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R E P O R T . 

NEW YORK , A p r i l 1st, 1880. 

The following report, showing the condition of the Company's property 

and affairs, and its business for the year ending December 31st, 1879, is 

respectfully submitted: 

CAPITAL STOCK. 

The Capital Stock remains unchanged from the preceding year, as w i l l 
be observed by reference to the Balance Sheet on folio 22, and now is 
$18,738,204. 

FUNDED DEBT. 

The following chaDges in the Funded Debt have occurred dur ing the 

year: 

The Trustees of the S ink ing F u n d have purchased, as also appears in 

their report on folio 26, $16,000 in F i rs t S ink ing F u n d , and $4,000 in 

Second S ink ing F u n d Bonds, making a total of $20,000; upon which inter­

est payments have ceased; as the S ink ing F u n d was created for the protec­

tion and redemption of these Bonds, they are therefore, as are others held 

with them by the Trustees, practically retired. 

The Mortgage Trustees of the Northern Extension Bonds of the Jack­

son, Lansing & Saginaw Rai lroad Company, have called in and paid 

(according to the provisions of the Mortgage, and the modified agreement 

with that Company), $99,000 of the Bonds, thus reducing the l iabi l i ty of 

this Company by that amount, and its annual interest payments $7,920. 

The Second Mortgage Bonds of the Grand R iver Va l l e y Rai l road Com­

pany, amounting to $500,000 (the payment of which was guaranteed by this 

Company i n its lease of that road), bearing interest at eight per cent per 

annum, became due September 1st, 1879, and were paid. They were, how­

ever, replaced by a thirty year Bond of this Company, bearing interest at six 

per cent per annum, secured by a Mortgage on the property of the Grand 

R iver Va l l e y Company; the reduction of interest from eight to six per cent 

on these Bonds secures to this Company an additional decrease of its annual 

interest payment of $10,000. 
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The aggregate results of the foregoing changes are as follows: decrease 
of the Company's l iabi l i ty , $99,000 ; decrease of annual interest payments, 
319,520, an equivalent of over one-tenth of one per cent on the Capital Stock. 
A complete exhibit of the Debt as it stood at the close of the year may be 
found on folio 20: 

PROPERTY. 

The Company's property has been not only ful ly maintained, but in many 
respects materially improved, and its present condition is in every particular 
first class. Its Roadway and Track are in excellent condit ion; many of its 
Br idges are iron structures of the most substantial character; its Station-
grounds and Bui ld ings are complete and extensive ; its terminal facilities are 
improving and increasing ; its Locomotive and Car Shops are^commodious, 
and ful ly equipped with the most improved machinery and appliances, and 
are sufficient to meet a l l possible demands for construction and repairs; and 
its R o l l i u g Stock is in a better condition than at any previous time. Much 
of this improvement has been accomplished within the past two years, during 
which period, by close economy in management, the Stock has also yielded 
a fair return to its holders; and it is believed that by a continuance of the 
present policy, even improved results can be produced. 

INCOME ACCOUNT. 

B y reference to the Balance Sheet on folio 22, it wi l l be observed that 
this account is rendered in two items, v iz- " T o December 31, 1878, 
$3,019,347.81," and " F r o m January 1st, 1879, $97,453.21." Th is division 
was made i n order to enable the present administration to report definitely 
the disposition of the balance or surplus, which cannot be done wi th the old 
account, as it extends many years into the past, and does not contain suffi­
cient information to prepare such a report. The account, " To December 
31st, 1878," shows a decrease from the amount as stated in the last Annua l 
Report, which is occasioned by charging off a large amount of valueless 
Stocks and Bonds, the depreciation i n value of others, and the settlement 
of a long pending suit with the Jackson Car and Manufacturing Company. 

The account " F r o m January 1st, 1 8 7 9 " may be found on folio 23,show­
ing a balance of $97,453.21, which amount is composed as follows: 

Paid Detroit & Bay City guaranteed Interest 
Construction Expenditures 
Cash Surplus 

$33,920 00 
10,000 00 
.•53,53 8 21 

Total $97,453 31 
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CONSTRUCTION. 

