REPORT

CoF THI

BOARD OF DIRECTORS

MICHIGAN CENTRAL

RAILROAD COMPANY,

TO THE STOCKHOLDERS,

POR THE

YEAR ENDING DECEMBER 31sT, 1883

DETROIT :
JOHN F. EBY & CO., BOOK AND JOB PRINTERS.
1884.




REPORT

BOARD OF DIRECTORS

oy THE

MicEIGAN CENTRAL

RAILROAD COMPANY,

TO THE STOCKHOLDERS,

OB THE

YEAR ENDING DECEMBER 31sT, 1883

DETROIT:
JOHN F. EBY & (0., BOOE AND JOB PRINTERS.
1884,




ORGANIZATION.

DECEMBER 31sT, 1883.

DIRECTORS.

WM. H. YANDERBILT,

NEw Tomre CI7Y.

CORNELIUS VANDERBILT,

New Yomr Crrr.

AUGUSTUS SCRELL,
Nzw Yorx Crrr.

S8AMUEL F. BARGER,

Nxw YoRE CITY.

WM. E. VANDERBILT,
New ¥oRE CITY.

EDWIN D. WORCESTER,

New Yori OITT.

ANBON STAGER,

CEcaGo, ILL.

WILLIAM L. 8COTT,
Eriz, Peor.

HENRY BE. LEDYARD, Drrrorr, Mron.

OFFICERS.
CHATRMAN, PRESIDENT,
CORNELITH VANDER’BII{T. HENRY B. LEDYARD.
YICE-PREEIDENT, BECRETARY,

EDWIN D. WORCESTER

TREABURER,
HENRY PRATT.

EDWIN D. WORCESTER.

GENERAL MANAGER,
HENRY B. LEDYARD.

AUDITOR,
D. A. WATERMAN.

GENERAL OFFICES.

NEW YORK CITY, Graxp UrnywrtraL Deror.
DETROIT, MICH., Foor oF THIRD STREET.
CHICAGQ, ILL., Footr oF SonTH WATER STREET.

ANNUAL MEETING,
THURSDAY FOLLOWING TEX® FIRST WEDNERDAY IN May.

Slock Transferved, Grand Central Pepot, New York.
Coupons paid by Unson Trust Company, New Fork,




¥
k.

Yy
r

REPORT.

New York, April 15th, 1884,

The Board of Directors submit the following report of the
company’s business and affairs, for the year ending December
31st, 1883:

AGREEMENT WITH THE (ANADY SOUTHERN COMPANTY.

As stated in the last annual report, av agreement for twenty-
one yeafs from January 1st, 1888, wasentered into with the Can-
ada Southern Railway Company, under which this company
was to control and operate the lines of that company.

The Canada Sonthern had partially built (and has since com-
pleted) a line from Essex Cenire to Detroit River, opposite
Detroit, with a suitable ferry to that city; and under the agree-
ment it has constructed a branch of its main line from Welland
to Niagara River, just below the Falls, crossing the river upon
the well ltnown and unique *‘ Canti-Lever’ biridge. It has also
increased its equipment to an extent sufficient to meet the
demands of the through traffie, and has made other improve-
ments, as stated in the Report of the General Manager.

With regard to earnings, expenses, stc., the agreement pro-
vided that the earnings of the combined line should form a fund
out of which the expenses of maintaining and operating the
entire line should be paid; and also the interest of the funded
debt of each company within the limits fixed in the agreement;
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each company to have the benefit of any diminution in the
interest om its own Bonds, by retirement or otherwise ; and each
company undertook to pay any demands against it, down to the
date of the agreement, from its own funds.

The balance of earnings, after paying the common charges
as stated, is then to be divided in the ratio of two-thirds to this
company and one-third to the Canada Southern. The tabulated
statements herein contained have, as will be seen, been made on
these bases. The anticipations as to results expressed in the
last report have been fully realized.

CAPITAL STOCK.

No changes have oceurred in the Capital Stock; it is
$18,788,204.

FUNDED DEBT

The changes in the Funded Debt are as follows:

The Equipment Mortgage Bonds issued in October, 1874, and
falling due April 1st, 1884, amounting to $556,000, were paid
at maturity.

