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REPORT.

NEw YoRrRK, April 1, 1g04.
To the Stockholders of the Mickigan Ceniral Railroad Company:

The Roard of Directors submits herewith the fifty-eighth annual
report, being for the year ending December 31st, 1903.

CAPITAL STOCK.
The Capital Stock remains unchanged; it is $18,738,000.

FUNDED DEBT.

During the year $2,000,000 Michigan Central First Mortgage
Bonds were issued, the proceeds being used for construction expendi-
tures,

On May 1, 1903, $150,000 Michigan Central—Detroit & Bay City
First Mortgage 5 per cent. Bonds were issued, the proceeds being
used in the payment of $150,000 Detroit & Bay City 8 per cent. Bonds
due May 1, 1903, the payment of which had been guaranteed by this
Company.

During the yeoar the Trustees of the Land Grant Fund of the Jack-
son, Lansing & Saginaw Railroad Company purchased and cancelled
$r00,000 of the Michigan Central—Jackson, Lansing & Saginaw
First Mortgage 334 per cent. Bonds.

ROAD OPERATED,

MILES.
Main Track. Second Track.
Marn LINE.
Michigan Central System . ....... ... . .... 1,195.75 227.51
Canada Southern System. ... ... .. .. ..., ... 457.30 I52.01
Total .. ... 1,653.05 379.82

The table of tracks herewith shows totnl miles of road to be
1,639.05, which, plus 14 miles of trackage right on the Illinois Central
R. R.from Kensington to Chicago, equals the 1,653.05, as stated above.
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In addition to the 1,639.05 miles of main track and 379.852 miles of
second track included in the joint system, there are 1,117.50 miles of
side track, aggrepating a track mileage of 2,136.27 miles, of which
3,034-40 miles are laid with steel and 101.9% miles with iron rails.

CONSTRUCTION,

This account has been increased by the following expenditures :

Diversions of Track, Main Line. . ..., - . § 266,346 85
On account of coustruction Second Track Marsha]] to Kalamazoo 316,027 95
On account of New Shops, Jackson ... .. ... ... .. .. ccoiii.-. I21,334 38
Land at Chicago. ... ... ... . i 272,637 50
1050 New Coal Cars. ... ... .. . . ... i 930,262 50
Current IACIeABE, ., e e $1,957,859 21
Add;
Amount of Michigan Central—Detroit & Bay City
First Mortgage Bonds issued.,. .. ......... .. ....... $150,000 0O
Less:
Michigan Central—Jackson, Lansing & Saginaw First
Mortgage Bonds purchased and retired...... .... .. 100,000 00
—_— 50,000 0O
Total SDCreESE. . ... oit e - $2,007,850 21

Current construction expenditures stated above, at $1,958,000.00,
and balance of construction expenditures of 1go2 (see Annual Report
for 1goz, page ¥), $648,000.00; total, $2,606,000.00, have been pro-
vided for in part by the proceeds from the sale of the $2,000,000
Michigan Central First Mortgage Bonds referred to in this report,
leaving a balance to be provided for out of the proceeds from the sale
of additional bonds of $506,000.

FARNINGS.

The earnings are as follows:

1903 1902
From freight ..... ............ ................| $16,161,324 0o $13,279,220 §1
O PESSEIEET. . ... e e 5.004,609 36 | 4,719,067 68
oAl e e e 434,326 11 417,074 41
B ) 1 742,151 9% 563.535 76
Y omiscellameous. .. e 11969936 6618494
Total. .. e $22552 201 30 |$[9,o45 o83 30

showing an increase of $3,507,000.
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The freight traffic shows an increase in tons moved one mile of
492,0637,7%5, and an increase in earnings of $2,882 r03. The rate per
ton per mile shows a decrease in cents from 0.6%6 to 0,658, or 0.015,

The passenger traffic shows an increase of 10,271,499 in passengers
moved one mile, and an increase of $375,632 in earnings. The rate
per passenger per mile shows an increase in cents from z.091 to z2.1509,
or 0.068.

