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REPORT.

New York, April %d, 1883,
The President and Directors respectfully submit the following
report of the company’s business for the year ending December
3lst, 1882

CAPITAL STOCK.
The Capital Stock is $18,738,204.

FUNDED DEBT.

The Funded Debt has been changed as follows;

This Company's Bonds of October 1st, 1857, outstanding and
maturing Ccetober 1st, 1882, viz.: Mortgage Loan, $556,000; First
Binking Fund, $1,508,000; and Second Sinking Fund, $871,000;
have all been presented and paid, with the exception of $25,000
of First and Second Sinking Fund Bonds, which amount is on
deposit with the redeeming agents.

Of the $2,000,000 seven per cent. Consolidated Mortgage Bonds
held as a reserve for the purpose of redemption of the Mortgage
Loan and Binking Fund Bonds above mentioned, $1,100,000
have been Issued bearing five per cent. interest, from November
Ist, 1882, the coupons being payable on the first of May and
November, the bonds maturing May 1st, 1902, The proceeds
therefrom have been expended in the redemption of the Mort-
gage Loan Bonds, also in part payment for increased terminal
Tacilities and improvements, and in payment to the Erie and
Chicago Car Company for 573 cars taken in settlemsnt of a long
standing dispute with that company.

The 8inking Fund Trustees when completing their trust in
October last placed upon the market $185,000 Jackson, Lansing
and Saginaw First Mortgage Bonds which they previously held
with other securities, and upon which this company had not
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been paying interest; in consequence of which the leased line
interest is increased $14,800 annnally.

The result of above named changes is a net de(‘lease in our
annual interest of $88,200, equal to one-half of one per cent. on
the capital stock.

PROFPERTT.

The improvements and additions made to the company's
property have been as follows:

Additlonal Freight 8T8 . ... ... e vt cc e e, % 962,000
New Buildings .......c0 oiv i s 100,000
New Tron Bridges......... ... ... i camiiiieens 70,000
Land for Increased Terminal Facilities................ . occooioiao. 57,000
New Additions to Buildings . ... ... o i e 26,000
Right 0of Way and Station Grounds, ..o i oo i 21,000
New Locomotives ... ... ..ot iittar e e ar e caaeeannens 15,000

1001 $ 1,250,000

Of the above amount, which is all properly chargeable to con-
struction account, only $578,000 has been so charged; the
remainder, $672,000, having been charged to and inciuded in
operating expenses.

OPERATION.

The gross earnings from traffic show an increase of §113,000,
and the operating expenses a decrease of $60,000, thus resulting
in $173,000 increased net earnings.

The freight traffic shows a decrease of 86,781,610 tons moved
one mile, or 10.95 per cent.; and a decrease in earnings of
$£240,276, or 14.39 per cent.; but an increase in the rate per ton
per mile of .084, or 7.62 per cent.

The passenger traffic shows an increase of 6,531,813 passen-
gers moved one mile, or 4.81 per cent.; an increase in earnings
of $388,6804, or 11.86 per cent.; and an increase in the rate per
passenger per mile of 0,139 or 6.71 per cent.

The operating expenses, as shown by the General Manager's
report, include a very large expenditure for extraordinary
repairs and renewals, which might very properly be charged
against the capital account, while they also show a reduction
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of $60,000, or one and sixty-five one-hundredths in fhe per cent.
of expenses to earnings.
CONSTRUCTION.
This account shows an increase during the year for the entire
system, as follows:
The cost to date of the construction of ihe northern extension of the
Jackson, Lansging and Saginaw Railroad from Gaylord to Macki-
AW OIbF .o e et e e e & 1,006,778 &6
The cost of 578 Erie and Chicago Car Company cars taken in settle-
ment with that company, and including cld ¢claims in dispute.. . .. 400,000 00
Additional expenditure on account of the Detroit and Bay City Rail-
road ....... Fawa e welieameeiavenunesteruben Cereaieaee waeas 16,487 28
And the curreat construction account as detailed in the report of the
General Menager, herewlith... ... ... o i 177,934 18
Making a Fotal of ... ..o i § 1,653,200 81
FINANCIAL RESULT

The following table shows the result of the year's business:

Grosa Revenue .. ... ... .. ittt et iaiiar it $ 9,041,082 33
Operating Expenges. .. ..... . ... ... ... .oiiiannn. $ 6,671,726 §6
Inferest and Remtals .. ... ... iiivins ciiiiiiininns 1,801,370 97

8,473,007 53

B = R 4 § 567,984 80
Constroction Expenditures. ..o vueiuiviiiania o $ 177,934 18
Dividend, 2 per cent., payable February 1, 1883....... 274,764 08

—_— ——— 552,695 26

Cash Burplus.. . .ot e i e e $ 15,236 54

INCOME.

