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REPORT.

New Yorg, April 15, 1881,
The business of the Company for the year ending December
31st, 1880, with the condition of its property and affairs, is fully
set forth in the following report, which is respectfully sub-
mitted:

CUAPITAL STOCK,

The Capital Stock is $18,738,204, being unchanged from our
last report. See Balance Sheet, folic 22.

FUNDED DEBT.

The changes in the Funded Debt have resulted in its reduc-
tion as follows:

The Sinking Fund Trustees have purchased $18,000 of the
First Sinking Fund, and $5,000 of the Second Binking Fund
Bonds—a total of $23,000,

The Trustees of the Jackson, Lansing and Saginaw Railroad
Northern Extension Bonds, have called in, and with proceeds of
land sales paid and canceled of that issue, $318,000.

Thus, by the above changes the Company’s liability is dimin-
ished $341,000, and its annual interest payments §27,280.

For a full description of the Debt see table on folio 20.

PROPERTY.

Asg anticipated in our previous report, the condition of the
property has been much improved, and the results of the year
in that respect are very gratifying. The improvement is marked
in the Roadway and Track, Bridges, Buildings, Station Grounds
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and Rolling Stock, for which there has been expended, in excess
of the amount necessary for actual maintenance, say $750,000,
the particulars of which are fully detailed in the General Man-
ager’s report herewith.

OPERATING.

The business of the year was the most successful in the
history of the company, the particular features of which are
the largely increased volume of traffic, the considerable and
permanent improvement of the property, and the resulting div-
idend of eight per cent paid to the sharehclders.

The Freight Tonnage shows an increase of 8.06 per cent over
the nnprecedented volnme of the previous year, and the earn-
ings also show an increase of 24.24 per cent,

The Passenger Movement shows an increase of 17,58 per cent,
and the earnings therefrom an inecrease of 19.32 per cent, but
the rate per passenger per mile shows a decrease from cents 2.21
to cents 2.13, or 3.62 per cent. This is due to an increased emi-
grant and excursion traffic at less than average rate of last year.

The Operating Expenses show an increase in their per cent
to earnings, viz: from 88.97 to 64.11, or fourteen-hundredths of
one per cent, which is small, in view of the fact thai for the
improvement of the property there was charged to expenses say
$600,000, which could very properly have been charged to Con-
struction acconnt. Had this amount been so charged, the
operating expenses wonld have been but 57.41 per cent, or a
reduction of 6.56 per cent from last year.

CONSTRUCTION.

This account, for the entire system, has increased during the
year, as stated in the General Manager’s report, $271,109, of
which amount the cost of Lands and New Second Track, viz:
£05,184, was paid with funds derived from traffic; but the cost
of 227 New Freight Cars, viz., 175,825, waa paid with proceeds
of sundry securities which the Company had theretofore held.
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FINANCIAL RESULT.
The result of the business for the year, and also its compari-
son with that of the last two years, are fully shown in the fol-
lowing table:

1B80. 1878, 1878.

Uross Revenne....|........ . . (BO.OBST48 71| ... ... .. |$7aa54z888 (). ... .. $2,001,758 93
Operat’g Expenses. [$5.730,751 08 |.... ........ $4,000,507 43
Construction Ace't, 95,184 00 | .. 1000000 |...

Interest and Rental| 1,869,420 58 TEST POy
Guarant'd Interest. 1698000 | ............ 39,920 GO

2392000 | 6,181,871 72
Jackson Accldent., T0,00000 | TAMIEET |looeiin el e

Met Revenue ..|............. 159540404 . ... 51,084,184 48 [|..... ... .. 340,487 20
Dividends.......... 8 per cent | 1,499,056 3% ||5)¢ per cent | 1,080,001 2¢ || 4 per cent 749,598 16
Cash Burplus ...... e | LR il | P S| gessEBeEr (. .o ..o $90,859 04

INCOME.

This account shows, after charging to it disbursements for
Operating expenses {including extraordinary items ennmerated),
Interest and Kentals, Dividends and 70,000 for Jackson Acci-
dent Claims (now all settled) —a net gain for the year of
$96,347.72.

The present balance of the account is composed as follows:

Detroit & Bay City guaranteed Interest..............ooiiviieeninnion, $50,900 00

Construction Expenditures ..o iiii ittt e 105,184 00

Cash Surplis . ..o oo e e 149,880 93

1 $3505,064 93
MISCELLANEOUS.