This account now stands at $28,447,937.67, having been increased 
$10,000 since the last report, by the final payment in purchase of fourteen 
and one-half acres of laud at West Bay City . The cost of a l l actual 
improvements made during the year, such as replacing Iron with Steel rails, 
old wooden Bridges with Iron, the erection of new Bui ld ings, and the addi­
tion of new Cars to the Equipment, was charged to Operating Expenses. 

MISCELLANEOUS. 

The report of the S ink ing F u n d Trustees may be found on folio 26, and 
presents its usually healthful increase. It is also very gratifying to note, by 
special reports from the Trustees, that the securities held by them have 
steadily improved in value dur ing the year, unti l at its close, they possess a 
market value of quite $2,000,000. 

The report of the Land Commissioner of the Jackson, Lansing & Sagi­
naw Rai lroad Company, which is now, for the first time, included in this 
Company's report, may be found on folio 24. 

When it is remembered that the modified agreement of this Company 
with the Jackson, Lans ing & Saginaw, under date of September 1st, 1876, 
provides for the purchase and cancellation of a l l outstanding Bonds, 
wi th the proceeds of Laud Sales, and that the opinion has heretofore to 
some extent prevailed, that the lease of the Jackson, Lansing & Saginaw 
Road by this Company, was an onerous one, the information thus furnished 
by the Commissioner becomes of importance. It w i l l be observed, by refer­
ence to the report, that the estimated value of the assets belonging to the 
Land Grant is about $3,715,000, while the amount of outstanding Bonds 
for which the same is pledged (see table on folio 20), is about $3,740,000, a 
slight difference which it is reasonable to anticipate w i l l readily be met by 
the now constantly increasing valuation of the lands. 

OPERATION. 

The General Manager's report on folio 9, to which attention is also 
invited, gives in detail the operation for the year. W i t h the issue of our 
last Annual Report, it was supposed we had nearly, or quite, reached the 
minimum of traffic rates, but we have again to report a further decline, v i z : 
Fre ight—per ton per mile, from cent 0.848 to cent 0.692, or 18.39 per cent; 
Passengers—per passenger per mile from cents 2.41 to cents 2.21, or 8.30 per 
cent; notwithstanding this, the increase in volume of traffic (twenty-six per 
cent of total freight tonnage, and five per cent of total passengers carried) 
has resulted, with the close economy that has been used, in an increase of Net 
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Earnings sufficient to y ie ld Div idends amounting to five and one-half per 
cent, an improvement of one and one-half per cent over the previous year. 
I n order to ful ly appreciate the success of the year, and the value of the 
property, it is just to state that the above results have been reached after 
charging to Operat ing Expenses an unusually large amount for improve­
ments and renewals, as shown by the General Manager's report, folio 9 
(a very considerable portion of which might with propriety have been 
charged to Construction account), with an increase i n the per cent of 
Expenses to Earnings of only forty-two hundredths of one per cent. 

I t is estimated that the accident i n October last, at Jackson Junct ion, 
mentioned in the General Manager's report, w i l l cost the Company in settle­
ment of claims, and repairs of properly, say $125,000; of which $60,000 
has been paid and is included in this report. 

FINANCIAL RESULT. 

The result of the business for the year, and also its comparison with that 
of the previous year, are ful ly shown in the following table: 

1879. 1878. 

