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ORGANIZATION OF THE
NEW YORK CENTRAL AND HUDSON RIVER RAILROAD COMPANY

DIRECTORS

Elected at the annual meeting of stockholders held at Albany, New York, April 15, 1903

WILLIAM K. VANDERBILT WILLIAM H. NEWMAN
FREDERICK W. VANDERBILT CHARLES €. CLARKE
CHAUNCEY M. DEPEW WILLIAM BLISS
SAMUEL F. BARGER GEORGE S. BOWDOIN

J. PIERPONT MORGAN WILLIAM ROCKEFELLER
HAMILTON McK. TWOMBLY DARIUS O. MILLS

EDWARD V. W. ROSSITER

EXECUTIVE COMMITTEE
Cravwcey M. Derrw, Chaivinan of the Board of Directors®
Witniam H, Newsax, President *

Wirniam K. VANDERBILT SamueL F. BaRGER
Freperick W. VaNDERBILT Haminron MeK. TwonmBLy
J. PIERPONT MORGAN WiLLian ROCKEFELLER

*Members ex-officio

CORPORATE OFFICERS

Chairman of the Board of Directors CrAuNCEY M, DEPEW
President Wirnias H. NEWMAN
First Vice President Epwanp V. W. RossiTer
Seeond Viee President Epcar Vax Errey
Third Vice President Wirniam C. Brown
Fourth Vice President JoHN (ARSTENSEN

Fifth Vice President WinLiayn J. Wiavs
Seeretary Epwiy D. Worcesten
Treaswrer Epwarp L. RossiTEr

The annual meeting of stockholders, for the election of directors, is held in the eity of
Albany, New York, on the third Wednesday in April.



REPORT

Ta the stockholders of
Tne New Yorg CextrRan & Hupsox River Bamwroan Compasy:

The Board of Divectors herewith submits its report for the vear ended June 30, 1903, with
statements showing the results for the year and the finanecial eondition of the eompany.

The report covers the operations of the system east of Buffalo, a total of 3,422:G6 miles, as
follows :

Lines owned

*Lines leased
Lines operated under contract, ete.
Lines operated under trackage rights

Total road operated 3,422:66

A statement showing in detail the miles of road and track operated will be found upon
pages 20 and 26,

The eapital stock anthorized to June 30, 1902, was F150,000,000.00
There was issued and outstanding to that date $131,912,900.00
Leaving a balance anthorized and unissued of $18,087,100.00
Of that balance there has been sold during the past fiseal year 337,100.00

Making a total issued and outstanding on June 30, 1903, of
And leaving a balance authorized but not issued on that date of  $17,750,000.00

The funded debt outstanding on June 30, 1902, was $193,778,355.08
It has been increased during the year ended June 30, 1903, by
the issuo of 339 gold mortgage bonds as follows:

For econstruetion and other purposes 1,000,989.02
As premiums in retivement of old seeurities
bearing higher rates of interest 1,201.20
— Wy 1,002,150.22
Total funded debt June 30, 1903 (See page 22) $194,780,546.20

<, i tlso leased by this company, but its mileage and operations ave
cpt and an indepeudent. report prepaved in it behalt,
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On January 1, 1003, the outstanding first mortgage 7% bonds of this company amonnting to
F18,327,000, and its outstanding first mortgage 6% sterling bonds amounting to $5,724,094.66
matured, and a like amount of the 34% gold mortgage bonds of the New York Central & Hud-
son River Railroad Company was issued in exchange therefor, the latter class of bonds thus be-
coming the first mortgage upon its property. This will effect an annnal saving in interest of
$784,000,

The balanee of the sinking fund for the purchase and retivement of the 4% gold deben-
tures of 1890 was $1,919,520,68 on June 30, 1903, There were purchased during the last yeav
for account of this fund $153,000 of 34% Lake Shore collateral bonds and $40,000 of Michi-
gan Contral collateral honds.