Income account has been charged with the asual disbursements
for operating expenses, renewals, interest, remtals and divi-
dends, after which an increase of $193,170.72 is shown for the
year, making the present balance $539,989.89.

This amount has all been expended for additions and better-
ments to the company’s property, with the exception of $229,54,
which remains a c¢ash surplus.
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MISCELLANEGES.

The final statement of the Sinking Fund Trustees was ren-
dered in October last, at which time, with the matarity and
redemption of the Binking Fund Bonds, the trust terminated.

The amount of bonds maturing was:

First Sinking Fand. . ... ..veini i e § 1,508,000
Becond Sinking Fund ... . ... ... et et 871,000
MOTLEAEE LOAL. .. i it ittt c it i n et e e e aaaeaan 556,000

B $ 2,735,000

The amonns realized {rom the Sinking Funds was:

Bonds praviously purchased ... oo L $ 628,000
Cagh, October Lat, 1882, ... . L e 1,659,000

B2 O $ 2,187,000
Leavingabalance of .. ... ovr it i e § 548,000

which was paid by this company.

The very satisfactory termination of the trust as thns shown
is gratifying to this Board, who desire hereby to express their
high appreciation of the fidelity and care exercised by the Trus-
tees, Messrs. H, H. Hunnewell, W. H. Forbes, and the late
Nathaniel Thayer, to whom the thanks of the company are due.

The annual report of Hon. O. M. Barnes, Land Commissioner
of the Jackson, Lansing and Saginaw Railroad, may be found
ocenpying its usnal place herein, and indicates that a continued
prudent management of that company’s resources will nlfi-
mately result in the redemption of its entire funded debt.

The period covered by this report comprises the first year's
operation of the northern extension of the Jackson, Lansing
and Saginaw Railroad from Gaylord to Mackinaw City, and the
resnlt thereof has fully demcnstrated the wisdom of the action
which determined its construction.

In the month of December last an agreement was entered into
with the Canada Southern Railway Company, and subsequently
ratified by its stockholders, under which, for a period of twenty-
one years from Janumary lst, 1833, the Michigan Central is to
operate and manage the Canada Southern and its leased lines.

w¥



9

At the present date, there is every reason to anticipate most
excellent and profitable results therefrom, and it is believed
that the arrangement will prove a benefit to both companies,
and enable this company to more successfully maintain its
position as one of the main lines of traffic between Chicago and
the East.

By order of the Board,

WM. H, VANDERBILT,
' Progident.
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REPORT

OF THE

GENERAL MANAGER.

Detrorr,” M1ca., March 24th, 1888.

WM. H . VANDERBILT, Esq.,
PresmenT M. C. R. R. Co.,
New York City.

DEArR Sir—Herewith are submitted statistics showing the
business of the road for the year ending December 31st, 1882.

ROADWAY AND TRACK.
Length of road operated.

Miles.
Mam Line—Detroit to Kensington. .....covvevrrmniienniiienncenan.n. 270.07
Kensington to Chicago, used jointly with L. C. R. R......... 14.00
Total Maln Tdne...counummuamsmaeisviranassse 284.07
LRARED LERER ;) vovasvosaon, Ssa, simasirus s SRS TR 729.02
Total....covuiivs R RS R SRR R TR 1,013.09

The increase in mileage is due to the extension of the Jack-
son, Lansing and Saginaw Railroad from Gaylord to Mackinaw
City, 63.50 miles.

About ten thousand tons of steel rail for repairs have been
laid during this period, the entire cost of which is included in
operating expenses.

The number of miles now laid with steel is:

Miles

Maln Line, Wiain Track:: oot aved 5w ve Sassii st i 270.07
Main Line, Beoond Track oo oo dnd s i s s R e e St 89.00
A1 TARE DITEROD v vwmswrs oo wms s s esa s 6 w8 S W 103.60
Jackson, Lansing and Saginaw Division. ... ..ooovuneiiiiiiiiiiiinn 228,92
Grand River Valley Division..........covvviiinnnieniann sy s e 67.59
Detroit and Bay City Division. ... ..ovviiiinveieioiiiiiiiiiin oo, 86.73
Jolket and Morthern TndIRDs o o S S i S S T 45.00

O] T e e e R R 890.91

A
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During the same period the following improvements have
been made:

B R ) 1T 802,95 miles.
New aside tracka. ... oot it o i ie e i 2%.85
Track ballasted. . ... c..ocnii i i eie e s 19.28 ¢
Track tleg renewed. .. ... ... i s veo. 434,641

and the cost thereof included in road repairs.

