REPORT

BoARD OF DIRECTORS

MICGHIGAN CENTRAL

RAILROAD COMPANY,

TO THE STOCKHOLDERS,

::::::

YEAR ENDING DECEMBER 31ST, 1885.

DETROIT :
CQ,, IOOK AND- JOL P'RIXTER=,
1988




REPORT

OF THE

BoARD OF DIRECTORS

OF THE

MICHIGAN CENTRAL

RAILROAD COMPANY,
TO THE STOCKHOLDERS,

YEAR ENDING DECEMBER 318T, 1685.

DETROIT :
HN F. EBY & €0,, BOOK AND JOB PRINTERS.
1886,




ORGANIZATION.

DECEMBER 31ST, 1886.

DIRECTORS.

CORNELIUS VANDERBILT, WM. K. VANDERBILT,

New Yorr CITy. New YorE CITY.
CHAUNCEY M. DEPEW, EDWIN D. WORCESTER,

New York CiTv. WEw Yok CiTY.
SAMUEL F. BARGER, ASHLEY POND, '

NEW YOoRK CITY. DETROIT, MICHE.
HENRY B. LEDYARD, WILLIAM L. 8COTT,

DETROIT, MICH. ERIE, PEXN.

ONE VACANCY.

OFFICERS.

CHAIRMAN, PIRESIDIENT,

CORNERLIUS VANDERRBILT. HENRY B. LEDYARD.
YIGE PRESIDENT, SE(‘.RETABY,

EDWIN I WORCESTER. EDWIN D. WORCESTER.
TREASURER, GERERAL MANAGER,

HENRY PRATT. HENRY B. LEDYARD.

AUDITOR,

D A WATERMAN.

GENERAL OFFICES.

NEW YORK CITY, Guaxn Centuial DEPOT.
DETROLIT, MICH., Foor or THIRD BTREET.
CHICAGO, TLL., Apays Exeness BUILDING,

ANNUAL MEETING.
THUREDAY FOLLOWING THE Fmstr WEDNESDATYT 1IN Mav., -

Stock Transferred, Grand Central Depot, New Yovk.
Coupons paid by Unien Trust Company, New Fork.




A

REPORT.

NEw Yonk, April 1st, 18536,

The following report of the Company’s business, ite property and
affairs, for the year ending December 31st, 1885, is respectfully sub-
mitted :

E0OAD OPERATED,

Main LiNg: Miles.
Michigan Central system .........oiiiiiiiinrini e iiiinieiiines 1,077 86
Canada Southern system . ................ I 486 65

Total miles. ... vurer i e 1,514 51

Of the ahove, 120.93 miles are double track, and there are in addi-
tion 536.71 miles of side track, aggregating a total of 2,172.15 miles,
1,870.82 of whieh are laid with steel.

OAPITAL STOCK,

The Capital Stock remains unchanged ; it is §18,733,204.

PUNDED DEBT.

The following changes have ocenrred in the Funded Debt: The
First Mortgage Bonds of the Jackson, Lansing & Saginaw Railroad
Company, guaranteed by this Company, of which $1,106,000 were
issued BMay 26th, 1865, and $171,000 April 1st, 1867, aggregating
$1,277,000, and which became due July 1st, 1885, were paid at matn-
rity from the proceeds of the land sales of the Jackson, Lansing &
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Saginaw Company, thus redneing the annoal interest payments of this
Cowmpany $102,160.

The total amount of the Funded Debt of this Company proper
remaing unchanged. It aggregates §15,976,000, as shown in detailed
table on page 18.

CONSTRUQTION.

The expenditures for this account have been as follows:

Forlandat Detrolt ... ... ..t i e e $7,400 00
For land at East S8aginaw ......... .. o e e e et 5,217 00
For Jand at Saginaw City....... Ciieah eeeiresae s e eeeraas 2,500 00
Forland ab Vassar .. ......oienrrineeiiiaranse ciaet e ceiianns 55 00
For cost of the Baginaw Bay & Worthwestern Railvead®, ... . ... ... 175,000 00

N PO “$190,172 00
Deductforlandsold ....... ... .. il i e 287 50
Netincreasein the account ... ... i i iiiiiiiiiinnner nns ceve- $1895.934 50

* The Saginaw Bay & Northwestern Railrond is 62.89 miles in length, snd runa through exten-
sive Junmber regions. Itisa valuable feeder to the main line, which hag alrezdy derived frcm {he
traffic it has brought 4o amonnt exceading its cost.

