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R E P O R T . 

NEW YORK, April 1st, 1882. 

The following report of the Company's business, its property 
and affairs, for the year ending December 31st, 1881, is respectfully 
submitted. 

CAPITAL STOCK. 

The Capital Stock remains unchanged at $18,738,204. 

FUNDED DEBT. 
The following changes have occurred in the Funded Debt: 
The Sinking Fund Trustees have purchased 83,000 of the First 

Sinking Fund, and $5,000 of the Second Sinking Fund Bonds—a 
total of $8,000. 

The Trustees of the Jackson, Lansing and Saginaw Railroad North­
ern Extension eight percent. Bonds, have called in, and with proceeds 
of land sales, paid and cancelled $196,000, which completes the retire­
ment of that issue. 

The Jackson, Lansing and Saginaw Railroad Company, having 
completed the extension of its road to the straits of Mackinac, 
issued thereupon six per cent. Extension Bonds, to the amount of 
$1,100,000, the payment of which is guaranteed from the proceeds of 
laud sales, by the modified agreement of that Company. The interest 
is guaranteed by this Company, in its lease of the Jackson, Lansing 
and Saginaw property. 

From April 1st, 1881, this Company leased the Detroit and Bay 
City Railroad, and assumed its debts; for which Michigan Central 
fifty year five per cent. Bonds, secured by a first mortgage on the 
Bay City property, were issued to the amount of $3,576,000; there 
also remain outstanding 424 Bonds of the original issue of the 
Detroit and Bay City Railroad Company, which, prior to the sale of 



+ 1 
6 

the property in February, 1881, were secured by a first mortgage 
thereon, and also by the guarantee of this Company, but which, since 
the 6ale, hold no lien upon the property, and are valuable only for 
the guarantee above mentioned; they are, however, exchangeable for 
424 Bonds of the new issue, which are held for that purpose, and 
when so exchanged, will increase the present issue to $4,000,000. 

For detailed description of the Funded Debt, see table herewith. 

PROPERTY. 

The result of the year's improvements and additions to the 
property is very satisfactory; the especial features of which, are the 
largely increased terminal facilities at Detroit Junction, the construc­
tion at the Company's shops of new and additional Locomotives, 
the construction of new Second Track, new Iron Bridges, new Build­
ings, etc., as more fully detailed in the General Manager's report 
herewith. 

OPERATION. 

The Freight Traffic shows an increase of 54,400,000 tons moved 
one mile, or 7.40 per cent, over the previous year; while the earnings, 
on account of the prevailing low rates incidental to the sharp contest 
between the Trunk lines, from the effects of which this Company 
could not separate itself, record a decrease of $520,000, or 8.40 per 
cent. Had the rate of 1880 been obtained on the traffic for 1881, the 
net revenue therefrom would have been $970,000 (equal to over five 
per cent, on the Capital Stock) greater than it now is. 

The Passenger Traffic also shows an increase over the previous 
.. year of 20,200,000 passengers moved one mile, or 17.47 per cent., and 

of earnings $350,900, or 14.26 per cent. 
The Operating Expenses show an increase over those of 1880, of 

$993,000 or 17.31 per cent., which, however, is very favorable, 
when compared with the increased cost of labor, materials and fuel, 
which is 27 per cent.; in this connection, and by further reference 
to the General Manager's report, it will be observed that the Operat­
ing Expenses include the cost of 10,000 tons of new Steel Rails (an 
increase over the previous year of 5,300 tons), the cost of 9 new 
and additional Locomotives, and the cost of 4 new Iron Bridges. 



CONSTRUCTION. 

The increase in Construction since our last report, including the 
entire system, is $3,779,32S.76 of which amount $3,541,038.89 is for 
the acquirement of the Detroit and Bay City Railroad; the remain­
ing amount of $238,289.87 as shown in detail in the General 
Manager's report, is for the cost of Lands, new Yards and Buildings 
for additional terminal facilities, new Second Track, Bight of Way 
and Gravel Bits. 

Included in the above acquirement of the Detroit and Bay City 
Railroad, and as represented by the inventory of Cars and Locomo­
tives, accompanying the General Manager's report, are 350 new Box 
Freight Cars and 2 new Locomotives, which have been added to the 
equipment, as received with the Bay City property. 

The above mentioned inventory also includes 8 new Locomotives, 
which have been added to the equipment of the Jackson, Lansing and 
Saginaw Railroad, and paid for by that Company from the issue of 
its Bonds previously mentioned. 

