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REPORT.

New YorE, April lat, 1882.

The following report of the Company’s business, its property
and affairs, for the year ending December 31st, 1881, is mspectfully
submitted.

CAPITAL STOCK.
The Capital Stock remains unchanged at $18,738,204.

FUNDED DERT.

The following changes have ocenrred in the Funded Debi:

The Sinking Fund Trustees have purchased $3,000 of the First
| Sinking Fund, and $5,000 of the Second Smkmo Fund Bonds—a
total of $8,000.

The Trustees of the Jackson, Lansing and Saginaw Raiiroad North-
ern Extensicn eight per cent. Bonds, have called in, and with proceeds
of land sales, paid and cancelled $196,000, which completes the retire-
ment of that issue.

The Juckson, Lansing and Saginaw Railroad Cornpany, having
completed the extension of its road to the straits of Mackinae,
issued therenpon six per cent. Extension Bonds, to the amount of
$1,100,000, tlie payment of which is guaranteed from the proceeds of
land sales, by the modified agreement of that Company. The interest
is guarantesd by this Company, in it lease of the Jackson, Lansing
and Saginaw property.

From April 1st, 1881, this Company leased the Detroit and Bay
City Railroad, snd assumed its debts; for which Michigan Central
fifty year five per cent. Bonds, secured by a first mortgage on the
Bay City property, were issned to the amount of $3,576,000; there
also remain outstanding 424 Bonds of the original issne of the
Detroit and Bay City Railroad Company, which, prior to the sale of
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the property in TFebruary, 1881, were secured by a first mortgage
thercon, and also by the guarantee of this Company, but which, since
the sale, hold no lien upon the property, and are valuable only for
the guarantee above mentioned ; they are, however, exchangeable for
424 Bonds of the new issue, which are held for that purpose, and
when so exchanged, will inerease the present issue to $4,000,000.

For detailed deseription of the Funded Debt, see table herewith.

PROPERTT.

The result of the year’s improvements and additious to the
property is very satisfactory; the especial features of which, are the
largely increased terininal facilities at Detroit Junetion, the construe-
tion at the Company’s shops of new and additional Locomotives,
the construction of new Second Track, new Iron Bridges, new Build-
ings, ete., as more fully detsiled in the General Manager’s report
berewith, '

OPERATION.

The Freight Traflic shows an inerease of 54,400,000 tons moved
one mile, ox T.40 per cent. over the previous year; while the earnings,
on aceount of the prevailing low rates incidental to the sharp contest
between the Trunk lines, from the effects of which this Company
could not separate itself, record a decrease of $520,000, or 8.40 per
cent. Had the rate of 1830 been obtained on the traffic for 1881, the
net revenne therefrom would have been $970,000 (equal to over five
per cent. on the Capital Stock) greater than it now is.

The Passenger Traffic alse shows an increase over the previuns
. year of 20,200,000 passengers moved one mile, or 17.47 per cent., and
of earnings §350,900, or 14.26 per cent.

The Operating Expenses show an increase over those of 1880, of
$993,000 or 17.31 per cent., which, however, is very favorable,
when compared with the increased cost of labor, materials and fuel,
which is 27 per cent.; in this connection, and by further reference
to the General Manager's report, it will be observed that the Operat-
ing Expenses include the cost of 10,000 tons of new Steel Rails (an
inerease over the previoums year of 5,300 tons), the cost of 9 new
and additional Locomotives, and the cost of 4 new Iron Bridges.




CONSTRUOTION.

The inerease in Construction sinee our last report, including the
| entire system, is $3,779,328.76 of which amount $3,541,088,89 is for
the acquirement of the Detroit and Bay City Railroad; the remain-
ing amount of $238,280.87 as shown in detail in the General
Manager®s report, is for the cost of Lands, new Yards and Buildings
for additional terminal facilities, new Second Track, Right of Way
and Gravel Pits.

Tueluded in the above acquirement of the Detroit and Bay City
Railread, and as represented by the inventory of Cars and Locomeo-
tives, accompanying the (teneral Manager’s report, are 350 new Box
Freight Cars and 2 new Locomotives, which have been added to the
equipment, as received with the Bay City property.

The above mentioned inventory also includes 8 new Loeomotives,
which have been added to the equipment of the Jackson, Lansing and
Saginaw Railroad, and paid for by that Company from the issue of
its Bonds previously mentioned.

FINANCIAL RESULT.

The buginess of the year, and its eomparison with the two pre--
ceding years, are fully set forth in the following table:

! 1861. ] 1880, 1878.