Of the $2,000,000 seven per cent. Consolidated Mortgage
Bonds referred to in last report, the $900,000 then remaining
unissued have been issued, hearing five per cent. interest. The
proceeds have been expended in redeeming the Eqguipment
Bonds above mentioned, and in partial payment of the cost of
the new Passenger House and of the terminal improvements at
Detroit.

The table of Funded Debi herewith, includes that of the Can-
ads Southsrn Railway, viz.:

First Mortgage Bonds. ... ... ..o i i $14,000,000 00
Second Mortgage Bonds ... 6,000,000 00

All five per cents. This addition to the table has been made by
reason of the agreement between the fwo companies.

Y
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CONSTRUCTION.

The following changes have occurred in this account:

CREDITE,
By transfer of the balance of F., L. & 8. R. R. Northern Extenmsion

account from this to open account............... ...l $1,095,123 38
By New York Central Sleeping Car Stock received from the Equip-

ment Bond TTustess. . .......... . ccoiirimi e ireraennes 58,000 00
By amount of Joliet & NWorthern Indigns Railroad Construction

account, refunded by that COmMpany ... v veeiiiirnrnscnn 47,848 29
By sales of material, etc., formerly charged to this account......... 7,024 97

Total .. ... e $1,207,996 64
DEBITS.
For land, right of way and additional station grouads.............. $38,684 08
For grading Sage's Lake Branch....................ooiis ol 1,840 55
For balance Equipment Bond Trustees’ account for interest and dis-

.1 1,306 99
For the cost of Detroit Yard improvement to December 21st, 1883 |, 286,003 08
For the cost of pew Passenger House at Detroit to same date....... 138,952 17
For the cost of ten new Locomotives. .. .......... ... ... ... ... 124,468 18
For the cost of 750 new Flat Cars............. ...... ... ... ... 503,894 14

Total . o e e £397,148 77
Thus showing a decrease in the accountof. ... ... ... ... ... .. ... §310,846 87
OPERATION.

The traffic earnings and expenses of the combined system
show the following increase: earnings, $1,679,700; expenses,
$472,700; and the resulting increase in net earnings of $1,207,-
000.

As stated in the General Manager’s report, by reason of the
joint operation of the Michigan Central and Canada SBouthern
systems, much of the traffic which prior to the combination,
was *‘through,” now becomes ‘‘local,”” and it is consequently
quite impossible to show the usual traffic comparisons in respect
of those classifications.
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The business of the year and its result is as follows:

Gross earnings from traffie. ... ... . L. $14,008,786 89
Operating expenses ......... ........ ...coooun.. 9,741,638 45
Ynterest and rentals, .. .. ... ... .oiiiinnie 2,433 416 31 12,175,054 78
Net earnings. ... ... i m
Paid Canada Southern Railway one-third of the net esrnings, as

Per AZTEBMENL. . .. . e e e e e 611,570 64
Netrevenue fromtraffic. ........... .. ..o i i L m
Income from investments ... .... ... ......00 ooieiiiiiioa,, 67.501 45
Amouat applicable to dividends. . ..... ... ... ... ... .. $1.290,842 14
Dividend, August 1st, 1888, 8 percent............. $562,146 12
Divideud, February ist, 1884, 3 percent ... ... ... 62,146 12 1,124,292 24
TV )L % 166,550 50

C. VANDERBILT,
H. B. LEDYARD, . Chairman.
Pregident.

Since the close of the fiscal year this Board has been called
upon to record the death of AveUSTUS SCHELL, a gentleman long
and largely identified with the railroad affairs of the country,
and an active and valued Director in this company.

o
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REPORT

CoF THE

GENERAL MANAGER.

Derrorr, MicH., April 15th, 1884,
C. VANDERBILT, Esq.,
Caarrmaw M. O R. R. Co.,,
Nww Fork City.
DEar BiR—Herewith are submitted statements showing the
business of the company for the year ending December 31st, 1883:

ROAD OPERATED.

Marn Liwe: Miles.
Chicago to Detroit ..... ... ...l e 84 07
‘Windsor to Suspension Bridge............. o ciiih i e 226 18

Total main line. ........ . oo T 510 25

BRANCEES:

Michigan Central system. .........oooiii i
Capads Soutbern system .. .. ... .. i e o

Total branches.......... e e e e aaas

Total miles operated. ... .. .o iy i e

The increase of mileage as shown above, over that of previous
reports, was occasioned by the addition of the Canada Southern
system January lst, 1883, and by the acquisition of the Saginaw
Bay & Northwestern Railroad, February 15th, 1883; and the con-
struction of fourteen miles of a new double track line between
Welland and Clifton, known as the Niagara River Branch.