FINANCIAL RESULT. 

The business of the year, and its comparison with the two pre--

ceding years, are fully set forth in the following table: 

1881. 1880. 1879. 

$8,934,331 62 

85,738,751 09 

1,569,429 58 

89,085,748 71 $7,415,42886 

Operat'g Expenses.. 

Interest and Kent... 

Guarant'd Interest.. 

80.73S.095 90 

1.092,926 38 

85,738,751 09 

1,569,429 58 

89,085,748 71 

$4,699,592 43 

1,587,782 00 

33,920 00 

$7,415,42886 

Operat'g Expenses.. 

Interest and Kent... 

Guarant'd Interest.. 

80.73S.095 90 

1.092,926 38 

85,738,751 09 

1,569,429 58 

$4,699,592 43 

1,587,782 00 

33,920 00 

Operat'g Expenses.. 

Interest and Kent... 

Guarant'd Interest.. 

80.73S.095 90 

1.092,926 38 

16,980 00 

$4,699,592 43 

1,587,782 00 

33,920 00 

Jackson Accident. 70,000 00 
8.425,023 28 7,395,160 67 6,321,294 43 8.425,023 28 7,395,160 67 6,321,294 43 

% 509,309 34 

468,455 10 

$1,690,588 04 

1,499,056 32 

$1,094,134-43 

1,030,601 22 

% 509,309 34 

468,455 10 St 
$1,690,588 04 

1,499,056 32 

$1,094,134-43 

1,030,601 22 

% 509,309 34 

468,455 10 St 
$1,690,588 04 

1,499,056 32 

$1,094,134-43 

1,030,601 22 

8 40,854 24 8 191,53172 $ 63,533 21 8 40,854 24 8 191,53172 $ 63,533 21 



INCOME. 

After charging to this account the usual disbursements for 
operating expenses, extraordinary repairs, renewals, interest, rentals 
and dividends, an increase is shown for the year, of $40,854.24, 
making the balance since 1878, $346,819.17. By a comparison- of 
the Construction Account with the Capital Stock and Funded Debt 
of the Company, it will be seen that $343,473.87 of such balance 
has been expended on the property of the Company. 

MISCELLANEO US. 

The annual report of the Sinking Fund Trustees, will be found in 
its usual place herewith; by which it will be seen that the market 
value of the assets in their hands will be sufficient to take care of 
upwards of four-fifths of the Mortgage Loan and Sinking Fund 
Bonds, which become due on 1st October next. 

Attention is invited to the annual report of the Land Commissioner 
of the Jackson, Lansing and Saginaw Railroad Land Grant, which in 
view of the prospective value of that property, presents some very 
interesting features. 

Bv order of the Board of Directors, 
WM. H. VANDERBILT, 

President. 



R E P O R T 

OP THE 

GENERAL MANAGER. 

DETROIT, MICH., March 28th, 1882. 
W M . H . V A N D E R B I L T , ESQ., 

PRESIDENT M. C. E. R. CO., 
New York City., 

DEAR SIR—Herewith are submitted statistics showing the business 
of the road for the year ending December 31st, 1881. » 

ROADWAY AND TRACK 

Length of Road operated. 
Miles. 

MAIN LINE—Detroit to Kensington 1 270.07 
Kensington to Chicago, used jointly with I. C. R. R 14.00 

Total Main Line 284.07 
Leased Lines 665.52 

Total 949.59 

The increase in mileage of road operated is due to the acquisition by 
this Company of the Detroit and Bay City Road, with its Branch 
Lines, the total mileage of which is 150 miles. 

About ten thousand tons of steel rail for repairs have been laid 
during this period, the entire cost of which is included in operating 
expenses. 

The number of miles now laid with steel is: 
Milea. 

Main Line, main track 270.07 
Main Line, second track 89.00 
Air Line Division 103.60 
Jackson, Lansing and Saginaw Divisiou 110.84 
Grand River Valley Divisiou 53.32 
Detroit and Bay City Divisiou 73.23 
Joliet aud Northern Indiaua 45.00 

Total 744.06 



During the same period side tracks have been built to the extent 
of 14 miles, cost of same being included in road repairs. 

DETAILS OF TRACK DEPARTMENT CHARGED TO OPERATING. 

Track ties renewed 392.838 
Track ballasted 30.85 miles. 
Pence built 836.61 

BRIDGES. 