The report of the Trustees of the Sinking Funds occupies its
usnal place hersin, and the fact that these funds were estab-
lished to provide for the redemption of the eight per cent Bonds
of the Company, maturing October 1, 1882, makes their reports
of annually increasing importance.

Attention is invited to the report of the Land Commissioner
of the Jackson, Lansing and Saginaw Land Grant. It is of
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more than ordinary interest, as it shows the increasing prosper-
ity and development of the northern portion of the Lower Pen-
insula, and indicates the rapid reduction of the mortgage debt
on the Jackson, Iansing and Saginaw Road.

Especial attention is invited fo the report of the General
Manager in respect to the extension of the Jackson, Lansing and
Saginaw line to the Strajts of Mackinaw, which, il is expected,
will be completed early in the autumn of 1881, and the advan-
tages to be derived therefrom by a connection with the Mar-
quette and Mackinaw Road, now building,

The excellent condition of the Company's property, and the
successful operations of the year, are largely due to the faithinl
labor of the General Manager and his efficient assistants.

By order of the Board of Directors,

WM. H. VANDERBILT,
President.
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REPORT

oF TAB

GeENERAL MANAGER.

Deraorr, Mich., Marck 15, 1881.
WM. H VANDERBILT, E=q.,
Presipeyt MICHIGAN CENTRAL RAILROAD,

New York Cty.

Diak StrR—Herewith are submitted statistics showing the
business of the Road for the year ending December 31, 1880:

ROADWAY AND TRACK.
Length of Road operated same as given in last report.

Iiles
Marn Lawz—Detroit to Kensington .. ... i iiiii .. 270.00
Kengington to Chicago, used jeintly with . C. R. R ........ 14.00

Total Main Line
Leagsed Lines ............... .. e

About 4,700 tons of steel rail for repairs have heen laid dwr-
ing the period covered by this report, the entire cost of which is
inclnded in Operating Expenses.

The number of miles now laid with steel is:

Miles

Main Line, main fracke. .. .. .. ... o e 2T0L00
Main Line, second tEACK . .0 vuiserenanns e tett crar e 35.50
5 7 1 108.480
Jackson, Lansing and Baginaw Division ............ U e 4295
Grand River Valley Division. ... o0 (oo 4474
Joliet and Northern Indiana ... i 44.03

B+ 1 590.82

During the same period side tracks have been built to the
extent of ten miles, cost of same being included in Road
Repairs,
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DETAILS OF TRACK DEPARTMENT CEARGED TO OPERATING.

Track Tles renewed . ..ot it i i e e e ieens 334.029
Track ballasted . ......... ... 24.76 miles.
Feme BULll . .o o e i e e 108.08 ¢

BRIDGES.

-

Included in Bridge Repairs are the following replacements of
‘Wooden Pile Bridges, over Huron River, with Tron Truss Bridges,
Stone Abutments:

Ong and one hslf miles west of Ana Arbor, 127 feet in length; § mile west of
Fosters, 120 fest in length; § mile east of Delhi, 180 feet in length; 4 mile west of
Dethi, 160 feet in length; § mile weat of Beio, 120 Teet in lengih.

In addition to the above, an Iron Bridge 832 feet in length,
with Stone Abutments and Piers, has been built over the St
Joseph River, at Niles, for the second track. Twelve Wooden
Bridges of varions lengths have been rebuilt, and 1,754 feet of
Bridges filled, requiring 17,769 cubic yarda of earthwork.

BUILDINGS.

Included in Building Repairs are the following improvements:
Transfer Honse at Kensington, 800 feet in length, Passenger
House at Chelsea; Grain Elevator and Freight House at Ben-
nington; Brick Engine and Boiler House at Car Shops, Detroit,
with new Corliss 87-horse power Engine and Boilers.

WATER WORKS.

Since the completion of the Car Shops and Engine House near
Detroit, the Company has suffered much inconvenience from the
want of an adequate supply of water. This has been overcoms
by the laying of an 8-inch Iron pipe from the river to the shops,
a distance of 3% miles, through which the water from the river is
pumped to the shops, thua insuring not only an ample supply,
but greater protection against fire. The cost of the improvement
has been charged to Operating Expenses.
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CONSTRUCTION.