Ten thousand tons of new steel rails have been laid in the
main track between Kensington and Detroit, replacing partially
worn rails which have been transferred to and laid on branches;
and six thousand tons have been laid in the main track between
Windsor and Welland.
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The entire main line is luid with steel, and of the 857.90
miles of branches, only 287.83 remain laid with iron rails.
The following renewals have been made:

BRIDGES,

Ineluded in repairs of bridges is the ¢ost of four irou bridges
over the Hnron River, between Y psilanti and Ann Arhor, Michi-
gan; the replacement with iron and stone of the wooden bridges
over Grand River and Cat Fish Creck, Canada; aud the rebnild-
ing of the bridge across the American Channel, Detroit River.

EQUIPMENT.

The Rolling Stock of the company has been fully main-
tained and is in excellsant condition.

The locomotive equipment has been increased by the addi-
tion of fifty-one engines, fonr of which were acquired with the
Saginaw Bay & Northwestern Rallroad; one was built at the
company’s shops, and forty-six were purchased. The latter are
first class engines, nine of them being especially designed for
fast passenger train service, The coat of ten of the new
engines appears in the Michigan Central’s construction account.

The car equipment has also been increased by the following:

PASSENUER:
First Class CArg. .. .. .. it e iies e e iiiaaiiiiaaaas 10
Second class cars. .. .......... P 16
Palace Aining CaTB. ... oo i i e 2
OB, . s e e e s 28
FREIGHT:
Platform Cars. ... vorciinrnnainsar e Cidn o rereeeraieas T50
LY T - N 38
MiBCEllATMEOUS GALE . . _..eot o virnnrs oatmetn e aaar e nea e 130
B 1 . 908
Grand ot ... . i 034

The cost of the 750 platform cars appears in the Michigan
Central’s construction account.

+
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CONSTRUCTION.

The important work of exterding and improving the yards
and terminal facilities at Deatroit has progressed in a very satis-
factory manner. Over one thousand fest of new and substan-
tial dock has been built, and three and one-half acres of earth-
work filled, thus affording to that extent additional yard room.
The Twentieth Btreet Yard (old Stock Yards) has also been
filled and graded sufficiently to admit the laying of over two
miles of team freight tracks. New and additional tracks have
been huilt, ineluding one main track from Detroit to Spring-
wells, and the Twentieth Street Yard, aggregating over eight
miles; the total amonunt expended to date heing §286,003.08,

The construction of the new Passenger Station at Detroit has
also progressed very favorably, and it will probably be com-
pleted about May 1 next. The amount expended thereon to
December 31st is $138,952.77.

There has been expended for land, for right of way and sta-
tion grounds, principally at Grand Rapids, Bay City, Jackson
and Detroit, $38,684.06, and for grading for new road, mainly
Sage's Lake Branch, $1,840.55,

Under the contract with this company, the Canada Sounthern
Railway Company bas made large expenditures for additions
and improvements. Amoug the principal are the construction
of the ** Cantilever” Bridgeat Niagara Falls, the building of the
Niagara River Branch, already spoken of, fourteen miles in
length, the replacement of Kettle Creek Bridge with 2 double-
irack iron structure, a work of very considerable magnitude, the
laying of fifteen miles of second track, and increase of yards and
sidings to the extent of twenty miles. The increase in equipment,
already referred to, is ten passenger cars, two dining cars, and
thirty-six engines. In addition, an Iron Transfer Car Ferry
Boat, capable of carrying twenty-one freight cars, has also
been completed.
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OPERATION.
The gross revenue from Traffic was as follows:

For a8 YEAR 1883:

The combined sFstem. . ... ... i s $14,009,766 69
For THE YEAR 1882,

Michigan Central system..... ........... .. ..., $8,918,081 24

Canada SBouthern system.................... ... ... 8,416,958 91 12,830,040 15

An increase of 18.62 percent. or........... e $1,670,'36 54

This resals is favorable, especially in view of the deficiency
of the crops of Michigan and Ontario, with the consequent loss
from local traffic, and may safely be regarded as an earnest of
the expectation following the combination of the two systems.