Included in Bridge Repairs are the following replacements of 
Wooden Bridges, with Iron Truss Bridges, Stone Abutments : 

Huron River, one mile west of Ann Arbor, 120 feet in length; Huron River, two 
and one-half miles west of Ypsilanti, 120 feet in length; Creek, west of Dexter, 54 
feet in length; Coffee Creek, one-half mile east of Porter, 108 feet in length; Arch 
Culvert, 24 feet opening at Salt Creek, three and one-half miles miles west of Porter, 
costing in all about $58,000. 

In addition to the above, twenty-four wooden bridges of various 
lengths have been rebuilt, and 1093 feet of bridges filled, requiring 
29,073 cubic yards of earth work. 

BUILDINGS. 

Included in Building Repairs are the following improvements: 
new Passenger Houses at Lawton and Albion; new Office and Train­
men's House at Michigan City, and a four-stall brick Engine House at 
Kalamazoo. New Water Works have been constructed at Galien, 
Three Oaks, and Concord. 

CONSTRUCTION. 

The rapid increase from year to year of the freight traffic of the 
Company has rendered increased terminal facilities an absolute 
necessity. With this in view, there were purchased during the last 
year, outside of Detroit, near the Company's Car Shops, 47 acres of 
land. On this land there has been commenced the construction of a 

. yard for the handling of freight trains, and delivery of cars to con­
necting lines. Some 14 miles of track have already been laid. It 
is expected to add to this yard from year to year as the require­
ments of the traffic may demand. In connection therewith, a freight 
transfer house, car repair shop, and train master's office have been 
built. The total amount expended during the last year, including 
the cost of the land being $151,786.51. 



Second Track—The grading for the second track from Leoni to Chel­
sea, a distance of 14 miles has been completed, and the track laid with 
steel rail from Leoni to Grass Lake, a distance of three and a half 
miles, at a total cost of $69,551.77. Owing to the increase of traffic 
on the branches, it was thought best to use the steel on hand for 
replacing worn iron, and to defer the laying of any additional track 
until another year. 

The following items have also been charged to Construction : 

One mile of Second Track between Lansing and North Lansing $ 6,301 59 
Land at Grand Rapids, Right of Way, and Gravel Pits, amounting to.. 10,650 00 
Making the total charged to Construction 238,289 87 

JACKSON, LANSING AND SAGINAW EXTENSION. 

Since the close of the year the extension of the Jackson, Lansing 
and Saginaw Railroad, from Gaylord to the Straits of Mackinac, a dis­
tance of about sixty-three miles has been completed. The business 
from this extension is already proving even more satisfactory than 
was expected. 

EQUIPMENT. 

The number of Locomotives has been increased by thirty-five, of 
which eighteen were acquired with the Detroit and Bay City Railroad, 
eight purchased for the extension of the Jackson, Lansing and 
Saginaw Railroad, and nine built at the Company's shops, the cost of 
the latter being included in Locomotive Repairs. The total number 
is two hundred and fifty-four, of which two hundred and forty-one 
are coal burners and thirteen wood burners. 

The Company also acquired with the Detroit and Bay City Rail­
road the following Rolling Stock: seven Coaches, two Second Class 
Cars, two Baggage Cars, five combination Passenger and Baggage, 
two combination Passenger and Sleeping Cars, and six hundred and 
sixty-seven Freight Cars. Eighteen Way Cars have been built at the 
Company's shops, the cost of same being included in repairs. 

OPERATION. 

Earnings and Expenses for the year ending December 31st, 1881, 
compare as follows for the same period of 1880 : 



EARNINGS. 

1881. 1880. INCREASE. DECREASE. 

#5,675,731 00 

2,812,705 53 

312,049 74 

$6,195,970 72 

2,461,771 31 

293,633 01 

$ 520,239 72 #5,675,731 00 

2,812,705 53 

312,049 74 

$6,195,970 72 

2,461,771 31 

293,633 01 

$ 350,934 22 

18,416 73 

#5,675,731 00 

2,812,705 53 

312,049 74 

$6,195,970 72 

2,461,771 31 

293,633 01 

$ 350,934 22 

18,416 73 

TOTAL 

#5,675,731 00 

2,812,705 53 

312,049 74 

$6,195,970 72 

2,461,771 31 

293,633 01 

$ 350,934 22 

18,416 73 

TOTAL $8,800,486 27 $8,951,375 04 $ 150,888 77 $8,800,486 27 $8,951,375 04 $ 150,888 77 

EXPENSES. 