The following are the charges to this account:

Land at Detroit and Grand Rapids. . ... ... .. ... ... ...l $40,184 0
Becond track from Jackson Juaction to Leoni, six mlles ............. 55,000 00
227 new Freight Cara. ... oo i e e 175,925 00

TOtal. .. e e e et e $271,100 00

Arrangements for the extension of the Jacksen, Lansing and
SBaginaw Railroad to the Straits of Mackinaw were concluded in
the month of November. It is éxpected that this extension will
be open for traffic next fall, abont the time the Road now build-
ing from Marguette to Mackinaw will be complsted, which may,
in the futnre, afford an important connsction with the Northern
Pacific Road.

This Extension, in addition to materially increasing the
trafic of that Branch of the Road, will, it is believed, be of
benefit in opening up for settlement lands which the Company
has for sale.

EQUIPMENT.

The number of Locomotives is the same as given in last
report, being 219, of which 192 are coal burners, and 27 wood
burners; 13 having been built in the Company’s shops within
the past year to take the place of those condemned for service,
cost of same being included in Repairs.

The Passenger Car Eqnipment has been increased by the
building of 3 postal cars, cost of same being included in Car
Repairs.

The Freight Car Equipment has been increased 400 cars, the
cost of 673 of which is included in Operating Expenses, and 227
charged to Construction; 86 cars of various classes have been
built in place of cars condemned for serviee, and 94 cars of dif-
ferent classes rebuilt,
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OPERATION,
Farnings and Expenses for the year ending December 31,
1880, compare as follows for the same period for 1879
BARNINGE,
1880, 1879. Increase. Decrease,
Freight. ............. $6,195,970 72 | 84,936,987 S84 ) $1,208,082 BB |........ .....
Pogsenger ... ._...... 2,481,771 81| 2,062,284 51 BOOBOG BO ... ... ...,
Miscellanecus .. ... ... 293,888 01 207041 9B | ....alll £3,008 08
Total............ $8,951,875 04 | §7,846,794 84 | $L,804,580 70 |..............
EXTENRES.
|
Excluding Taxes..... . $5,541,405 57 | $4.407,910 87| $1,048,584 @0 ... .. ..., ...
Taxes . . .oerevinnnn.. ‘ 197,250 52 200,881 76 ... ..., 4,426 24
Total......... { $5,738.751 09 | $4.600,502 43 | $L,089,158 46 . .............
RATIO OF EXPENSES TO EARNINGS.
Excluding Taxes..... ; 61.90 61.22 B8 .
Including Taxes -.... ; 64.11 | 63 .97 .14 e
: |
FREIGHT STATTSTICS.
Per Ct. Per (¢,
1880Q, 18799, Increase. of Decreass of
Increase. Decrease
No. of Tona—Logcal ... ... 1,871,711 1,475,695 356,018 T N e
N¢. of Tons—Through ... 1,985 428 2,088,124 [eeewneiiinn i fon oo | 112,808 553
Total Tons hanled .. .. 8,797,187 3,518,819 253,318 BOG ..
Tong moved one mile .....] 735611908 | 721,010,413 © 14502562 202 [ - U
Earnings per ton per mils. Cemt 0842 | Cent 0. 082 150 81,67 |-.........
v, Y4
3 A
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PASRENGER STATIRTICS.
Per FL Per Ft.
0 o
1880. 1879. Increase. figi Decrease D =
No. Passengers—Local. ... 1477419 1,279,508 197,821 7 130 K| DO ———"
No. Passengers—Through,

including Emigrants.... 202,301 166,057 56,334 W Lasashsaneims
Potal.: s Eire 1,600,810 1,445,655 254,155 WS feossswsefaiivvie
Total Pass, moved 1 mile..| 115,523,780 43,232,450 22,201,350 8.9 {,..... R ST

Earnings per pass. per mile| Cents 2,18 | Cents2.21 |..............|ieeiiaes .08 8.62

The Local Freight Traffic of the Road still continues to show
an increase, the tonnage having increased 26.84 per cent, but the
through traffic shows a slight decrease in tonnage, viz: 5.52 per
cent, The earnings per ton per mile have increased fifteen-hun-
dredths of one cent. The Passenger Traffic shows an increase
of 17.45 per cent, the local having increased 15.46 per cent, and
the through, including emigrants, 33.92 per cent; but the earn-
ings per passenger per mile show a decrease of eight-hundredths
of a cent. :

Further details of the operation of the different Departments
will be found in the accompanying statements.

Respectfully submitted.
H. B. LEDYARD,
General Manager.
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