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ORGANIZATION OF

THE MICHIGAN CENTRAL RAILROAD COMPANY
DECEMBER 31, 1920

DIRECTORS
Elected May 6, 1920; term expires May 4, 1521 .

HEENRY B. LEDYARD, Chairman
ROBERT §. LO¥ETT
HAROLD 8. VANDERBILT
EDWARD 8. HARKNESS
SAMULEL MATHER
ALBERT H. HARRIS

{one vaecaney)

CHAUNCEY M. DEPEW
FREDERICK W. VANDERBILT
WILLIAM BROCEEFELLER
GEORGE F. BAKER

WILLIAM E, VANDERBILT
ALFRED H. SMITH '

FINANCE COMMITTEE

WILLIAM K. VANDERBILT WILLIAM ROCHEFELLER
CEQRGE F. BAKER ROBELRT 8. LOVETT
HAROLD 8 VANDERBILT

CORPORATE OFFICERS

President Arrgzp H, Smrmm New York
Vice President, Ins A. Prace New York
Vice President Apraran T. Harpow New York
Yioe President . ArperT H. Hanrie New York
¥Viea President : Georor H. INoaris New York
Vice President Jomrn CARSTENSEN New York
Vioce President. Epmorn D. Baowwenr Detroit

Assiztant Viee Preaident CHanrEs J. BRIZTER Chicage

Becretary Evwarp F, STePEENzON New York
Asgistant Seeretary Josore M. ("MamonNEy New York
Ganeral Treasurer Mirron 3. Barsrs New York
Assietant Genersl Treasurer Harry G. SNELLING New York
Aszmiztan® General Treasurer Epoar FREFMAN New York
Treasurer WaLTeER E. HackETT Detrolt

Compfrolles Witioan . WissarT New York
Assistant Comptrodler Leror V. PorrER New York
Assistant Comptroller FrEoenrck H. MEEDER New York

The snnual meeting of stoekholders for the election of directors is held in the city of Detroit, Mishigan,
ot the Thursday following the first Wednesday in May.

Treaeurer, Grand Central Terminal, New ¥ork, teansfers stoek and paye dividend on atock, transfers and pays

eneral
{aterest on bonds

Grugronty Trust Compony of Mew York pays dividends oo equipment trust certificatss of 1907, 1‘910. 1013, 1913, 1817

and 1920

Philadelphin Trugd Compony af Philadelphia paya dividends on equipmient trust teriifostea of 1915



]

At a meeling of the Board of Directors of the Michigan Centrel Railroad Company held
at the (frand Ceniral Terminal July 88, 1920, the following minufe wos adopled and
directed o be entered wpon the records of the company and ¢ copy engrossed, execuied
by the officers of the company, and sent {o the family:—

ILLIAM K. VANDERBILT waz one of the remarkable men of his peried.
Born of great weaith, he understood its responsibilities and gave to the solution
of the problems presented to him industry, intelligence and vision. Ie was
carefully educated for a business career and the development of the properties which
had been acquired by his grandiather and enlarged by his father. He enterad the
treasury departinent of the New York Ceniral Railroad Company as a clerk and
remained until he had mastered the financial side of the systemn. Under James H.
Rutter, one of the ablest of Freight Managers, be became familiar with that important
department of railroad administration, Then as assistant to his father, who was
President of the New York Central, az Vice-President and as the active Manager of
the Lake 8hare and Michigan Southern Railway, he learned every hranch of the serviee,
In this intimate contact with executive, financial, freight, passenger and operating
duties he was on close terms with the leading railway minds of the country and with
the beads of the various departments in his own companies,

Mr. Vanderbilt in many respects resembled his grandfather, Commodore Vanderbilt,
His intuition and perception enabled him {o clearly grasp situations while others were
groping in the dark. His decisions were quick and decisive, and his understanding of
conditions was rapid. Great opportunities to add to his fortune were presented be- .
cause of his insight and forecast, but he gave the fruits to his companies. The rapid
growth of rival lines and the fierce ¢competition it involved impressed him with the
neecessity of consolidating and systematizing the companies acting together in
more or less harmony with the New York Central. Tor the Central to have entered
the market to purchase the securities of such companies would have involved, by the
rize in prices, an intolerable burden, hut he quietly obtained gontrol and then trans-
ferred it to the consolidated company at original cost and withont personal profit.

Mr. Vanderbilt found from inereasing cares with larger responsibilities that recrea-
tion gave better judgment and more vigorons health. Heabecane interestad in yachting,
and his example encouraged the construction of better types of boats. These larger
eraft were a useful anxiliary to ouz Navy in the late war. He encouraged improvement
in the breed of horses by active support of racing sport, botb in this country and in
Frapce. He encoursged the growth of the automaoblie industry in the United Btates,
and for his active aid to aeronantics in France during the war received the decoration
of the Legion of Honor from the ¥French Government.

He wag one of the most modest and retiring of men, and disliked publicity. He
was generous and wisely discriminating in his benefactions, but the extent and variety
of these gifts were carefully concealed—colleges, hospitals and clinies were large recip-
jents. During the tragedy of the fearful confiiet of the last five years his intelligent
assistance was felt in many departments of helpfuiness both in this country and in
Europe.

He had been fifty years with the New York Central. This half century bas no
parallel in the past in indusirial development and railway expansion. It is most
fortunate for the New York Central System that it had this master mind in its servics.
He selected with care and judgment our executives and gave them the largest and
freest. discretion in their management.

We who were intimately essociated with him in this Board mourn the loss of &
friend and a fellow director whose knowledge, wisdom and advice were invaluable in
our many and difficult responeibilities. We extend to his family our deepest sympathy.




REPORT

- T'o the Stockhalders of
Tae Micargan CENTRAL Rarngoan CoMpany:

The Bourd of Directors herewith subinits its report for the year ended December 31,
1920, with statements showing the income sceount for the year and the financial condi-
tion of the company.

The operation and maintenance of the eompany’s road were contioued under federal
control until 12.01 o'clock a. m. of the first day of March, 1920, at which time the com-
pany resumed the operation of its railroad property. The Board of Directors at its
meeting of March 10, 1920, autherized the acesptance on behslf of the company of the
guaranty provisions of Seetion 209 of the Transportation Act, approved February 28,
1920, and such acceptance was filed with the Interstate Commerce Commission before
March 15, 1920, as provided by the Act. The effect of this was that for the six months
to Beptember 1, 1920, the company was guaranteed s railway operating income not
less than one-half the amount pamed in ite contract with the Government as snnusal
compensation.

The Interstate Commerce Commission by its order of July 20, 1820, granted an
increase, effective August 26, 1920, in freight rates in eastern group territery of 40 per
cent and of 3314 per cent between points in esstern zroup territory and other territories.
It also granted an inerease in passenger rates of 20 per eent, with a surcharge on Pullman
fares.of 50 per cent accruing to the carriers. These increases were not immediately
allowed by several of the States as to intrasiate rates, so that the full effect of the advence
was not measured by the percentages for interstate traffic, although, in most instances,
they were subsequently allowed under further ordere of the Commission.