There has also begn expended for this account on the Canada
Sonthern system, but which appears only on that company’s books,
the following:

Forland at Windsor.. . . ...c.co i i i e i e $23,182 38
Forland at Bpringwells. ... .. ... ... o 1,900
Forland at St Thomas, .. . et 1,275 00
B 2 $26,857 88
EABRNINGS.
The gross earnings are as follows:
1885, J- 1884.
From FIeIEBE . ... v vsiaraaresrarrre e | $6.908,207 06 | 7,620,887 14
“« DASSENgeIS .. ... ... T | 5,162,342 80 | 3,464,659 75
oAl e e e _ 226,469 31 207,872 13
S < 1) - G : 519,826 78 202,044 53
o omiscellaneous L. aieeee e L. AP | 92,549 36 2,818 56
4 e IR " $10,707.894 75 | $11,659,097 10
.‘rJ L 3
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The deerease in freight earnings of $715,000 (09.38 per cent.)is
wliolly atiributable to the reduction in rates, there being an increase
in the total tonnage of 95,000 tons; the rate per ton per mile
decreased from 0.646 to 0.560, or 0.086 of one cent per ton, which
appavently very small rednetion lias resnlted in a loss of revenue
amounting to over $1,050,000.

The deercase in passenger earnings of $302,000 (08.72 per cent.) is
due in part to the redoction in the rate per passenger per mile, viz.:
from 2.101 to 2.033, a difference of 0.008, and partly to a decrease of
241,000 in the total number of passengers moved.

The mail, express and tuiscellanecns earnings each show a fair
inerease, aggregating $65,000. It is hoped this advance will prove to
be & permanent one.

EXPENSES,

The operating expenses have been as follows:

1885, 1884.

i
Operating expenses. . ......ovviivninne cenaunn ' $7,748,282 74 $3,695.258 64
THXES .. vieevrs vvnesrnnreraannnastrainnnas | 268,820 74 263,878 Té
Expenses and 4Xes. .. ....vens. ... RS ! $8,014,603 48 | £5,089,193 40

A reduction from the previcus year of $944,500, or 10.53 per cent,
Included in expenses are the following items:

6,850 tons of new steel,

Ballasting 95 miles of track.

525,000 new cross ties.

13% miles of new fence.

31 miles of new side track.

Stone arch and earth work, Big Creek.

New freight and passenger houses at South Bend.

New passenger house at Niagara Falls.

New water tanks, with pumps, etc., at Chicago, Marshall and Iona.
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RESULTS.

The result of the year’s business is as follows:
Gross earnings from fraffie........... e e r e $10,707%,894 75
Operating expenses and LAKBS . . .. cv vt it it i 8,014,608 48
Net earnings. ... o..oooviivne viinionan. e #2.692,791 27
Interest and remtals .. ... o i ie i i 2,866,752 93
Residue . ... e e . $26,038 34
Paid Canada Bouthern Railway cne-third of the residue, as per

T Lt 1L 18 8,679 45
Net revenue from traflie ...y oove i ie it ii it $17,358 89
Income from fnvestments. . ... .o ot ii oot oo e e 72,218 50
S 105 $89.575 89

u

The unfavorable conditions attending the operation of the road
during 1884 were practically nnchanged in 1885.

The usual statistics, with balance sheet, reports, etc., appear in
their aceustomed place.

C. YANDERBILT,
H. B. LEDYARD, Chairman.
President.




On the 8t day of December, 1885, died WiLLiam H. VANDERBILT.