Grosa Revenua,..... PPN e Ty IR SN - - X . L2 1. %) | I S ’ﬂ,us,-msse
Operal’s Expenses..|$8,789.005 80 . ... v.v . W [BETE8, 61 09 . ocoen .l 34,600,502 43 |......... ...
Interest and Remt...| 1,692,928 38 .. 1560420 88| ... ... 1ASTTBE00 ... .......
Guarant'd Ingersst. | ... 1698000 .. .......... 9392000 |o.oiuaoian,
Jackson Accident. . [ ....oooon]eeesiiiieina, TO000 00 |.civarrnvanrafevecernrisnms|onsarncannan

............ S48 | ... TEAMIGOEN]. .. ... ] 6,321,004 43
Net Revenue........ cvereee o |E BOOBOD B4 ..., |BL000,688 04 )], ... ... 91,094,054 43
Dividends............ Py £ 468,455 10 8% 1,499,055 32 5li % 1,020,601 22
Residue..oo e F 4085484 ... ... $ 195292 (. 63533




INCOME.

After charging to this account the usual disbursements for
operating expenses, extraordinary repairs, renewals, interest, rentals
and dividends, an increase iz shown for the: year, of $40,854.24,
making the balance eince 1878, $346,810.17. By a comparison of
the Construetion Account with the Capital Stock and Funded Debt
of the Company, it will be seen that $343,478.87 of such balance
has been expended on the property of the Company.

MISCELLANEQUS,

The annual report of the Sinking Fund Trustees, will be found in
its usual place herewith; by which it will be seen that the market
value of the assets in their hands will be sufficient to take care of
upwards of fourfifthe of the Mortgage Loan and Sinking Fund
Bonds, which become due on Ist Oectober next.

Attention is invited to the annnal report of the Land Commissioner
of the Jackson, Lansing and Saginaw Bailrcad Land Grant, which in
‘view of the prospective value of that property, presents some very

_interesting features.

By order of the Board of Dirvectors,
WM. H, VANDERBILT,

Pregidant.




REPORT

CF THE

(GENERAL MANAGER.

DrTrorT, Miom., March 28th, 1882.

WM. H VANDERBILT, Esq.,
PreeipExT M. C. B. R. (o,

New Tork Ciy..
Dsar Sig—Herewith are submitted statistics showing the business
of the road for the year ending December 31st, 1881, ,

ROADWAY AND TRACK,
Length of Road operated.

Miles,

Mam Lmwe—Detroit to Kensington..... A Ceeeiaa .. 270,07
Kensington to Chicago, used jointly with I ¢ R. R......... 14.00

Total MainLioe. . ... ...ooviini i 284 .07

s S T 665,52
4] 7Y U 949,59

The increase in mileage of road operated is due to the acquisition by
this Company of the Detroit and Bay City Road, with its Branch

‘Lines, the total mileage of which is 150 miles.

About ten thousand tons of steel rail for repairs have been laid
during this period, the entire cost of which is included in operating

" gXpenses.
The number of miles now lzid with steel is:

Miles,
" Main Line, madn track.. .. .. oo c i i 0.0V
Main Line, second track. ..o i o riiii i i e i e 89.00
Air Line Division. ... o v i i e it artm et e e 103.60
Jackson, Lansiong and Baginaw Division. ..o 110.84
Grand River Valley Divigien.........ovov v oviv v oo e 53.82
Detroit and Bay City Divigion.. .. o oo e i e e e 72,93
Joliet and Northern Indiani. . ... ov ot it iere et amcinseras cemannns 45.00

0 7 I Tdd 06
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During the same period side tracks have been built to the extent
of 14 miles, cost of same being included in road repairs.

DETAILS OF TRACK DEPARTMENT CHARGED TO OPERATING.

Track ties renewed. ... ... .ottt i e e 892,808

Track ballasted. . .. .. ... .. e i, 20.85 miles,

Fence built. ... i e e 536.61 o
BRIDGES.

Included in Bridge Repairs are the following replacements of
Wooden Bridges, with Iron Truss Bridges, Stone Abutments :

Huron River, one mile west of Ann Arbor, 120 feet in length; Huron River, two
and one-half miles west of Ypsilanti, 120 feet in length; Creek, west of Dexter, 54
feet in lengtl; Coffee Creek, one-half mile east of Porter, 108 feet in length; Arch
Culvert, 24 feet opening at Salt Creek, three and one-half miles miles west of Porter,
eosting in all about $58,000

In addition to the above, twenty-four wooden bridges of various
lengths have heen rebuilt, and 1098 feet of bridges filled, requiring
29,073 cubic yards of earth worl, =

BUILDINGS.

Included in Building Eepairs are the following improvements :
new Passenger Houses at Lawton and Albion; new Office and Train-
men’s House at Michigan City, and a fourstall brick Engine House at
Kalamazoo. New Water Works have been constructed at Galien,
Three Oaks, and Concord.

