustrating the effect of the coal miners’
strike and tihe decline in the automobile and
construction industries.

The figures are reported in accordance with
Interstate Commerce Commission regulations
and make provision for certain rents, interest
and taxes which are not being paid, having been
deferred by order of the Federal Court.

National labor negotiations

Tentative agreements have been reached by
the railroad industry and representatives of the
following unions:

United Transportation Union, Brotherhood
of Railroad Signalmen, Sheet Metal Workers
International Association, Brotherhood of Loco-
motive Engineers, American Train Dispatchers
Association, American Railway Supervisors As-
sociation (M-of-E Foremen), and Transport
Workers Union representing PC carmen.

The proposed contracts, subject to approval
of the union memberships, include increased
wages and benefits estimated by the unions at
40.5 percent over the next three years.

These would include a 10 percent wage
boost retroactive to January 1, 1975; an addi-
tional 5 percent on October 1, 1975; 3 percent
on April 1, 1976, and 4 percent on July 1,
1977.

A dental care plan would be added to the
health and welfare benefits, effective March 1,
1976; an additional paid holiday would be
added in 1976; and there would be four semi-
annual cost-of-living adjustments, beginning
January 1, 1976.

.. For Penn Central, the new contract terms
require the approval of the Federal Court in
charge of the railroad’s reorganization.

If these increases are applied to all Penn
Central employees, the result after all the
increases of the three-year contract have taken
effect would be to increase the railroad’s labor
costs by about $500 million per year.

Six unions have terminated negotiations
with the railroad industry, and Federal media-
tion has been requested. They are the Brother-
hood of Railway and Airtine Clerks, Interna-
tional Association of Machinists, and four
unions represented in negotiations by the Rail-
way Employees Department, AFL-CIO: Inter-
national Brotherhood of Electrical Workers,
Brotherhood of Railway Carmen, International
Brotherhood of Boilermakers, and International
Brotherhood of Firemen and Oilers.



“Your January issue had an
article about me. It told how I
was standing at Princeton Junc-
tion, between commuter runs,
when 1 observed a sliding wheel
on a main-line passenger train,
and I immediately phoned the
i block tower to have the train
i stopped.

“Thanks for the recognition
you gave me. But . . .

“You ended the article by
saying that ‘watching the other
guy’s train isavery fine hobby. ’

“It’s not a hobby! It’s a duty.
It’s part of our job.

“Rule 77-b in the Book of
Rules says:

“ ‘Observe passing trains for
defects, and should there be
any indication of conditions en-
dangering the train, take neces-
sary measures for its protection.’

s

“"LISTEN, M

“So what I did was only what

R.

we’re obligated to do.

“l don’t want to seem un-
grateful for the nice article, but
I do want to set the record
straight.”
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— John D. Bancroft
Passenger Conductor
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Foresight Saved His

When a cam, a small metal part, suddenly came off the tool-holder and flew at

his face, Machinist Herb Schilling was startled.

But not injured.

One lens of his safety goggles was shattered, but his eye was unhurt.
This incident — with an obvious safety moral — oceurred recently at the Juniata

(Pa.) Locomotive Shop.

Herb Schilling (third from left in the photo) received the Wise Owl Award, given

to workers whose foresight in wearing safety goggles saved their eyes from injury.
With him are A. John Garritano , recording secretary and shop committeeman

of Local 1639, International Association of Machinists; W.L. Harshberger, general

foreman, Machine Shop; and H.L. Pressler, superintendent-production, Juniata

Locomotive Shop.

Telling it like it is - and shouldn’t be

This wasn’t an easy audience.

These junior high school pupils
were skeptical about warnings from
any adult. They had fun playing
along the railroad tracks, and why
should they stop?

But Jordan M. Hersh gave them
an eye-opening picture of the conse-
guences.

He told them about trainmen
severely injured by missiles thrown

- in fun — “trainmen who have chil-
dren the same age as you.”

He told about boys playing on
the tracks and being maimed by
trains or critically burned by the
high-tension electric wire.

“You boys are 12, 13 and 14
years old,” he said. “You want to
live to be 15, 16 and 17.

“To help guarantee that, stay
away from the tracks!”

Mr. Hersh then introduced a
friend, Passenger Trainman Edward
Finley.