EXPENSES.

The gross operating expenses and taxes assessed are as follows:

| 1503 1902
00 T < - £17.973,450 33 | $14,018,442 22
Taxes assessecd. ... .., ... ... L. 882 857 oo 546,062 13
Expenses and taxes assessed. . ... | f15,862,320 33 |$15,467,504 55

showing an increase of $3,394,500.

COPERATING RESULTS,

The result of the year’s operation is shown by the following
statement :

Gross earnings from trafhe, . . L $22,552,201 10
Operating expenses and taxes. . ............c.ocvoiiiiii ... 18,862,320 33
Netearnings .. ... ... ... ... e, £3,689,530 g7
Inderestand ventals. .. ... ... ....... ... ... e oo 2,134,951 30
Residwe,...... oo 1,544,920 17
Paid the Canada Southern Railway Company its proportion of the
net income, asper agreement ... ... ... ... 355,088 39
Net revenue from traffic. ... ... ... .. . . #1,189,840 78
Income frominvestments................. ... ... .. 54,032 04
Total net revenne (per share $6.64). ... ...t iine e, $r,244,772 82
Dividend: Two per cent., paid July 29, 1903.......... $374,760 oo
Dividend: Two per cent., paid January 29, 1904 .. .... 374,760 0O
D 746,520 00
Balamce, .. e e e $495,252 82

The agreement entered into by this company with the Canada
Southern Raiiway Company, bearing date December 31, 1382, ex-
pired by limitation December 31, 1903. A new agreement was

Tl
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entered into August 15, 1903, taking effect Januoary 1, 1904, under
which the Canada Southern leased its road to the Michigan Central
for 999 years, and the Michigan Central agrees, subject to the terms
and conditions of said lease and during the continuance thereof, to
operate the road and to pay interest on the present Canada Southern
funded debt and upon such bonds as are authorized by said lease to
be issued in the future, and half-yearly dividends on $15,000,000 of
Canada Southern stock at the rate of 24 per ceat, per annum until
January 1, 1910, and thereafter at the rate of 3 per cent. per annum.
This agreement was duly approved at meetings of the stockholders
of both the Canada Southern and Michigan Central Companies,
respectively, called for such purpose, and received on October 9, 1903,
the approval of the Governor in Council of Canada.

By order of the Board of Directors,
CHAUNCEY M. DEFEW, -

Chairman.

H. B. LEDYARD,
President,
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EARNINGS AND EXPENSES.
1e02. EARNINGS. 1903.
$13,279,220 51 CBreight .o oo oo oo | B56,161,329 o0

4,719,067 68 {.. . Passenger ........... .. ... . ... ..... 5,094,669 316
417,074 A4 Mail ... 434,326 11
§63.535 76 .. Bxpress ... ... ... ... ... 742,151 g7
66,1584 o4 |... . BMiscellaneous. ..................... .., 119,600 B6
fro,045,053 30 [ ... ... Total. ... .. ... ... ... .ol $22,552,201 30
EXPENSES.
$3,768,139 73 . .Maintenance of way and structures .. . $3,457,061 74
2,380,659 oz ..Maintenance of equipment. . ... 1 3,454,954 03
2,168,337 38 |. .. .Conducting transportation. . 10,663,610 06
401,311 og |....General expenses.. ... ..... ... .. 356,903 50
$r4.918,442 22 oosTetal oL B o73.400 33
540,062 33 | -Taxes .. ... ... ... Lill.L. 838,351 00
$15,46%,504 55 |- .. ... Total, includiog taxes. .. .. ....... .. .| $15,862,320 33
$3,577.578 75 NET EARNINGS, £1,659,3%0 g7
FER CENT. OF EXPENSES TO EARNINGS.
S1.22 ... Including taxes. . . ....... ... .. ... .. .. . 53.64
78.33 ....Excluding taxes . ... ... .. ... .......... 79.69
-, .
e -
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INCOME ACCOUNT.
1903, | 1903,
Dec. 31. | Operating Expenses and Taxes. ... .. $15,862,320 33 || Dec. 31. | Balance from 1goz. . ... ... .. .. ...... . $3015427 5§
Interest—Main Line . $305,720 13 Freight Earnings. ... ... $16,161,324 00
:' —Leased Lines. ... 542,921 67 Passenger Earnings. .. ... 5,004,699 36
*  —Canada Southern 1,037,600 o Mail Earnings .......... 434,326 1I
Rentals................... 166,310 QG . 3
2,144,051 50 Express Earnings . ... ... 742,151 97
Canada Southern R'y—Proportion of Net Miscellaneous Barnings. . 119,699 86
Income as per Agreement. .. .., ., 355,058 39 22,552,201 30
Dividends Income from Investments ... ........... 54,932 04
July 29th, 1003, 24.. $374,760 00
January z2oth, 1904, 2%.. 374,760 oo
—————— 749,520 0O
Balance ... . ...... ... . .. .. .. ......... 510,680 37
$25,622,560 89 $25,622,560 89
C.F. COX,
TFreasuier.
Y +
YEN N
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CONDENSED BALANCE SHEET.