$7,415,438 86 $6,991,758 93 
Operat'g Expenses. 
Construction Acc't. 
Interest and Rent'l 
Guaranteed Interest 

$4,699,592 43 
10,000 00 

1,587,782 00 
33,920 00 

$7,415,438 86 
$4,367,238 81 

134,162 92 
1,615,950 00 

33,920 00 

$6,991,758 93 
Operat'g Expenses. 
Construction Acc't. 
Interest and Rent'l 
Guaranteed Interest 

$4,699,592 43 
10,000 00 

1,587,782 00 
33,920 00 

$4,367,238 81 
134,162 92 

1,615,950 00 
33,920 00 

Operat'g Expenses. 
Construction Acc't. 
Interest and Rent'l 
Guaranteed Interest 

$4,699,592 43 
10,000 00 

1,587,782 00 
33,920 00 

$4,367,238 81 
134,162 92 

1,615,950 00 
33,920 00 

Operat'g Expenses. 
Construction Acc't. 
Interest and Rent'l 
Guaranteed Interest 

$4,699,592 43 
10,000 00 

1,587,782 00 
33,920 00 6,331,294 43 

$4,367,238 81 
134,162 92 

1,615,950 00 
33,920 00 6,151,271 73 

Operat'g Expenses. 
Construction Acc't. 
Interest and Rent'l 
Guaranteed Interest 

$1,084,134 43 
$1,030,601 22 

$840,487 20 
$749,528 16 5}̂  per cent 

$1,084,134 43 
$1,030,601 22 4 per cent 

$840,487 20 
$749,528 16 5}̂  per cent 

$53,533 21 $90,959 04 $53,533 21 $90,959 04 

FINAL. 

F o r the able management of the unprecedentedly large business of the 
year, and the marked improvement of the Company's property, great credit 
is due to the General Manager, M r . Henry B . Ledyard , and the other officers 
in charge of the Company's affairs. 

By order of the Board of Directors. 
W M . H. V A N D E R B I L T , 

President, 



R E P O R T 
OF THE 

G E N E R A L M A N A G E R . 

DETROIT, MICH . , March 1st, 1880. 
W M . H . V A N D E R B I L T , ESQ., 

PRESIDENT MICHIGAN CENTRAL RAILROAD, 
New York City. 

D E A R SIR—Herewith are submitted statistics showing the business of 
the Road for the year ending December 31st, 1879: 

ROADWAY AND TRACK. 

L e n g t h of road "operated same as given i n last report. 

MAIN LINE—Detroit to Kensington 270.00 miles. 
Kensington to Chicago, used jointly with I. C. R. R 14.00 " 

Total Main Line 284.00 miles. 
Leased Lines 519.72 " 

Total 803.72 miles. 

About 5,700 tons of steel rail for repairs have been laid during the 
period covered by this report, the entire cost of which is included in Operat­
ing Expenses. 

The number of miles now laid with steel is : 

Main Line, main track 270.00 miles. 
Main Line, second track 77.83 " 
A i r Line 103.60 " 
Jackson, Lansing and Saginaw 11.50 
Grand River Valley 40.57 " 
Joliet and Northern Indiana 36.01 

Total 539.51 miles. 

The Main and A i r Line are entirely steel. 
During the same period, side tracks have been extended 15 miles, cost 

of same being included in Road Repairs. 
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DETAILS OF TRACK DEPARTMENT 
Charged to operating: 

Track Ties renewed 
Track ballasted 
Pence built 

BRIDGES. 

Included in Br idge Repairs are the following renewals: 

"Wooden Pile Bridge over Trail Creek, at Michigan City (Main Line), 178 feet in 
length, replaced with Thvough Iron Truss, Double Track, Pivot Bridge, Stone 
Abutments and Centre Pier. 

Wooden Pile Bridge over Huron River, 2£ miles west of Ypsilanti (Main Line), 161 
feet 2 inches in length, replaced with a Through Iron Truss Bridge, StoDe 
Abutments. 

Wooden Pile Bridge over Huron River, west of Fosters (Main Line), 165 feet 4 iuches 
in length, replaced with a Through Iron Truss Bridge, Stone Abutments. 

Wooden Pile Bridge over the Huron River, east of Delhi (Main Line), 100 feet span, 
replaced with a Through Iron Truss Bridge, Stone Abutments. 

In addition to the above, 31 wooden bridges of various lengths have been 
rebuilt, and 883 feet of bridges filled, requiring 40,844 cubic yards of 
earthwork. 

EQUIPMENT. 