Mr. Finley put it bluntly to the
boys: “When you’re riding in a car
with your parents, the car some-
times hits a bug. You know how
the bug looks squashed against the
windshield? That’s how you’d look
if you got squashed by a train.”

Jordan Hersh, a Penn Central
block operator at Wilmington, Del.,
has been a volunteer missionary for
track safety going on 20 years.

“It started,” he says, ‘‘after a
passenger brakeman, a good friend
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Jordan Hersh, PC block operator, tells pupils why they should stay away from tracks.

of mine, suffered a fractured jaw
when hit by a stone-thrower. That
convinced me I ought to be doing
something to stop this kind of
thing.”

He began by talking to groups of
youngsters playing in school yards
during summer vacation. On several
occasions, he was able to enlist
professional athletes to go with him.

“These kids look up to athletes
more than anybody else,” Mr. Hersh
says. “‘It was a good way to get the
message across.’’

Mr. Hersh, who has served in
block towers in half a dozen com-
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ks M. Hersh

Rlock Operator
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munities in his 32 years on the rail-
road, extended his evangelism to
home and school associations and
church groups.

“This is basically a community
problem,” he told them. “It’s your
obligation to protect your youth
against injury —and keep them
from injuring others by thoughtless
pranks.”

Letters he has written on this
subject have been printed in the
New York Times, Philadelphia Bul-
letin, Philadelphia Inquirer, Wil-
mington News-Journal, Baltimore
Sun and Washington Post.

Samples of letters Jordan Hersh has written to newspapers. He
urges railroaders to join in telling the public and local officials
of the need to halt vandalism and trespassing on tracks.

ie alwavs Wil

Trainman Ed Finley, after a stern talk
about the hazards of playing near track,
enlists a youngster in safety campaign.

“People sometimes ask me why I
have put so much effort into this
project,” he says.

“The answer is simply that I have
known just too many fellow rail-
roaders who have been injured —
and in one case killed — by young-
sters along the tracks.

“If I can keep just one kid
from joining the vandals and
stone-throwers, my efforts will have
been worthwhile.”

Railroad safety

To the Editor:
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Award for a Quiet Hero

The letter from the Carnegie Hero
Fund Commission told the story.
Addressed to Penn Central Brake-
man Gary Lee Dutcher, the letter
said:

"It is a pleasure to advise you
that the Commission has awarded
you a bronze medal in recognition of
the heroic rescue act by which you
saved Tracy Chrysinger from being
struck by a locomotive on August
25, 1973.

"In addition, the
has awarded you a monetary grant
of one thousand dollars. Our check
for that amount is enclosed.

"We trust you will be as honored
to receive this award as we are to
give it."

Mr. Dutcher, 23 years old, works
on freights out of Buckeye Yard,
Columbus, Ohio. He lives in
Gahanna, a suburb of Columbus,
with his wife, Thomasina; their son,
Gary, Jr.; and a newborn daughter,
Amanda.

The award was given to him
after a detailed investigation by the
Carnegie Hero Fund Commission,
including an on-the-ground inquiry
by a field representative.

But the incident might very well

Commission

Together at Buckeye Yard are Gary Lee
Dutcher and his engineer, Earl E. Els-
wick, who reported the act of heroism.

have escaped notice.

Certainly Gary Dutcher didn't
make any fuss about it. He was
thankful he had been there to rescue
the 3-year-old girl, and he men-
tioned the incident to his wife.
And that was the end of it.

Except that his engineer, Earl
E. Elswick, decided to send a letter
about it to the Penn Central Post.
The Post printed it in the April,
1974, issue.

A PC employee at Pittsburgh,
Block Operator Raymond S. Jack-
son, read the account and thought
it ought to interest his wife, Mar-
garet, who happens to be a secre-
tary at the Pittsburgh headquarters
of the Carnegie Hero Fund Com-
mission.

She brought the item to the at-
tention of David B. Oliver, the
Commission vice president.

And that started the whole in-
vestigative process.

The facts, as related by Engineer

CARNEGIE

ndrew Carnegie was an im-

migrant Scottish boy who
started his working life at the
age of 10, earning $1.20 a week,
and finished with a fortune of
$500,000,000.

By the time he died, in 1919,
he had given 95 percent of his
fortune away in a wide variety
of philanthropies.