Mr, Vanderbilt's connection with this Company, and with a large number of the
leading railroads of the country, is known. At & joint meeting of the Boards of
Directors of 1 number of these Companies the following minute was adopted, to be
enlered upon the records of each :

The Divectors of the New York Central & Hudson River: the New York &
Harlem ; the Lake Shore & Michigan Bouthern; the Michigan Central ; the Canada
Southern ; the Chicago & North Western; the Chicago, St. Faul, Minneapolis &
Omala ; the New York, Chicago & 8t. Louis, and the Cleveland, Columbus, Cincin-
nati & Indisnapolis Railroad Companies, assembled together upon the announcement
of the death of William H. Vanderbilt, who for so many years has had & contrelling
voice in their management, direct that the following expression of their regard for
the man and respect for hik character and life, be entered at length as an enduring
memorial upon the records of their respective Companies :

Hig sudden death, in the very midst of the activiiies whose irfluence reached
over the continent, has atartled the whole country, and in the hush of strife and pas-
sions the press and public give tender sympathy to the bereaved family, and pey just
and deserving tribute to his memory. DBut to us whoe were his associates and friends,
endeared to him by the strongest ties and years of intimacy, the event is an appalling
calamity, full of sorrow and the profoundest sense of personal loss; while officially
we feel that his sagacity, his strong common sense, his thorough knowledge of the
business, his willingness to lend of his vast reaources in times of peril, and his counsel
and sssistance were of invaluable and incalculable service in conducting and sustain-
ing those great enterprises.

Hg came into the possession of the largest estate ever devised to a single indi-
vidual, and has administered the great trust with modesty, without arrogance, and
witl, generosity. He never used his riches as a means of oppression, or to destroy or
injure the enterprises or business of others, but it constantly flowed into the enlarge-
ment of old and the consiruction and development of new works, semi-publie in their
character, which opened mew avenues of local and national wealth, and gave oppor-
tunity and employment, directly 4nd indirectly, to-millions of people. In keeping
together and strengthening during a period of unparalleled commercial depression
and digintegration the combination of railways kmnown as the Vanderbilt System,
which he inherited from his father, greatly extanded, and transmitted to trained and
worthy suecessors, he performed & work of the highest beneficence to the investors
and prr}dﬁcers of the whole country.
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None of his accumulations were derived from his injustice to others, from con-
spiracies againgt asgociates, from crushing out the weak, but the humblest stock-
holder shared in equal proporiion in whatever benefited the common property.

But it is not alone for Lis sense, judgment and justice in the vast business with
which he +was connected that be will be remembered. His many and unostentaticus
charities are known only to the beneficiaries, but the “Vaaderbilt University, the
Egyptian Obelisk in the Central Park, and the Medical Collegs in New York, will
remain among the enduring monwments of his public spirit. When he had gathered
In his galleries the largest and best collection of modern art in the world, it was his
greatest gratification to invite the public to enjoy in equal measure with himself these
priceless freasures.

To the employees of his railroads he was exacting in diseipline and the perform-
ance of duty. He was merciless to negligence or bad habits in a vocation where
millions of lives were dependent upon atertness and fidelity. But within these limiis
he was a just and generous employer and superfor officer. He knew how to reward
faithfulness and remember goed conduct, and always held the respect and allegiance
of the vast bodies of men who called him chief. The successful administration of
the railways under his management and the affairs of his Iife were largely due to his
rare knowledge of men, and his ability to recognize the qualities needed in the con-
trol of great trusts,

With all the temptations which surround unlimited wealth his home-life was
aimple, and no happier domestic circle could anywhere be found. The loved com-
panion with whom he began his active life in the first dawn of his manhood was his
help, comfort and happiness through afl his career, and his children have one and all
honored their father and their mother, and tsken the places which they worthily fll
in their several spheres of activity and usefulness.

In performing this last and saddest of dutles, we, who were his sssociates,
advisers and friends, remember not the millionaire, but the man. His frankness, his
unaifected simplicity, his deference to the opinions of others, his consideration for the
feelings of sll, his tenderness in suffering and afiliction, and whole-hearted manli-
ness, were to us precious privileges in hislife, and are loving recollections in his death.




STATISTICS.




12

LocoMmoTiIVE DEPARTMENT.