The number of Locomotives is the same as given in last report, being 
219, of which 184 are coal burners, and 35 wood burners; twelve having 
been built at the Company's shops during the past year to take the place of 
those condemned for service, cost of the same being included in Repairs. 

The Passenger Car Equipment shows an increase of one over the number 
given in last report, and has been kept in good repair. 

The Fre ight Car Equipment has been increased by the purchase of 140 
cars, the cost of same being included in Operating Expenses ; 93 freight 
cars of various classes have been built in place of cars condemned for service, 
and 80 cars of various classes rebuilt. 

CONSTRUCTION. 

The following shows the expenditure on this account: 

Final payment on purchase of fourteen and one-half acres of land at 
West Bay City $10,000 

OPERATION. 

On the 10th day of October, 1879, a serious accident occured at Jackson 
Junct ion by the collision of the Pacific Express train with a yard engine, 
which was occupying the main track in direct violation of well known rules. 
In this accident 15 persons were ki l led ( including two employes), and 36 
passengers injured. 

487,174 
12.37 miles. 
63.51 " 



I I 
11 

Earnings and Expenses for the year ending December 31st, 1879, com­

pare as follows for the same period for 1878: 

E A R N I N G S . 

1879. 1878 . INCREASE. DECREASE. 

$4,986,987 84 

2,062,264 51 

297,541 99 

$4,646,247 91 

1,918,608 96 

307,237 16 

$340,739 93 

143,655 55 

$4,986,987 84 

2,062,264 51 

297,541 99 

$4,646,247 91 

1,918,608 96 

307,237 16 

$340,739 93 

143,655 55 

From Miscellaneous... 

$4,986,987 84 

2,062,264 51 

297,541 99 

$4,646,247 91 

1,918,608 96 

307,237 16 

$340,739 93 

143,655 55 

$9,695 17 From Miscellaneous... 

$4,986,987 84 

2,062,264 51 

297,541 99 

$4,646,247 91 

1,918,608 96 

307,237 16 $9,695 17 From Miscellaneous... 

$7,346,794 34 $6,872,094 03 $474,700 31 $7,346,794 34 $6,872,094 03 $474,700 31 

O P E R A T I N G E X P E N S E S . 

$4,497,910 67 

201,681 76 

$4,162,741 42 

204,497 39 

$335,169 25 $4,497,910 67 

201,681 76 

$4,162,741 42 

204,497 39 

$335,169 25 

$2,815 63 

$4,497,910 67 

201,681 76 

$4,162,741 42 

204,497 39 $2,815 63 

$4,699,592 43 $4,367,238 81 $332,353 62 $4,699,592 43 $4,367,238 81 $332,353 62 

R A T I O O F E X P E N S E S T O E A R N I N G S . 

61.22 

63.97 

60.57 

63.55 

0 65 

0.42 

61.22 

63.97 

60.57 

63.55 

0 65 

0.42 

61.22 

63.97 

60.57 

63.55 

0 65 

0.42 

F R E I G H T S T A T I S T I C S . 

No. of tons—Local 

1 8 7 9 . 1 8 7 8 . Increase. 
Per Ct. 

of 
Iu crease. 

Decrease 
Per Ct. 

of 
Decrease 

No. of tons—Local 1,475,695 

2,033,131 

1,855,909 

1,530,737 

319,786 

607,387 

17.50 

33.15 

0.156 18.39 

No. of tons—Through 

1,475,695 

2,033,131 

1,855,909 

1,530,737 

319,786 

607,387 

17.50 

33.15 

0.156 18.39 

No. of tons—Through 

3,513,819 

721,019,413 

2,786,646 

548,053,707 

0.848 

727,173 

172,965,706 

26.09 

31.56 

0.156 18.39 Earnings per ton permfle.. 0.692 

2,786,646 

548,053,707 

0.848 

727,173 

172,965,706 

26.09 

31.56 

0.156 18.39 Earnings per ton permfle.. 0.692 

2,786,646 

548,053,707 

0.848 0.156 18.39 

1 