Cosastruction Accounts:
Main Line. ... .. ... ..o
Leased LineS . .. ..ooiii o iiac i iiaaaaas

Proprietary Lines................ .o

Investments... . . ... . ... .. e

Fuel and Supplies

Accoutits Receivable, . .. . . ... .o

Cash Assets:
Oncollected Earnings . .............. ...

.$33.819,429 2}

9,256,105 59
4,500,9%2 86
$47,076,517 72

7,004,159 24

1,481,882 31

L9547 1
N2,376 g0
2,063,624 13

60,956,223 16 :

1,830,039 76

Capital Stock . ... ..

Bond Accounts:
Michigan Central 3%s.

Michigan Air Line ¢s. .

Grand River Valley ts
Detroit & Bay City 53..
Kelamazoo & Sputh H
Tarminal B, R 45, ...

Jackson, Lansing & Saginaw 3l4s..,..., ...

Bills Payable ... ...
Accounts Payable .

Acecrned Interest:
Of 1903, payable in 190

Dividend Payable January 2pth, 1904 ..

Income Account:
To Japuary 1st, 187, ..

From Jamuary st 879 ... .ol

........................... £18,738,000 00
...................... 12,000,000 OO
.................... 2,500,000 o0
...................... 1,500,000 00
...................... 4,000,000 00
AVEHSS o.oiiiaaaai 700,000 00
...................... 745,000 QO
1,800,000 DO

23,325,000 00

........................... 5,500,000 00

........................... 4,584.215 &9

.................................... 314,494 79

374,760 w0
...................... $4,609,072 1

510,630 37

8,119,752 68

$60,956,223 16

December 31, 1903.

C. F. COX,

Freasurer,
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FUNDED DERT, INTEREST, RENTS, ETC.