Excluding Taxes 

Taxes 

TOTAL 

$6,516,293 21 

215,802 69 

$5,541,495 57 

197,255 52 

$ 974,797 64 

18,547 17 

$6,516,293 21 

215,802 69 

$5,541,495 57 

197,255 52 

$ 974,797 64 

18,547 17 

$6,516,293 21 

215,802 69 

$5,541,495 57 

197,255 52 

$ 974,797 64 

18,547 17 

$6,732,095 90 $5,738,751 09 $ 993,344 81 
1 

$6,732,095 90 $5,738,751 09 $ 993,344 81 
1 

RATIO OF EXPENSES TO EARNINGS. 

Excluding Taxes. 

Including Taxes.. 

FREIGHT STATISTICS. 

No. of Tons—Local; 

No. of Tons—Through 

Total Tons hauled.... 

Tons moved one mile 

Earnings per Ton per mile 

1881. 

8,130,719 

2,066,177 

4,196,896 

790,022,930 

Cent 0.718 

1880. 

1,871,711 

1,925,426 

3,797,137 

735,611,995 

Cent 0.842 

Increase. 
Per Cent 

of 
Increase. 

Decrease 
Per Cent 

of 
Decrease 

269,008 

140,761 

13.84 

7.31 

269,008 

140,761 

13.84 

7.31 
! 

899,759 10.52 
| 

899,759 10.52 
: 

54,410,935 7.40 54,410,935 7.40 

Cent 0.124 14.73 
• 

Cent 0.124 14.73 



PASSENGER STATISTICS. 

1881. 1880. Increase. 
Per Cent 

of 
Increase 

Decrease 
Per Cent 

of 
Decrease 

No. of Passengers—Local. 

No. of Pass'gers—Through 
(Including Emigrants.) 

1,834,135 

245,164 

1,477,419 

222,391 

356,716 

22,763 

24.14 

10.28 

No. of Passengers—Local. 

No. of Pass'gers—Through 
(Including Emigrants.) 

1,834,135 

245,164 

1,477,419 

222,391 

356,716 

22,763 

24.14 

10.28 

No. of Passengers—Local. 

No. of Pass'gers—Through 
(Including Emigrants.) 

1,834,135 

245,164 

1,477,419 

222,391 

356,716 

22,763 

24.14 

10.28 

No. of Passengers—Local. 

No. of Pass'gers—Through 
(Including Emigrants.) 

2,079,289 1,699,810 379,479 22.32 

Total Pass, moved 1 mile.. 

Eara'gs p'r pass, p'r mile. 

2,079,289 1,699,810 379,479 22.32 

Total Pass, moved 1 mile.. 

Eara'gs p'r pass, p'r mile. 

135,706,148 

Cents 2.078 

115,52-3,789 

Cents 2.130 

20,182,359 17.47 Total Pass, moved 1 mile.. 

Eara'gs p'r pass, p'r mile. 

135,706,148 

Cents 2.078 

115,52-3,789 

Cents 2.130 

20,182,359 17.47 

Cent 0.058 2.72 

Total Pass, moved 1 mile.. 

Eara'gs p'r pass, p'r mile. 

135,706,148 

Cents 2.078 

115,52-3,789 

Cents 2.130 2.72 

The freight traffic shows an increase, the local having increased 
13.84 percent, in spite of the unusually small wheat crop of the State, 
and the through traffic, 7.31 per cent. The earnings per ton per mile, 
on account of the low through rates prevailing throughout the year, 
affecting also the local rates, shows a reduction of 14.73 per cent. 
The passenger traffic shows the large increase in the number of passen­
gers moved one mile, of 17.47 per cent., but the earnings per passenger 
per mile show a reduction of 2.72 per cent, from the same causes 
which reduced the freight earnings. Further details of the operation 
of the different Departments will be found in the accompanying 
statements. 

Respectfully submitted. 
H. B. LEDYARD, 

General Manager. 



L O C O M O T I V E D E P A R T M E N T . 

MILES R U N B Y LOCOMOTIVES. 

1 8 8 1 . 1 8 8 0 . INCREASE DECREASE. PER CT. 

2,213,971 
4.235,569 

A A /\ U fm i\ 

1,865,258 
3.658,605 

348,713 18.70 
Freight 

2,213,971 
4.235,569 

A A /\ U fm i\ 

1,865,258 
3.658,605 626,964 

25,130 
301,892 

17.16 

266,153 
2,227,073 

241,023 
1,925,181 

626,964 
25,130 

301,892 
10.42 
15.68 

266,153 
2,227,073 

626,964 
25,130 

301,892 
10.42 
15.68 

8,992,766 7,690,067 1,302,699 16.94 8,992,766 7,690,067 1,302,699 16.94 

E X P E N S E OF M A I N T E N A N C E . 