MinEs Bun By LoCOMOTIVES :

Passenger traing, v, ...,

Frelghb A, ... ..o
Working tralus, ............... .. __

8,543,637
8,307,354
208,514

Bwitching . oo e 2,872,066
Tatal . b E e et e r e a ittt 12,916,471
Cest FER MILE Ruw .
Repairs. ........... e ae s ke cents 208
Bervice ... ... ..o ... e e i ataeessanstemmerraianeran Cheeee o " 5.2
B i et e e e aaeeeme et ianean " 6.88
Ol and Waste .. ... . .. iiiireinrrininnn . el e eemraes ey areann i 24
T 7 et riratereeres ahh emeennneneeenn .. . 15.84
FreEL CoNsUMED BY LOCOMOTIVES !
Coal—428,673 tons, at $2. B per bon .. ...oiiinin e Ll e $47330 07

Wood—8,75% cords, at $2.00 percord _...... rr e

17,478 00

Total . ot e s e $356,800 07

Milesrunpertonof coal .. .. . i

LocomMoTIivE:s PRERFOBRMING SERVICE :

Owned by this Company .....occvveiiin i covees

Owned by the Canada Southern Railway ... ... .

B 10 2

All are ¢oal burners.

The cost of maintenance was $3585,270.28, or an average of 3597288 per lovomotive,
each making s milsage of £3,618 milea, and includes the following ftems of renawai:

Fngines recalving heavy repalra ... ..., ...

Wewsteel fire hoxes,..... ... ..ot P .

Wewdriving whealg ... oo
Newdriving wheelaxles . ....... ..o o0 - rinnl L,
New trueclkt and tenderwheels .................... ..
New truek and tendar &x1e2. ......ooovvovivinicen s
Newnphm mes .. . crer i rriiaiiiir i nacinnnaees
New sogine fruek=s ... ........ e Vv aaaa s
New tender frammes. .. ..c.. cvieriiiie e ynaanans
Newtender traekE . ... oiniiiiiisi it i rinnnas

.................................

.................... Gr Rt Eaaae e

Ri4 ma o mmmEsaEEEEEaasaddErEanan

............................ '

........................ P

29 .58
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Car DEPARTMENT.