CONSTRUCTION.

The rapid inerease from year to year of the freight traffic of the
Company has rendered increased terminal facilities an absolute
necessity. With this in view, there were purchased during the last
year, outside of Detroit, near the Company’s Car Shops, 47 acres of
land. On this land there has been commenced the eonstruction of a
yard for the handling of freight traivs, and delivery of cars to con- ,
necting lines. Bome 14 miles of track have already been laid. Ti
is expected to add fo this yard from year to year as the require-
ments of the traffic may demand. In connection therewith, a freight
transfer house, car repair shop, and train master’s office have been
built, The total amount expended during the last year, ineluding
the cost of the land being $151,786.51.
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Second Track—The grading for the second track from Leoni to Chel-
sea, a distance of 14 miles has been completed, and the track laid with
steal rail from Leoni to Grass Lake, a distance of three and a half
miles, at a total cost of $69,651.77. Owing to the increase of traffic
on the hranches, it was thought best to use the steel on hand for
replacing worn iron, and to defer the laying of any additional track
until another year.

The following items have also been charged to Construction :

Ctos mile of Second Track between Lansing and North Lansing....... § 6,301 59
Land at Grand Rapids, Right of Way, and Gravel Pits, amounting te.. 10,650 00
Making the total charged to Construction. ......o..vveven wiiinnons 238,269 87

JAOKSON, LANSING AND SAGINAW EXTENSION.

Since the close of the year the extension of the Jackson, Lansing
and Baginaw Railroad, from Gaylord to the Straits of Mackinae, a dis-
tance of about sixty-three miles has been completed. The business
from this extension iz already proving even more satisfactory than
was expected.

EQUIPMENT.

The number of Locomotives has been increased by thirty-five, of
which eighteen were acquired with the Detroit and Bay City Railroad,
eight purchased for the extension of the Jackson, Lansing and
Saginaw Railroad, and nine built at the Company’s shops, the cost of
the latter being included in Locomotive Repairs. The total numnber
is two hundred and fifty-four, of which two hundred and forty-one
are coal burners and thirteen wood burners.

The Company also acquired with the Dwetroit and Bay Oity Rail-
road the following Rolling Stock: seven Coaches, two Second Class
Cars, two Baggage Cars, five combination Passenger and Baggage,
two combination Passenger and Sleeping Cars, and six hundred and
. sixty-seven Freight Cars. Eighteen Way Cars have been built at the
Company’s shops, the cost of same being included in repairs.

OPERATION.

Earnings and Expenses for the year ending December 31st, 1881,
compare as follows for the same period of 1830:
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EARNINGS,
1881. 1880. INCREASE. DECREASE
Freight. ............ $5,675,731 00 186,195,970 72 || ............. $ 520,280 72
Passenger............ 2,812,705 53 | 2,461,771 81 (i 350,984 22' ..............
Miscellaneous .. ...... 312,049 74 293,633 01 18,418 98 |vovivviiviin
TOTAL......000.. $8,800,486 27 [$8,961,375 04 |[.... ......... |$ 150,888 77
EXPENSES,
Excluding Taxes..... $6,516,293 21 |$5,541,4956 657 |§ 974,797 64|..............
TRXer s v wn 215,802 69 197,265 52 18,547 17| snsminniaain
i
TOTAL ....00uun. $6,732,005 90 ‘$5;738,751 09 Ht 993,844 81 ’ .............
1
RATIO OF EXPENBES TO EARNINGS.

Excluding Taxes..... T4.05 61.90 12.15 ‘ ...........
Including Taxes...... 76.50 64.11 12.89 l T — e
FREIGHT STATISTICS,

N Per Cent Per Cent
1881. 1880. Increase, of ecrease of
. Increase. -]
No. of Tons—Local........| 2,130,719 1,871,mM1 259,008 13.84 .. .
No. of Tons—Through....| 2,088,177 1,925,426 140, 751 7.81 {
Total Tons hauled....| 4,196,896 3,797,137 800, 758 10.52 ;
Tons moved one mile...... 790,022,980 | 735,611,905 || 54,410,935 - O e B
Earnings per Ton per mile| Cent 0.718 | Cent 0.842 [l..............[.........[Cent0.1%4 14.78
|
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PABRENGER BTATISTICS,

Por (Jent: Per Cent
1851. 1880. Tucrease. of Decrease of
Increase Decreasa
No. of Passengers—Loecal.| 1,884,135 1,4%7,41% 856,716 " s £ S O
No. of Pags'gers—Through 245,164 292,301 3,768 1L I DU Y PO
{Including Emigrants.)