I FUNDED DEET.
DESCRIPTION. [.
DATE DATE GF .
OF ISSUE. MATURITY. AMOURT.
THIS COMPANY'S RONDSE.
Michigan Ceniral First Mortgage.................. May 1,Igoz | May 7, 1952 §12,000,000 0o
Grand River Valley First Morigage. . ........ .. Sept. 1, 1879 | Sept. 1, 1900 500,000 00
Grand River vValley First Mortgage. ., ...........] Mar. 1, 1385 | Sept. 1, 1900 1,600,000 00
I Detroit & Bay City First Mortgage................. Mar. 1, 181 | Mar. i, 1931 4,000,006 00
Ealamazoo 8 South Haven First Mortgage....... Nov, 1,188 | Novw. 1, 1939 700,000 G0
Michigan Air Line First Mortgage................. Jan. 1, 180 | Jan. 1, 1g4a 2,600,000 00
Terminal BRailroad First Mortgage ................ July 1,186 | JTuly 1, 1041 725,000 oo
Jackson, Lansing & Saginaw First Mortgage ... .. Sept. 1, o1 | Sept, ¥, 1955 1,800,000 00
N 12 A E A S 23,325,000 00
LEASED LINE BONDS.
Bay City & Battle Creek First Morfgage........... Dec. 1,133 | Dee. 71,1059 $aso,000 o0
Battle Creel. & Sturgis First Mottgage ............ Dec. 1,18% | Dec. 1, 158 #21,000 00
J Canada Southern First Mortgage ............. .| Jan. 1, 1878 | Jan. 1, 1go8 14,000,000 OO
Cavada Southern Second Mortgage. ... ... ... Feb. 15 1833 { Mar. 1, 1913 6, 600,800 00
Leainington & $t. Clair Mortgage . .. ... ... .- Oct. 1,185 | Oct. 1, 155 13%,000 o0
e 7 | P I P $20,301,000 oo
REENTALS,
Jackson, Lausing & Saginaw Reukal .. oo fe
Jackson, Lansing & Sagivaw Expenses ...
Graasd River Valley Rental ..ol e e
Joliet & Morthern Indiana Rental ......coouvinine]n i Cieeees R
capada Sonthern Reotal, . ... oo e e
T:::-l;altl .......................................................................................
GRAND TOTAL .. ..o cvarerniees i o] eiennverameeree]erreeaaeiinns 44,126,000 o0
- Yo
rxt o s
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FUNDED DEBT, INTEREST, RENTS, ETC.
INTEREST AMD RENTS FAYARLE.
|
RATE| aMounT. |Jan. rst.|Mar. 1st (May 1st.|fune 1st.July 1st [Sept. 1st.|Nov. 1st.[Dee. 1st.
3k %) HR0000 00 {..ro. i iee el b3 | 210,000 00). . ..vea e,
[ oo oo | 1500000, . ... s e ni e e Ignndl. .. ...
6 % Goooo oo |....u..... gopon ool ..o LT T I
5% 200,000 00 |ovoeaiinns 61,537 59 0 .auiinnn sBaBasol.......... 6,537 500, o B 67 so
5 % 85000 00 | cevevnnni]iriianinns o8 B O 17,500 00 . . cvennns
4% 104000 00 | 5200000, .. ... o] iiseiaiceeieiien L I I ) L [
4% S0000 00 | L4300 ... T4,50000(. ... e e
3549 G3.000 00 |..-....... 350000, .o oLl ag0000f. ... ] eeans .
Foq1.000 00
3% $;|,_5oo 2~ 2 e LF5o00l b 3,750 03
3% IZ530 00 | v ovnnn oo e e e o Lo A o A 6,315 o0
i% 700,000 00 | 350,000 000. . ... e 35000000, . ... | el o
5% 300,008 00 f.curaesnn TFO,000 00]. . . ovvnenifornsinirniferanean ., sooco ool L]l
ADrT. 18t Qct, 1st.
4% 5,200 o0 200000, ... e e e 280c00|, .. ...... . .
FI.025,330 o0
FR0,000 00 T L I FRL000BE e
TS0 00 |iyseasians Jrsool... e FFsool e
2500 00 | ra@Boocof ...l eee i e, 22800l ..ol
]an‘. 1oth. July moth
qreco oo | assooool Lo e i e L T R O
ysoao o0 | 8750000, .. ool be T P
% 541,310 0O
F2.507,640 oo | 651,780 ool 326,012 50| 227,500 00] 48,527 S0 651,78 oo| 326,012 sof 227,500 oo 48,527 50
¢, E. COX,
Treasurer,
¥

¥



DETAIL OF OPERATING

1902

$80,750 66
3.547 68
202,287 40
363.3: 28
1,421 0S
1,890.689 61
471.256 09
46.758 29
111,231 97
399.609 17
55,166 S6
17,539 9S
21,046 40
1,272 33
59.732 48
24.966 22
'7,55' 23

70.74"" 4.
4.2;