PASSENGER EQUIPMENT,

M.C.R. C.8. K. Total.
First class cars . .. . . BO ar 11y
S-acondcla,sgandsmokmgcars..............,. 4] # 62
Bagpape Ccars. . 20 20
Baggaga and ma.il T - 20 T 27
Baggoge and eXpregg Cars ....ovv v iiirir i ciin e siiaeas 8 20 b3
Mail Aand BEPress CRYB .. tre et e e e rarnrniern i aannrarans 8 3 1t
Postal CAPS . .. L e e e & &
DIving CAFE .. e e e el 5 2 T
Paymaster's car. .. ...... .. .. e i e e 1 1
Total. .. e, 189 B2 278
FREIGHT EQUIPMERT.
BOX A8 oo i e e e e e 4,421 2328 LRI
B ol % 1,008 158 1106
Platform Cars ... ool s i e Vemaraien 2,003 424 2517
Coalears.. ... ..oocviiivinonns G 63 12
Ol cars........... e e RatiteeREeLEE deeaednera e 40 40
Dmp CafB . orvvaririiennans e L. =0
B Y - 181 95 256
B imE I ... iiah cieieiias Gabaeemee eeeaaaa o 15 8 2
B ) I - Al ERbmb e 25 10 5
Lopging bruoRE .o e e, 9% L. 95
1,7 1 8,587 3,132 11,715
Total carequipment. ... ... oo i e e BTG 3,22 11,97
The egquipment, 45 above enumerated, was maintained at the following cost
FPassenper oars.. e e iiieeen ... B2 39 858 42
Freight cars. e e e oee. 4T8,100 BT
and includes the fullowmg 1tems
Buir NEw—DBaggage cBls .. ....- oo e 3
Combination Cars .. .. i i cirarirraiieeaaan e asereraisieria e,
REBUILT—FErst GlASS PASSEIEEE CREB .« oottt re s er e are aeaeasannassaassrrrnrsesnssn 12
LI o= T 1
Fraight oars oo e e e 209
g R 17,040
= T T ki
New axpms.._.... ' 2187
[ F
" /S
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Track DEPARTMENT.
MAIN LINE. Miles of Roail,
Mrommmay CENTRAL—
Kensington fo Detioit. . i e i e e e, ETOLOY
Cavans SOUTHERN—
Windsor to Buapensgion Bridge, N, Y .. . .. . e .. IR
Totel Main Line. ... ... ... ... .. . . e o 49625
BREANCEES.
Micrzaw AIR LIKE Ramroap—
Jackeon to Bonth Band ... ... 115.16
JoL1ET & WopTaeaw INDIANA RAILRGAD—
Laketodoliet ....covviie i s e e e bt 45 .00
GrayD RIVER VALIEY RAILROAD—
RivesJunction do Grand Raplde . ... ... .. oo i e, BB
JacesoR, Lawsia & SAGINAW 0AD—
J toMackmaw OBy .. .. .. . iiiaieicaos 20510
Favamazoo & SovrA Havew Rumm—
DeTROTE & Bav CIiTY
Bay i Junction.tana ...................................... 10900
Lapesr Junction to Five Lakes .. -...... ... ... ..ol 8.75
Deumarklmﬁontoswnaw........m.. P [ P
Caro JUnCHIom $0 OB D . . et i r e e aaraa s 12.55
Bay Qity Street Railway {leased)......... ... e e emmmariearees amemaan 5.10 152,85
SAGINAW Bay & NOBRTHWESTERY RATLBOAD— ’
Ploconning Bay, west into woodas {inclodea Branches) ... ................... 62 5%
Torepo, Cawabs Sovraery & Dernorr RA.ILW.I.Y—
Spn olla to Cannda Southern Junction .. . - 1
CaNaDs HovraErN Brmga CoMpiwky—
Siocum Janction to Btony Island ........ .o i 3.66
MrBET@sN Miofawp & Cavans RAILwiy—
Ridgeway to St ClaIr ..o e e 14.68
CANADA Bon-rﬂm B-AILW‘JY—
Amhersthurg to Eseex Cehtre ... ........... e dmanmrr el 1570
2t Clair Juncﬂont-ocuurt:ig'ht ..................................... G363
Ol City to Oil Bprings - - 2.58
Welland Junction to FOrt EIT8. .. ..oz oerevssesoosnersneersssieinans 17,50 05,66
Sannia, CEATHAN & ERig Ramwaiy— )
Fetrolis Junchion to Pedrolis. . .. vvcv o cnnre o e e e 700
EriE & NIigiRi BATLway—
Niagara to O Fort Erlie........ ... i e e 200D
T N S T Y 1,004 .26
Total Miles of Road. .. . i i i i ierie e e e 1,500.51
BECOND TRACK.
Micp1aax CENTRAL— )
Between Kensgington and Delroit. . ... 0 oo i e e .. LD
CANADA SOUTHERN=— . .
Between Windsor and Suspension Bridge..... ... 30.93
JacrsoN, LaNSING & E.lﬂmxw—
'lngtOHorthLu.nsing 1.00
Total Becond Traek . . i e ea e 120,03
SIDE TRACKS.
MIcHIGAN CEETRAL BYSTEM ... oot tin et i oo cnee e cven e ... OB402
CanaDs SOUTHERN BYSTEM. ... .ooiirinie e iasorrninnnt i innrans s ananrrrna. 15568
Tota] BIde TraCS .. o ot ot eenmrammsmrr st tomamas s i e amm it ecme e F96.71
Total Miles of Single TPACK . ..o v remerreerireeeeseees Steel, ... 1,870.59
2.158.15
¥
- rh
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EARNINGS AND EXPENSES
1884, EARNINGSH. 1883.
. i .
811,856,007 Iol . L i -
EXPENSES.
giAzE3a R . Badlrenemrals cooeiii s cri i imaa e e $111,808 03
201,888 43 ..., .- Tia repawals . f eereeas ammaceasameees : 205,974 23
1,057,708 20 ... .. Eapalrsmaﬂwayaudtmck ......................... : 36,5375 15
21208633 .. ... ... ... , calverts and cattle guards ......... 201,508 (8
W12 88 L .. Repe.irsb g and Axtures.............. 20,403 27
BILASDIE . Rapalrs docks . . 2169 20
91,205 56 ... ... Hepalrsfenm,madcroesingsmdmgns ............ 98,588 10
19,05080'....... .- Repairs machinary and too 12,607 50
260,200 52 ... .- Repalra locomotives 285,970 28
243950 1 T Repalmggengerms 223,858 42
447"?""546' ................ Repairs & fe rrErramaEEraas 476,100 &7
183,697 00
371,737 89
1, 1,001,545 06
5 816 47
BL237 16
85,185 €6
3590 55
388 457 79
209,855 24
43,740 18
T7,843 47
205,014 66
e
..Qil and waghe ,..... ... ... 60,550 14
Watersnp:ly 49 433 52
%amﬂgat loaso!frelﬁll:fdandn 2 rreee e lg.ﬁ 17
amage o roperty mg vaaboc 90 47
Personal i f 41,':'014“:'
. JJnmurancs . erimmrereEmaiiianes 7,818 34
Trackmntalandherminals 275,785 17
.Custom houes feas, . 15281 16
.- Petroit river crosat 46, 29% OF
International hri lIs 43,993 45
- 28,553 06
$8,605,258 64 |................... POLAL ..o ia i e e ST TABABE T
'EBETE TH | L s TREES .ol $ 288,890 74
$6,059,132 40 ... ... . Total, including Taxes................... I’ $8,014,003 48
_ e - N Lo
$2.699,944 70 NET EARNINGS. $2,602 701 o5
PER CENT. OF EXPENSES TO BEARNINGS.
56 B4 ............IncludmgLa.:-:es..........._,_.... .85
e Excloding 6Bxes ... . e e 286