To reimburse the lesses company for sundry expenditures on its line, the Beech Creek
Railroad Company issued during the year $335,000 additional stoek, being the balance of the
authorized total of $6,000,000 and $500,000 additional second mortgage 5% bonds, being the
remainder of the authorized total of $1,000,000. The stock bears the gnarantee of the New
York Central & Hudson River Railroad Company for an annual dividend of 4%, and the
bonds its gnarantee as to prineipal and interest,

In aceordance with the terms of the lease of the Boston & Albany Railroad to the New
York Central & Hudson River Railroad Company, the lessor company will issne $2,500,000 ter-
minal bonds beaving interest at 349 per anmum which are to be used to reimburse the lessee com-
pany for expenditures on terminal improvements at East Boston,  $1,000,000 of these bonds
have been delivered to the lesgee, and the proceeds of the sale of same applied as an offset to
that amount of outlay at the terminal.

The Beech Creek Extension Railroad was opened for operation on July 1, 1902, and has
greatly relieved the congestion of traflic upon the Beech Creek Railroad and contributed to-
ward the largely inereased tonnage movement on the Pennsylvania di . The development
of the bituminous coal fraffic from the territory adjacent to this division continues to be
satisfactory, and new branches and connections under eonstruction should still further
inerease the rovenue from that source, '

The detailed plans for the construetion of the new terminal station in New York, and the
installation of electricity as a motive power for suburban traffie, ave under consideration. The
plans for the approaches north of the Grand Central Station have been approved by the city
authorities, and work npon the depression of the fracks, and also upon the construetion of
the viaduets to carry the varions streets to be opened, will be commenced at once,



SUMMARY OF FINANCIAL

OPERATIONS AFFECTING INCOME
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The gross ecarnings were $77,6
year,

7.90, an increase of $6,701,900.79 over the previous

Freight earnings were $46,858,712.71, an inerease of $6,193,033.86. A large decrease in
anthracite coal tonnage was morve than overcome by the greater movement of bituminouns
ecoal.  There was also an improvement in the tonnage of almost all commodities, as will be
seen by referring to detailed statement on page 23,

Passenger earnings were $23, 5,91, a decrease of $2 The large additional
revenue in 1901-1902, due to the Pan-American Exposition at Buffalo, was almost offset by
the general improvement in passenger traffic. A fairer eomparison, so far as the ordinary
passenger earnings are councerned, would be with the fiscal year 1900-1901, which shows an
inerease for the year just closed of $2,715,219.01.

The expenses, $53,459,314,20, were 68:89% of the gross earnings, an inerease of $6,595,5825.07
over the previous year. The greater volume of traffie, the continued general inerease in wages,
the constantly growing cost of material and supplies of all kinds used in the conduct of the
company’s business, and heavy charges for improvements and renewals, are the causes of this
increase.

The net earnings were $24,146,463.70, an inerease of $106,084.72 over last year.

Other ineome $5,272,744.67 shows an increage of $396,721.20, mainly due to additional
revenue from securities owned.

First charges, $20,304,004.83, show a decreage of $204,770.70, due mainly to the saving
resnlting from the refunding, on January 1, 1903, of the company’s 7% and 6% first mortgage
bonds at a lower rate of interest.

The yem's profit from operation was $8 .54, and the remaining surplug, after the
payment of 5% in dividends upon the capital stock, was $2,120,146.04,  The sum of $1,750,000
has been set aside from this surplus, to be used as a special fund for betterments to the prop-
erty, ete., in accordance with a vesolution of the Board of Directors nnder date of June 17, 1903,
The balance, $370,146.04, has been carried to the eredit of income account.

