


The New York Central 
To a railroad, winter had always meant drifted 
snow, frozen switches and delayed trains. Then 
Central's imaginative research staff attacked Old 
Man Winter with a new weapon, the Snow Blower! 

A surplus jet engine from a B-36 hitched on to a 
caboose becomes a controlled hurricane swirling 
through icebound switchyards. In its wake, lights 
change from red to green, and that shipment to 
Boston you were worried about is on its way. 

The Snow Blower is one of a host of ideas 
springing from Central's Technical Research Cen­
ter. In this lab you'll find Central men utilizing 
nuclear energy, electronics, all the newest tech­
niques, plus down-to-earth common sense to de-

spits in winters eye! 
velop faster, more efficient freight transportation. 

Most important, Central's research has one ma­
jor objective . . . to provide our customers with 
faster schedules, consistent on-time performance, 
and continually better service. 

R O A D TO T H E F U T U R E 

This reprint from the November, 1960 issue of MODERN RAIL­
ROADS, without advertising, presents a comprehensive editorial 

and pictorial description of the "new" New York Central Sys­
tem. It is being distributed by the railroad as a matter of public 

information. 

THE NEW NEW YORK CENTRAL 
26th in Modern Railroads' series, Private Enterprise at Work 
By Tom Shedd, Jr. Nancy Ford Charles W. Donnelly 

TOWARD A NEW KIND OF TRANSPORTATION SYSTEM 
Building the Road to the Future 5 
Progress Report on a Revolution 6 
Central Sets Merger Signals 11 
New York Central Facilities Map 12 
Toward " A Management Second to None" 14 
Realism in Real Estate 17 

NYC GOES AFTER BUSINESS 
"The Customer Is the Boss" 19 
Flexi-Van: Central's Brightest Star 22 
Tight Control Cuts Passenger Deficit 24 

OPERATION NEW YORK CENTRAL 
NYC Stresses High-Speed Freights 26 
Yards Keynote NYC's Rebuilding 30 

CENTRAL REBUILDS ITS PHYSICAL PLANT 
NYC Emphasizes Applied Research 33 
Central Boosts Diesel Efficiency 36 
Cars Stress Customers' Needs 38 
Spot System Aids Equipment Repair 40 
NYC Streamlines "Fixed Plant" 43 
Mechanize Bridge Maintenance 47 
NYC Turns to Functional Buildings 48 
Coming: More Microwave 49 
"Maximum Use of a Minimum Plant" 52 

SERVICE DEPARTMENTS HELP BUILD A BETTER NYC 
NYC Sharpens Management Control 55 
New Look in Materials Management 57 
Central Tells Its Story 59 

NYC LOOKS AHEAD 
What of the Future? 60 

The Front Cover 

Three elements that typify the new 
New York Central appear on our fold-
out front cover: F lex i -Van, Centralized 
Traffic Control, and mechanized track 
maintenance. The picture, by N Y C pho­
tographer E d Nowak, shows one of 
Central's Super-Van trains passing a 
mechanized force on the Syracuse di­
vision, west of Bergen, N . Y . 

Typical of Central's drive to become 
more efficient was its installation of 
C T C on this former four-track division, 
converting it to a high-speed two-track 
line. 

The dieselized Super-Van train, oper­
ating l i terally at passenger train speed, 
is an example of the railroad's service 
mindedness. It is one of many new 
services through which the Central is 
moving to improve its competitive po­
sition. 

This entire issue of Modern Railroads 
is devoted to the achievements, plans 
and problems of this new New York 
Central. Here is another outstanding 
example of what vigorous railroad man-
ment can accomplish, working against 
severe handicaps. 
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T h e N e w N e w Y o r k C e n t r a l 
Bui lding the R o a d to the Future 

By Tom Shedd, Jr.—Nancy Ford—Charles W . Donnelly 

Since the middle of 1954 the New York Central System has been in the throes of an unprecedented 
"face-lifting." 

Under its new leader, President Alfred E. Perlman, an aggressive management is literally 
rebuilding the 10,000-mile Central, one of the Nation's largest railroads. 

Without a doubt, this is the most far-reaching rehabilitation ever undertaken by a 
railroad of this size. In terms of dollars, it has already involved more than $300 

million in capital improvements. 
In terms of physical and managerial accomplishments, an entirely new kind of 

railroad is emerging. It's a railroad typified by double-track CTC main lines; 
push-button yards; centralized, modern shops; and up-to-the-minute ap­

plied research. 
Equally important, Central is becoming a thoroughly service-oriented 

railroad. You can see this in its high-speed freight and container 
trains; its hard-hitting sales approach and its drive to modernize 

the rate structure. 
Significantly, too, NYC is striving to become not just a rail­

road, but a balanced, diversified transportation business. 
Its container services and highway operations are grow­

ing rapidly. It has agreed to acquire convertible 
notes in an air freight carrier. And, it is actively 

working toward merger with one or more other 
railroads. The full story of this new New 

York Central is told in the 23 feature arti­
cles that follow. It's a heartening report 

of progress made against discourag­
ing odds. It's a timely reminder 

that, even under burdensome 
government restrictions, rail­

roads can still accomplish 
Bjk much through imagi-
I nation, determina-

V t ion and h a r d 
ill 

§ ' work. 