197,619 04
966.47S 00
9.754 59
56,783 77
66,851 57
21-769 73
8,02393

35.829 20

3,ioS 67

17S.59S 63
97.772 36
1.142.772 54
114,698 07
240,016 21
1,213,610 S3

1,585,583 18
68,616 35
S00.660 90
Si,719 14
589,825 52
146.10S 74
82,124 94
S$6.227 89
13.10274
SjoS 10
93.7"0 87
618,232 58
79.5S90 88
13,300 12
53.284 60
367.943 14
643.723 23
S.296 63
30,318 41

175.736 72
3,842 87
9.6i8 85

419 00
76,319 28

939 9'
549,062 33
134,374 46

$15,467,504 55

14

Maintenance of Wayand Structures.

Superintendents and assistants
Stationery and printing

Renewal ofrails

Renewal of'ties

Ballast

Repairs of roadway

Repairs ofbridges and culverts
Repairs of fences and cattle guards.
Repairs ofroad crossings and signs.
Repairs of buildings and fixtures ,
Repairs of machinery and tools
Repairs ofdocks

Repairs of'telegraph

Oil. tallow and waste

Removing snow, ke and weeds
Insurance

Miscellaneous

Maintenance of Equipment.

Superintendents and assistants
Stationery andprinting
Repairs of locomotives
Repairs of passenger cars
Repairs of freight cars
Repairs of working cars
Repairs of ferry boats

Repairs of shop machinery and tools.

Fuel and light forshops
0il, tallow and waste
Watchmen and laborers
Insurance ,
Miscellaneous

Conducting Transportation.

Superintendents and assistants
Stationery and printing
Station service

Station supplies

Telegraph service and supplies
Locomotive service

Locomotive supplies

Fuel for locomotives

Water for locomotives

Train service

Train supplies

Switchmen, flagmen and watchmen
Cleaning and inspecting cars
Detroit river crossing

Niagara river tolls

Clearing wrecks

Custom house

Oil, tallow and waste

Car mileage

Loss and damage, freight and baggage.

Damage to property

Injuries to persons

Outside agencies and advertising
Track rentals andterminals
Mackinaw crossing
Miscellaneous

General Expenses.

General office salaries.. .
General office expenses .
Stationery and printing.
Fuel and light

Legal expenses

Rents

Taxes

Miscellaneous

Total.

EXPENSES.

1903

$90.44% 56
4,020 67
25'.199 38
357,278 25
7,309 90
1.784,427 13
258.412 70
36,948 14
142,27s 19
356.698 88
24,824 52
8,904 02
17.930 97
,1.039 04
$5,571 91
26,046 06
14,623 42

69,601 45
4.795 94
1,759.488 46
218,832 73
1,198.685 70
9,664 O1

17.139 55

37:3"9
n.493
43.02575

2.0S5 00

21/.177 86
110,938 07
1.282,016 15
130,803 13
25",7i3 39
1,424,206

14,229 82
2.388,566 36
73-974 17
917.377 99
94.623 36
717.052 12
i6S,S12 30
109,112 89
103.980 05
16,159 "
9,801 82
75.381 o1
1,052,080 76
121,676 54
21,100 15

385,653 28
833.004 74
10,127 16
34.574 08

189,860 60
4.384 16
10,005 88
626 60
79-430 42

$88.8*51 0O
100,645 96

Increase.

9.697 90
472 99
48,911 98

58S 82

31.046 22

25.839 43
1079 84

560 48

820,029 85
21.213 69

232,207 70

38,579 23
13.165 71
139.243 61
16,105 06
11.697 18
210,595 93
4.739 04
802,983 iS
5.357 82
116,717 09
12.904 22
127,226 60
22,703 56
26.987 95
17752 16
3,086 37
1,183 72

433,848 18
41.785 66
7.800 03
46,092 39
17.710 14
189,281 51
1830 53
4.255 67

14,123 88
541 29
1,287 03
207 60
2161 14

339.7S8 67

$18,862,320 33 3,394,8157S