One was the Carnegie Hero
Fund.

The idea for such a benefac-
tion came to him one day in
1904. He was present at a mine
explosion near Pittsburgh, and
saw a miner lose his life trying
to rescue employees trapped in
the smoldering shaft.

Soon afterward, he estab-
lished the Carnegie Hero Fund
Commission to give awards to
persons who have taken "an ex-
traordinary risk of death in sav-
ing or attempting to save the life
of another person."

The award consists of a medal
and, in many cases, a cash grant.

Elswick, chairman of Local 1807,
United Transportation Union (E),
were as follows:

He was backing a three-unit diesel
into Yard B at Columbus when he
suddenly saw Brakeman Dutcher,
on the trailing unit, give a stop
signal.

"He was swinging real hard, and
I immediately went to emergency,"
Engineer Elswick said.

"Before 1 was stopped, I saw
him get down from the engine and
start to run as fast as he could. Then
he went out of sight in back of the
engine before I had completely
come to a stop.

"On the track to my left I saw a
small boy, and I then assumed
there was another child on the
same track I was on. My heart
was in my mouth.

"Then Brother Dutcher came out
from behind the engine carrying
the cutest little 3-year-old redhead
girl you ever saw in your life.

Andrew Carnegie's first job
was as a bobbin boy in a cotton
mill at Allegheny City, Pa., in
1845.

At the age of 18 he was hired
as aclerk and telegraph operator
on the Pennsylvania Railroad at
$35 a month. He went up the
promotion ladder and became
superintendent of the PRR's
Pittsburgh Division when he was
only 24.

During the Civil War, he used
his savings to become a partner

Brakeman Gary Lee Dutcher is shown with
his wife, Thomasina, and son, Gary, Jr. A
daughter, Amanda, was born last month.

"Brakeman Dutcher risked his life
to save this child, as she was on the
rails of the track I was on.

"Had he not been there, I would
have run over her. Thank God, I
did not."

e The PRR man who wanted to honor heroes

in a small company making iron
bridges. Then he and his associ-
ates formed the Union Iron
Mills. He left the PRR in 1865
to devote his full time to this
rapidly growing business.

In 1901, his holdings were
merged into the U.S. Steel Cor-
poration, and he retired to de-
vote his remaining years to dis-
posing of his $500,000,000 for-
tune in the wisest way possible.

"Surplus wealth is a sacred
trust to be administered for the
highest good of the people,"
he said.

His money created the Car-
negie Institute of Technology
at Pittsburgh, the Carnegie In-
stitution for Scientific Research,
the Carnegie Endowment for
International Peace, the head-
quarters of the Pan-American
Union at Washington, the Peace
Temple at the Hague, Holland,
and more than 3,000 library
buildings in cities and towns
across America.

Big Joe Long .. elected again

When the votes were counted
after the November 5 election,
Joseph J. Long found himself the
top vote-getter of his 3-county
legislative district in Maryland.

He was reelected to his fourth
term as a delegate to the Maryland
State Legislature.

His decisive victory, said a local
newspaper, "may very well have
been the springboard for the
Wicomico County Democrat's bid
for a seat in the State Senate four
years hence."

Mr. Long is a Penn Central
maintenance-of-way electrician, with
27 years' service. He entered politics
about the same time as he went to
work for the Railroad.

"Both activities are alike, in that
you have to know how to get along
with people if you want to get a job
done," he says.

Mr. Long (called Big Joe to

Joseph J. Long rises to address House
of Delegates of Maryland Legislature.

distinguish him from his son, Joe,
Jr., a PC trainman), first attracted
community interest through his in-
volvement with the Little League,
Boy Scouts and other civic organ-
izations.

He was elected to the City Coun-
cil of Salisbury, Md., in 1958, and
to the Legislature four years later.

He is now a member of the
House of Delegates' Committee on
Economic Matters and chairman of
the important Labor and Manage-
ment Subcommittee.

Ruggedly-built, he keeps in shape
for his legislative duties by his out-
door work on the railroad and by
backyard exercises.

Says Joe Long: "With the State's
complex problems — taxes, unem-
ployment, finances, pollution con-
trol, social services, and so on—
legislators these days are busier than
ever."

Joe Long has been working on the rail-
road as an M-of-W electrician 27 years.
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