Total .. voovevinen o] 2,009,289 1,594, 810 27,479 2.8 ...
Total Pass. moved I mile,.] 185,708,148 | 115,623,749 20,182,355 1747 |

Earn'gs p'r pass, p'rmile.| Centa 2008 | Cents 2.130 ... ... |oooent Cent 0.058 2.72

The freight traffic shows an increase, the local having increased
18.84 per cent. in spite of the unusually small wheat crop of the State,
and the through traflic, 7.81 per cent. The earnings per ton per mile,
on account of the low through rates prevailing throughout the year,
affecting also the local rates, shows a reduction of 14.73 per cent.
The passenger traffic shows the large inerease in the number of passen-
gers moved one mile, of 1747 per cent., but the earnings per passenger
per mile show a reduction of 2.72 per cent. from the same canses
which reduced the freight earnings. Further details of the operation
of the different Departments will be found in the accompanying
statements.

Respeetfully submitted.

H. B. LEDYARD,
General Manager.
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LocoMoTIVE DEPARTMENT.
MILES RUN BY LOCOMOTIVES.
| 1881. 1880. I¥¢REAsE | DECREASE | PER OT.
- ——rr-—— I | — ——
| .
PSS B OOl . e i i e . 2,3, 91 1, 86l 258 B4B.TI13 ¢ ... ... 18.%0
Freight......coovirrr i . 4, 285, HEG 3, 658, 605 B2G,964 | .......... - 1716
MiscellABEous. .oooovt e | 266, 184 241,023 180 ... .42
Bwitehing ........... | , 207,078 1,536,191 501,882 | ., - 15.48
Total. .. . | &, 9%2, 766 | T, 060, 06Y 1 1,002, 899 . I 16, 94
EXFENEE OF MAINTENANCE.
Locomotive Repeirs ................. FA60, 278 0B [ $269, 927 53 | $90,360 55 , ‘ &3 47
Locomobive SBorvica..................} 576 889 81 ATR 190 20 eREMELY ..., an.64
PFuat.. camrrammnmnvinanneanaeoo| B05,B75 66 (% 588,004 b2 | 216,051 14| .......... 86.84
OﬂamiWnate BB 543 08 20, 406 96 0GR L 26,74
TORAL «.eeeeeerineieninenaenn $1,776,566 63 [§1,368.500 20 (413,007 43 | ... ... | 3029
|
COST PER MILE RUN.
REDAIrS. .. eee ... e, 4.01 gte, |  8.51 ota. | 0.50 cts. 4.2
BBIVIEE. oo rrie e i 6.42 §.822 0.20 3.
22 1T LR 7.86 1.30 16,87
Qiland Waste. . ... ............ .. Y ;! .03 A 3.8
TOAY. .. eeeeeneeee e 19.74 cts, | 17.78 cts. | 2.03 cta. ‘ 11.45
MILES RUON TO
: ; |
Tonof Coal oo iiiie o iiie e oaes 20.92 34.53 - 53 15.87
Cord of Wood........ ... .. 3897 12K S | 16.46 ] §1.51
Fintof Oil... ...ooiiiioe oo ienn - 9.14 10.4% wd 1.85 } 12 87
AVERAGE TRAIN HEAULED.
Passenger.........cooviriinnianoons 5.12 R S 0.4 7.58
B = 1 21.77 216 | ... 2.3% 49.89
PRINCIFAL ITEMS OF RENEWAL
1881.|1880.| 1881.|1880.
Engines—Heavy Repalrs,. ... s | 7 || New Trucks... . ... 1 | 2
Engines Built at Shop. o ........ o 13 || New Tender Frames..... 54 | 47
New Boilers and Fire Boxes. ... 9 I7 || New CabE .ouvvvnisiiecr snmavnns By . 26
Now Fire Boxes—{Steal)......... 30 16 || Mew Plgtons. . __..vuooveminnsns 104 | 0
New Tires—(Rings) ............. o8 96 || Wew Injectors................ ‘ 18 2
New Driving Wheels............ i) 64 || Hew Piston Rods. .. ..........-. 122 B3
New Driving Axles ... ... 56 43 || No. Setr Fines Reset. .. .. ...... b B
New Truck and Tender Wheﬂla 1,180 | 1,507 [| No. Tire Rings Turned. ........ %40 254
New Truck and Tender Axles .| 186 | 104 !
New Bell Ringers.. ......... .... 9 20 || Engines with Alr-Brakes... . .. a5 i 64
New Setg Fluea ._................ N 22 || Engineg—Coal Burners ........ 241 192
New Pilots... ... coveinecnnnnns 120 83 || Epgines—Woeod Burners. ...... 13 29
I'J o’