5360,278 08 
576,869 81 
805,875 66 
33,543 08 

$269,927 53 
478,190 20 

$90,350 55 
98,679 61 

33 47 
Locomotive Service 

5360,278 08 
576,869 81 
805,875 66 
33,543 08 

$269,927 53 
478,190 20 

$90,350 55 
98,679 61 20.64 

5360,278 08 
576,869 81 
805,875 66 
33,543 08 

* 588,924 52 
26,466 95 

216,951 14 
7,076 13 

36.84 

5360,278 08 
576,869 81 
805,875 66 
33,543 08 

* 588,924 52 
26,466 95 

216,951 14 
7,076 13 26.74 

5360,278 08 
576,869 81 
805,875 66 
33,543 08 26.74 

$1,776,566 63 $1,363,509 20 $413,057 43 30.29 $413,057 43 30.29 

COST P E R M I L E R U N . 

4.01 cts. 3.51 cts. 0.50 cts. 14.24 
6.42 6.22 0.20 3.21 
8.96 7.66 1.30 16.97 

-37 .84 .03 8.82 -37 

19.76 cts. 17.73 cts. 2.03 cts. 11.46 19.76 cts. 17.73 cts. 2.03 cts. 11.46 

MILES R U N TO 

29.22 34.53 5.31 15.37 
35.77 62.23 16.46 31.51 
9.14 10 49 1.35 12 87 

A V E R A G E T R A I N H A U L E D . 

Passenger 5.12 5.54 0.42 7.58 
Freight 21.77 24.16 2.39 9.89 21.77 

P R I N C I P A L ITEMS OF R E N E W A L . 

1 8 8 1 . 1 8 8 0 . 

Engines—Heavy Repairs 129 74 
Engines Buil t at Shop. 9 13 

New Boilers and Fire Boxes — 9 17 
30 16 

New Tires—(Rings) 98 96 
New Driving Wheels 65 64 

55 43 
New Truck and Tender Wheels. 1,160 1,597 
New Truck and Tender Axles . . . 198 —

 

New Bel l Ringers 9 20 
21 22 

New Pilots 120 63 

New Trucks...-
New Tender F r a m e s — 
New Cabs 
New Pistons 
New Injectors 
New Piston Rods 
No. Sets Flues Reset.. . 
No. Tire Rings Turned.. 

Engines with Air-Brakes 
Engines—Coal Burners . 
Engines—Wood Burners 

1 8 8 1 . 1 8 8 0 . 

18 2 
54 47 
37 26 

104 96 
18 29 

122 93 
145 84 
700 264 

67 64 
241 192 

13 27 



C A R D E P A R T M E N T . 

I N V E N T O R Y , D E C E M B E R 81, 1881. 

1 8 8 1 . 1 8 8 0 . INCREASE. DECREASE. 

2 2 

1 1 

8 3 .... 
Passenger Cars—First Class 84 76 8 .... 
Passenger Cars—Second Class 26 24 2 

Combination Cars—Passenger and Baggage 14 10 4 

Postal Oars 
33 
6 

81 
6 

2 

155 137 18 

Stock Cars—Single Deck 335 344 .... 
151 150 1 

4280 3800 480 

Merchandise Cars—4-Wheel 243 250 

1431 1382 49 

5 3 2 

Pile Driver Cars 1 .1 

6770 6220 550 6770 6220 550 

169 153 16 

6601 6067 584 

Total 6770 6220 550 

PRINCIPAL ITEMS OF R E N E W A L . 

COACHES—General Repairs (Varnished or Repainted) 91 
Slight Repairs 35— 126 

BAGGAGE AND POSTAL—General Repairs (Varnished or Repainted) 28 
Slight Repairs 3 
Built New 0— 31 

WAY CARS—Built New 25 
Rebuilt 9 
General Repairs 28 
Slight Repairs 9— 65 

MERCHANDISE CARS—Built New 11 
Rebuilt 22 
General Repairs 282 
Slight Repairs 144— 459 

STOOK CARS—Built New 6 
Rebuilt 0 
General Repairs 148 
Slight Repairs R . . 11— 164 

PLATFORM CARS—Built New 40 
Rebuilt 6 
General Repairs 158 
Slight Repairs 107— 811 

MISCELLANEOUS CARS—Built New 1 
General Repairs 1— 2 