The gross expenses were as follows:
For THE YEAR 1885:

The combined system ... ... ... i e e $9,7_41,638 45
For THE YEAR 1882:

Michigan Central system. . ............... P $6.671,726 56

Canads Southern system.. ... . o 2,597,178 25 5,288,905 81

An ingrease of 5.10 per cenl, OF. ..., ... i $472.752 64

A detailed comparison of traffic with the previous year can-
not be given, for the reason that in the combination of the two
systems, a very large portion of the traffic which prior thereio
was “through,” now becomes ‘‘local”

The usnal tables of statistics are also enclosed herewith.

Since the close of the year, the company has, in the death of
Mr. E. H. Phelps, its Chief Engineer, which ocourred at Detroit,
March 20th, 1884, lost one of its most faithful and efficient
officers, to whose ability and energy the successful completion
of the large construstion work undertaken during the year must
be principally attributed.

Respecifully snbmitted.
H. B. LEDYARD,

General Manager.

£
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[LOCOMOTIVE DEPARTMENT.

Mires Rux

BY LOoCOMOTIVES :—

Possenger tTBINS ... ..coou curiiiiiins ssaniasiaa it aaiias R AR e
Freight trains ...........ccovuiiiineinn s RS R S s i
Working trains..... e s - OB B S A 0

Switching .

CosT PER ML Run:—

Repairs... .........

. .cents.,

bk

....................................................

Oiland Waste ......... .......... 4

TRORRE . oo s b e A, PR A R o G 1T

Forr ConsuMeED BY LoCOMOTIVES:

Coal—454,638 tons, at $2.44 per ton..... R e S i e e e .. $1,109.804 T4
Wood—12,100 cords at $2.50 per cord. ..o i i e e

LocoMoTIVES PERFORMING SERVICE:

Owned by this COmMPADY.....ovovvevrinrannn.s A T T
Owned by the Canada Southern Railway . ..................oooiiiiin oo conne, ;

All are coal burners except one,

The cost of maintenance was $405,858.15, or an average of $1,250.90 per locomotive,

each making a mileage of 35,744 miles, and includes the following items of renewal:

Epgines receiving heavy FepaIrs. . ... ...t e
Newboilers and Bre BOmes . ...vuvieretiiomiainnain sssssanisanssssnssassancossansnnns
New steel fireboxes ................ R st .

New tires .

S T S S R

New driving wheels...............
New driving wheel X188, ... .. ooii it e
New truck and tender WheelB. ... ... vereniiiensie e a i n i e e
New truck and tenderaxles ...... .........00 cooiennn

TIET OB TIUIEE oo v vu s an v rnnmn e s T es e s s r e 4 a B as A w e ae e
Now engine tIUCHE. .. covvaiuss srnsssnseesnmmsmisisasosn s danssisnasseseinissnsares
New tender frames ..................

New tanks

..........................................................................

890

6,196,489

8.40
5.09
8.05
0.37

17.00

30,240 38

o PP $1,130,654 12
81.18

125

179

8,

wBEEE2Sagdn
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Car DEPARTMENT.

PASSENGER EQUIFMENT. .
M. C.E. B R Tokal.

First ClABE CAYS ...\ e e i ce s e e B0 37 117
Second class and smoking S . L s 41 21 g2
BagAEe CATE. oo e i 15 15
Baggagesodmall cars.... .. ... o0 ol M 6 30
Boaggage and expreas CarS ... uovi ceniiiiie e e g 18 v
Mail and eXpress cars .. ..o o o.i..eeoiaann s 4 - 4
Portal CAIE, ... oot e 6 ces 6
J AENaE T T - 5 2 il
Faymaster's car . 1 R 1
1 e -1 185 B 2060
FREIGHT EQUIFMENT.

BOX CRIB. ..o csiaiaas ae meme e et e 4,817 1,881 §,498
R Pt a3 - 1,01% 158 1,176
Platform cRrs - .- oo ovet i h i i ia e 2,085 ak4 2,544
E s b T U U ey 88 500
L] T, =R e Caen 18 18
L0310 o0y oY T 30 - cins 30
Way carg..... e baiatere i iimama mreasaaE-atisss-tiiasasins 164 101 264
B0 T T = T o U 19 13 95
‘Wrecking cars and plle drivers ......... ...l 5 14
TOOl CAIB v vvvranns raer e ms m e mama e b erae et 11 & 17
Logging trucks........... e eeeerereranreeraaaaeaas 95 ceen 95
Total coeeiiiiensreneenee nn e e eaiaas s 8,583 2,602 11,275
Total SAF QUEIPIODE ... viavs vvvren cevirnaaes 8,758 2T 11,544