.l
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FREIGHT STATISTICS.

18845,

Tons moved  per mile.
one mile. b
I

Cents.

Earnings.

869,241,610
265,207, 270

0.418
}.453

854,448,880 |  0.434
524,744,947! 0.928

$6.906,207 05 ' 5,141,507 - 1,179,108,827 | 0.646

$TIL,880 00 ... e oeeeennes

' Rae per ' i
H n_ .
;Tons moved. Tongmoved * per mile. Barnings,  :: Tons moved. |
! one mile, - —— I '
Cunts,

THROUGH : ! :
Eastward . ... ........ | 942,410 | 433,102,980 ' 0.353 | $1.529,314 13 876,038
Westward ,_............. i 565,138 273,665,498 0.813 856,388 59 : 569,328 .

Total, oo oenennsns 1,507,557 | 706,771,478 | 0.338 | $2,385,702 72 1,448,261 :
: ! H

LOCAL ..o ovversann., . 8,708,719 | 525,706,036 | 0.860 | 4,520,504 33 | 3,695,336

| |

TOTAL ...t ceeinan s, 5,236,276 | 1,282,477,534 ©  0.560

—_——— _P . I
Increase........ eeeae P4 | BB28BTOT ...

DHECTEASE. + v e v veeenrenn ; T P | 0.086 |

$1,628,812 78

1,147,320 53

$2,775,633 81

4,845,253 83

$7,620,887 14

............




PASSENGER STATISTICS.

1485, | | 1884.
[ —
Rate pe;-r i L Eg:e per
Passengers Passengers : Passengers PRssSenger
moved. moved per mue. Barnings. | Pa:lsoineg(‘lers moved _p_eL Earninges.
one mile. ! ) ooe mile.
Centa. : Cents,
THROUGH ; g
Eastward ................ 45,445 22,765,860 1.521 $346,211 10 i 88,062 19,884,181 1.816 $561,178 13
Westward ............... 39,288 20,472,963 1.350 276,400 73 l 38,204 19,383,950 1.7%8 844,673 45
Emigrant.......oenvevnnn 1,239 661,736 0. 456 3,019 % 15,892 7,988,358 6.782 62,418 90
Total. . oovviennnnns 85,972 43,900,559 1.435 $625,631 5B i 93,008 47,251,519 1.626 $768,270 48
LOCAL ...... ..o oL, 2,254,271 111,678,430 2.272 2,538,710 72 I 2,488,014 117,667,141 2.202 2,696,280 27
!i —— - —_
TOTAL ., ... ..coiiiaia... 2,340 243 155,573,989 2.033 | $8,1682 342 30 | 2,681,072 164,908,660 2.101 $3,464,559 75
————m e I —_—— ——
Tncrease .. .cvnrninn e e e el e e
Deerease. .. oovvins sanaa 240,829 0,334,671 (+.088 $302,217 45 B P N T b tataanaeinans
|

.
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