There was expended for additions to and replacements of equipment and
improvements to roadway and struetures and charged to expenses, the
sum of $3,256,712 14
In addition to the above amount ineluded in expenses there was expended
for the renewal and strengthening of bridges and for improvements to road-

way, out of the special funds set aside for the purpose, the sum of 1,516,953 56

There was also expended for additions to the property and charged to cost of

road and equipment, as detailed on pages 20 and 21 of this report, the sum of 6,723,104 16
And for construetion and improvements on leased lines, to be charged
against the funds provided by lessor companies, the sum of 1,771,159 11

Making a total outlay in the year for renewals and improvements of $13,267,928 97
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The condition of the special improvement funds on June 30, 1803, is shown in the statement
following :
Balanee of funds June 30, 1902 $1,734,879 42
Add: Fund set aside June 30, 1903 1,750,000 (00

$3484.873 42
il

Expenditures durving the fiseal year to June 30, 1903 1,516.9
Balance availuble $1,967,010 86

The following is a hrief outline of some of the important items of expenditure on improye-
ments duving the year
i HARLEM DIVISION

STATION AND TERMINAL IMPROVEMENTS:
For the extension of the Port Morris dock. improvements at White Plaiug, North White Plai
aud Brew L and expenditares on aeeount of new stations at Hawthorne, Pleasantville, Chap-
paqua and Mount Kiseo, together with the completion of the double tracking work, the sum
of 9231057,

HUDSON DIVISION

York & Porsayd Raiuroan:
or new automatie signals installed on the Yonk

seaneh of this line $15,151.30.

TARRYTOWN :
For work on o new freight house and traclk changes for the freight yard $51,134

PEERSKILL ;
For the continuation of the work on the change of alignment of the rondway near this eify
$77,74

CIARRISON ¢
For work

similar to that at Peckskill $14,827.75.
RIPRAPPING AND RETAINING WALLS:

For vetaining walls, sea walls and riprapping to strengthen and protect the roadway on the Hnd-
son division $176,610.97.

ELATR:

ount of work on nnew engine house, passenger coach yard, and coaling station construeted
L involving the illing in of Rensselner Creek and the bmilding of an intercepting sewer
#2396 6.

MOHAWEK DIVISION

signal fowers and other work at the Albany terminal, and the filling in of the Albany

basin for the new freight v, $95.977.45,

WEST ALBANY:
For aecount of work on a locomotive erecting shop, new paint. shop. two  thirty:
honses, turn-tables, ote., as well as for extensive vard changes, the sum of 489,895

tall engine
{HA

SOHENECTADY DETOUR :
For work upon the construetion ol the low grade detome vin Hoffmans and South Sehencetady,
$327,986,92,

O Az
For the completion of the new station, freight house, interlocking and track changes, $79,870.44,

1a
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WESTERN DIVISION
DEWT

For the completion of the extension to the freight yard, new water station, ete., $169,610.77.

SYRACUSE :

For track changes, new freight house, new eoaling plant, ete., $55,022.77.
Tor the connection between the New York Central and West Shove tracks near the Solvay works
now opened to traffie, resulting in the elimination of a number of grade

Fast ROCHESTER :

For the completion of new yard teacks, a coaling plant, an extension to the engine honse, ete.,
$41,8005.60,

Rocuester axp Niacara FALLS LINg

For double tracking wor es and eulverts, $106,207.80.

Burrano:

For expenditures on aceount of the elimination of grade erossings, $249,006.17,

RIVER DIVISION (WEST SHORE RAILROAD)

WEEHAWE PERMIN

For work on the new elevator, new piers, sheds and bulkheads, new ferry house and slips, a power
plant and frack chang ,284.05.

West HaversTRAW :
For a new engine house, frack ehanges, ete, $28.024.28,
ForT MONTAOMERY 1

For the ehange of alignment and new tnnnel, $80,794.20,

PENNSYLVANIA DIVISION

DOUBLE TRACKING AND GRADE REVISIONS :

For extensive improvement work on this division, consisting of double track revision of

wrades, extension of sidings, ete., 9,170.32.