The aguipment, a& above enumerated, was maintained at the following cost:
PRSSOIEET BATE . .ovvit i iiniieiinnaiiaanaaes s $300,910 21
Freight Cars .. ..ot o io ot i 540,378 a4
and includes the following iteins :

BuiLt NEW—Second class PASSSNEEE CBES ... .t tavraiiies siiiiomtatiorrns e aen 16
Frefpht care. ...ovviiseeee s e L 16
REBUILT-First class passenger Cals ... oot it it iiiat cii e it ianr arreeea ana - i
Freight gars... ... e et i ")

B R g N et aa e 7.614
P‘a,p.er_ ....................................... LT

HEW ANLES ...... vovvtin  crocrrrraransasnaccacrann i ara e emerraaren weraeameaen 1,378
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TrackK DEPARTMENT.

MAIN LINE. Miles of Road.

WrcEIAN CERTRAL—

Eensington to Detroib . ... oo o 270.07
CiXADA BOUTHERN—

Windgor to Buspension Bridge ......__....... ... ..., 2268

Total Main Line.. ... oo o e s 498,25
BEANCHES.
MIcElGAN AR LiNE RATLROAD—
Jacksomto Bouth Bend. ....... ... 0 L 114.72
JoOLIET & NORTHERN INDIaNa Rumnm—
Lake to Jeliet . ..... . 46.00
GRAND RIVER VALLEY BATLROAD—
Hives Junction to Grand Bapids . Ba.59
JAcEsoN, Lansing & Bacrmaw 'R.u.ILﬂmm—
Jackaon to Macldnaw Oty ..... e i e e e 205,10
FALAMAZOO & SoUTHE HATEN LRDAD—
Ealamsazoo to South Haven .. Ins0
DETROIT & BaY CITY RAILROAD—
Bay City Junction to Bay City
Lapeer unﬁtionto!‘ifelakes
Denmark Juanction to Sagtnaw
Caro Junctionto Caro. ..........oovv oo
147,25
S4GINA™ Buo¥ & NORTHWESTERN BAILROAD—
Pinconning Bay, west into woodB . uvies cveniiimrniimmnninncaciie oo, 2490
ToLEDO, CaNaDa SOUTRERR & DETROIT Ran.w.ar—
Springwells to Canada Southern JURCHOD . -0 vvreronncnn e 5567
CaNADA SOTTHERN BRIDGE COMPANY —
Sloonm Junetion to Stony Ieland .. ... 3.66
MicHIGAx MIDLAND & CaNiDi BAILWAT—
Ridgeway to 8t Clair . ... caiiviin v ol e 14.68
CANATA BODTHERN BATway—
Amherstburg te Essex Centre ..., ..o ooiion oo 15.%
5t. Clair Junction to Courtright ........ A i T
Wealland Junction to Fort ETe. ... ... o . (o iiaee . 17.50 05,9
Banwia, CHATEAN & ERIE HATLWAT—
Petrolia Junction to PetroMa ... ... cr i i e e 7.00
Enie & Nisgana RAILWAT—
MiagaratoOld Fort Erie... ... .. .. ... ... ... ... .. ... 80.60
Total Branches. ... geT.o0
Totalmilesof Boad ... ... oo e e 1,454,156
SECOND TRACK.
MICEIG4N CENTRAL— .
Between Eensiogton and Detrait. .......oovrin o onie i e B9.00
CaNiDy BOUTHERKE—
Between Windsgor and Suspension Bridge ... ... ... ... 0 o0 L., a0.80
JACESON, LARSING & Si421Naw—
Lansing to North Lansing . .......c..occovaimiean i a e 1,00
Total Second Track ... ..o e e 130,80
SIDE TRACES
MICEIGAN CENTRAL STETEM .. ... .. ot iaeiniire cace s caec e i e e ean 37106
(TANADA SOUTHERE STETER .. ..o coveomceatrtitirnsinrsinraririeisnsiesrniinieia. 18762
Total Bide TratkS . .-« o v o oo e e e e 508,68
Total mlles of Single TYACk ... ..oooooeoionn . ] proghere 1,785.80 2,088.62
|
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