BRIDGES,
Included in bridge repairs are the following replacements of
wooden bridges, with iron:

Second-track bridge over Bi. Joseph River at Niles, 632 feet in length.

8t. Joseph River at Three Rivers, 2190 feet in length.

Farmera’ Race bridge, 48 feet in length.

Draw-span of bridge over Saginaw River at Bay City, 188 feet in length.
Costing in the aggregate $69,545.00.

In addition to the above, twenty-six wooden bridges of vari-

ous lengths have been rebuilt, and 460 feet of piling filled,
requiring 12,963 cubic yards of earth work.

BUILDINGS.

Included in building repairs are the following improvements:
New passenger heuses at Michigan City and QOwosso; new
water works at Otsego Lake, Colon, Homer, Laingsburg, Orion,
and Wells.

EQUIPNENT.

The number of locomotives has been increased by two built
at the company's shops, the cost of which is included in loco-
motive repairs,

The passenger equipment has been increased by two dining
cars and six baggage cars, built at the company’s shops, cost
of same being included in repairs, The freight equipment has
been increased by the addition of one thousand and ninety-four
cars of varioms classes, the cost of five hundred and seventy-
three of which have been charged to eguipment, and the balance
included in operating expenses,

w
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CONSTRUCTION,

The work commenced last year of increasing the termimal
facilities at Detroit and other points has been continued. New
stock yards have been buiit near the company’s car shops at
Detroit, with every facility necessary for properly taking care
of that important traffic, at a cost of $53,000. The following are
the items charged to construction account.

LAND AND RIGHT OF WAY.

Land at Detroft ..ot ool i $ 20,700 00
Land at Bouth Bend .. ... ..o o 16,850 00
Land at Bay City. .. ..oooiii i e e eiins 11,800 00
Land st West Bay City 8,500 00
Right of Way—Bay City Divigion...........ovovvvir coriiivniinannes 18,000 00
Right of Way—Miscellaneous—8tation.grounds. .. ....covviiivniaen.. 8,002 98
NEW BUILDINGS.

Stock Tards, Detroib. .. oov oo e ccie e i 53,000 00
Passenger Houge, Mackinaw City..........ociiiiin i 12,080 00
Passenger House, Grayling. . c.ooerieiiiinniniiiiiiniiniinioninins 8,000 00
Engine House, Grayling.......ooovviviiiiiiniiniin i, e 4,000 00
Freight House and Docks, Bay CitF....c.vvrviiiiviiiiiviraninninan. 12,000 60
MisCellANEORB. » . vy e v e s e e as B,581 26

B 2 $ 177,984 18

JACESON, LANSING AND SAGINAW EXTENSION.

As stated in the last report, the extension of the Jackson,
Lansing and Saginaw Railroad from Gaylord to Mackinaw City,
a distance of sixty-three and one-half miles has been completed
during the year. At Mackinaw City connection is made by
steam ferry across the Straits with the Detroit, Mackinaw and
Marquette Railroad, forming the shortest line between the East
and the Upper Peninsula of this State. The extension has been
thoroughly built, the track laid with steel rail, and will bear
comparison with many of the older roads in the 8tate. In addi-
tion to the regular traffic, already quite large, it is expected that
it will form a favored route to the Upper Lakes for tourists dur-
ing the summer season.
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OFPERATION,

Earnings and expenses for the year ending December 31st,
1882, compare as follows for the same period in 1881:

EARNINGS.
_ = !‘
1882. i881. | INCREASE. DECREASE.
S R |
Freight ......... ..|% 5,426,455 1113 5,876,731 00 ||. ... ooui .. $ 249,275 80
Passonger ........... | 8,146,300 18| 2,812,705 58 |$ 893,608 60| ...
Miscellaneous. .. .. ... 340,317 00 312,049 T4 28,267 206 ... ..
Total .. .........|% 8,013,081 24 g 8,800 486 27 ig 112,604 97 | .. ...........
BXPENSES,
! i
Excluding Taxes..... | § 6,448,873 67§ 6,516,298 21 {......... . ... $ 67,419 64
I I
VS L 222,952 ssi 215,502 69 .8 7,050 20" ..............
b
! L i
Total............$ 6,671,726 56 |§ 6,782,095 90“ .............. I$ 60,360 34
RATIO OF EXPENSES TO BARNINGS.
1 | , .
Excluding Taxes ... ‘ 72.85 1 TLO5  teeei.oi..... 1.70
Including Taxes.. ... 74.85 . 76.50 ‘ .............. 1.65
— | | | _
FREIGHT STATISTICS.
| -
i Per Cent
1882. : 1881. || Ioerease. erofen Tecraase Pero%ent
Increase. Decrensa,
No. of Tons—Local....... 2,519,046 2,180,718 189,47 [ T
No. of Tous—Through.... 1,658,008 F2. i S R PO, 4R 22,88
Total Tong hanled. ... 3,918,869 EIEITR: T S | I N 088,004 878
Tons moved one mile, .. . TORELEA0 | YEO0RZEBO ||.. ..o iiiiiii|ieriianans 86,781,610{ 10,98
Earnings per Ton per mila; Cont 0,772 Clent 0.718 Cent 0.054 k. I DU IO

-
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PASSENGER BTATIETICS.

Per Cent; i Per Cent
of Decrease, of

1882, 1881. Increase.
Increade. ecrease
No. of Paspengers—Locall 2,144,792 1,584,156 S10, 687 b T O
No. of Peas’gers—Throx, 224,050 #5154 N, .14 B.&1
(Inclnding tprant: ?h i
Tobal. . ooeeeranneyens 2,868,842 2,070,209 280,558 18,92 Freveoirs n|oeeiaenns

Total Pasg, moved 1 mila.] 142,287.961 185,706,148 6,581,518 L Y LT,
Earn'gs p'r Pass. p'r milel Cents 2,312 | Oents 2078 || Conmte 180 |.......... T

The through freight traffic, as compared witli the year 1881,
shows a decrease of 22.86 per cent., but the local traffic shows
an increase of 3.88 per cent., the total decrease being 6.70 per
cent. The earnings per ton per mile show an increase of .054 of
one cent. The through passenger traffic, like the freight, also
shows a decrease, viz.: 8.61 per cent., but the local shows the
large increase of 16,94 per cent., or a total increase of 13.92 per
cent., the earnings per passenger per mile showing an increase
of .14 of one cent.

Further details of the operations of the different departments
will be found in the accompanying statements.

Respectfully submitted,

H. B. LEDYARD,
General Manager.
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LOCOMOTIVE DEPARTMENT.

MILES RUNBY LOCOMOTIVES.

1882. 1881. INCRKASB. DECREASE. PER Or.

2543508 2213971 320627 1488

4033063 4285569 202506 472

244844 266,153 21,309 8.00

1893197 2227073 333876 1499

Total 8764703 8992766 28064 254

EXPENSE OF MAINTENANCE.

BMTGL 85 $360278 08 $34483 77 957

523144 56 5768609 81 $58,72523 931

688877 00 118998 66 1451

31038 45 264 3 747

Total 1637821 8S 1,776566 63 S138744 75 7.81

COST PERMILE RUN.

449 cts. 401 cts. 048 cts. 1197
597 642 045 cts. 7.03
7.84 896 112 1250
035 037 0.04 640
1865 19.76 111 5.62

MILES RUN TO

84.00 2922 10.78 3689
65.67 35.77 29.90 8359
Pint of Oil 1057 914 143 1565

AVERAGE TRAIN HAULED.

5.14 6.13 0.02 0.88
Freight 2212 21.77 035

PRINCIPAL ITEMS OFRENEWAL.

1882. 1881. 1882. 1881.
Engines—Heavy Repairs o9 129 New Trucks 18 18
Engines Built at Shop 2 9  New Tender Frames .. 46 -
New Boilers and Fire Boxes — 5 y New Cabs 30 37
New Fire Boxes-(Steel) 24 30 New Pistons 98 104
New Tires—(Rings) 208 9% New Injectors 64 13
New Driving Wheels 76 05 New Piston Rods 131 12
New Driving Axles 49 55  No. Sets Flues Reset.. 145 145
New Truck and Tender Wheels.. 1179 1160  No. Tire Rings Turned 576 700
New Truck and Tender Axles... 12 18
New Bell Ringers 21 9 Engines with Air-Brakes 68 67
New Sets Flues 18 21 Engines—Coal Burners . 256 41
New Pilots w 120 Engines—Wood Burners None. 13