Oak GROVE:
For new shops, a new coal trestle, new engine honse, new yard tracks, ete., $480,062.51.
CLEARFIELD
For the completion of vard improvements at this point, including new engine house, turn-table,
conling trestle, ele, $138,019.85,
LYONS CONNROTION ;

For the track connection hetween the Pennsylvania division and the West Shorve Railroad at this
point, practically completed, $58.594.46.
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BOSTON & ALBANY RAILROAD

EastT Bostos:
For sundry
tension of g

enditures on the terminal improvements, consisting of yard ehanges, dredging, ex-

Wi
For improvements to the freight yard and work on the new freight car vepair shop, $49,802.26,

" SPRINGFIELD

EQUIPMENT
As shown in detail upon page 21 there has heen expended for new locomotives, ears, and floating
cquipment, to meet the vequivements of frafiie, the sum of $2,900,000.00 in addition o the charges,
mainly for renewals, ineluded in expenses,

The following important changes in the divectorate and officials of the Company oceurred
during the year,

Mr. Samuel DL Babeoek, a diveetor of the Company sinee April 19, 1893, died on September
14, 1902, and on April 15, 1903, My, Edward V. W, Rossiter was elected to fill the vacaney.

On January 30, 1903, Mr. Johu Carstensen was appointed Fourth Viee President of the
Company, to have general animr\ ision of the accounting department, and such other powers
and dduties as may be assigned to him. On the same date Mr. William J. Wilgus was
appointed Fifth Viee President, to have, under the divection of the President, the general
charge of all construetion work, to assist the Thivd Viee President in matters pertaining to
maintenance of way and struetures, and to perform such other duties as may be assigned
fo him.

On October 28, 1902, My, Ira A, Place was appointed General Attorney.

On November 5, 1902, My, Edward L. Rogsiter was appointed Treasurer, to succeed Mr,
George S, Prinee, deceased.

On January 1, 1903, Mr. Johm F. Deems was appointed General Superintendent of
Motive Power, Rolling Stock and Machinery.

On Febronavy 2, 1903, Mr. Henning Fernstrom was appointed Chief Engineer and Mr
Abraham T, Hardin Engineer of Maintenance of Way.

On February 2, 1903, My, Marshal L. Bacon was appointed Auditor and the positions of
Comptroller and Assistant Comptroller were abolished.

On June 22,1903, My, Alfred H, Smith was appointed General Manager and Mr. Joseph
adfield was appointed General Superintendent; hoth appointments effeetive July 1, 1903,

15"

‘Winniam H. NEwmax,
LPresident.
{'mavncey M. Depew,
Chaivman of The Board.



Ltepnirs of vondway
Renewals of rails

Itenewals of
Keps

Repairs aud renewals of fenees, roml cross- |
s, sigus and eattle guanls y

Reps
Tepairs und renewals of telegraph
vl printing

Totals

Superintendence
Repairs aud renewals of locomatives

Ropairs and venewals of passenger enrs

Repairs and renewals of freight cars
Repairs and renewals of work ears

Repairs and renewals of marine equipment
i achinery and tools

Stationery and
Other expenses

Totals

Superintendence
Engine and roundhouse men
Fuel for locomotives
Water supply for locomotives
Oil, tallow and waste for lovomotives
+5 for locomotives
n serviee
Train supplies and expenses
Switehmen, flagmen and watehinen
Telegraph expenses
Station service
Slation supplies
Switehing charges — balasies

‘ur mileage and per diem — balunee
Hire of equipment —
Togs and duannge
] to persons
ring wrecks

Carvied forivaid

R

and renewals of bridges and culverts

ol fixtures
and renewals of docks and wharves
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EXPENSES IN DETAIL

MAINTENANCE OF WAY AND STRUCTURES

18e2- 1908 10011802

290,501 95

100,660 5=

D100 ¢
0905 3
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=0, 378 =
47,140 11
20,318 33
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10,55,

CONDUCTING TRANSPORTATION
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