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OFFICE OF THE
New York, April 10, 1879,

The reports and tables accompzinying this show' the doings of the year
1878-—and attention is invited to the details they contain, tor the purpose
of a clear understanding of the condition of the company's property and
affairs.

The present management took charge in the latter part of June 1878,

just at the close of the first half of the fiscal year, and the result of the
operations, shown separately for each half is submitted, as follows :

Half Halr
arygrtoena | wsiyearioma | rory,
Gross Earnings ....ovuviinnnnnn. $3,195,061.44 | $3,677.032.59 | $6,872,004.038
Operating Expenses .. ..cuvuvivens 2,275,752.53 2,001,486.28 4,367,238.81
Net Earnings ....covvnevanen $ 919,308.91 $1,5585,546.31 ?3,504,85.5,92
From Investments .......... ..... 15,000.75 104,655.15 119,664.90
Net Revenue . ..covvvvennnnns $ 034,318.66 $1,690,201.46 | §2,124,520.12
Interest and Rentals ............. 809, 985.00 205,965.00 1,615,950,00
BAlABOR . - i s susassans & 124,333.66 | § 894,236.46 | $1,008,570.12

It should be stated, in connection with the foregoing, that subistitutions
of steel rails for iron, and renewals of ties were, neccessarily, in the ordi-
nary course of such changes, greater in the first half of the year than in

the last half. The following shows the actual amounts in each half.

FIRST HALF. LAST HALF. TOTAL.
QUANTITY. VALUE. t-_l-ti;l;‘_ﬂ‘r:.’_ _v_s_ruu_ QUANTITY. VALUE,
i
Tons Steel.|| 2,480.4%°/$107,889.83, 1,520.'¢ | $66,120.29| 4,000.4%5°8174,009.62
. No. Ties.. 949,035 85,025.36]| 84,441, 24.569.70; | 334,376. 108,595.06
$192,914.69 $00,689.99, . $283,604.68
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On the other hand the Bridge repairs during the last half were heavier
than during the first; having included the replacement in iron of three
wooden structures- The other items would not differ much from the
quantities fairly chargeable to each half year.

From the balance shown for the whole year there was used,

For Construction. ... vvvrsvuriaanarennniiiniiiniinna s $134,162.92
For Dividend; 8¢: June 1. 1878. .. ......coooveiinen oy $874,764.08

" " 2%: Febroary 1. 1879, ... ................... 374,764.08  T749,528.16

Making.......oiviiiii i $883,691.0+

And leaving a surplus of ... .. Lo Lo 124,879.04

$1,008,670.12

By reference to the Income Account, aceompanying this, it will be
seen that an old balance of ¥g97,840.19 against the Chicago & Michigan
Lake Shore Co—arising out of ordinary business connections and transfers
—has been charged off as worthless; that company having undergone a
foreciosure and sale. The increase in the Income balance is $161,201.77;
being the amount of the above items of Construction and Surplus, less the
item charged off. as stated.

As the surplus appearing above is just about equal to the balance
herein shown for the first half of the year, it may be said that the last half
in effect paid dividends amounting to 44 besides $134,000. that was ex-
pended on Construction——subject to the rail and tie adjustment which has
been referred to.

With a freight movement, about 22. per cent greater than in 1877, the
operating expenses were diminished over $r40,000. This reduced the
ratio of expenses to earnings about 3} per cent—and it must be remem-
bered that this ratio would have been much more reduced but for the ex-
tremely low rates received.

It has been the effort of the present management to bring expenses
down to the lowest point consistent with eventual sound economy; and,
in view of the low rates that seem now to have permanently obtained, it is
by this means largely, if not chiefly that returns on Capital must be hoped
to be reached.

The progressive fall in rates during the past fourteen years is shown by
the following yearly average (in cents and hundredths} of earnings per ton
per mile on freight.

1865, 0. .0t 3.06 1850, ....... 1.98 18%5........ Li6
1866........ 2.80 871, ....... 1.61 1876........1.08
1867........2.48 1872........ 1.56 1877........ .98
18688, ....... 2.45 1873........ 1.568 1878, ... R4

1869, .. ..... 2.09 1874, . ... 1.30




As low as the rates were in 1877, their maintenance during 1878, would
have added nearly $7350,000. to the net result—and even then the service
would have been performed for less than five ninths the rales received in
1873: less than one half of those received in 1870, and less than one third
of those in 1866.

Much careful attention has been given to the alliances and connections
of the company, with a view to prevent unnecessary tivalry, and to fortify
the position and promote the efficiency of the line in its public service—
and no small improvement in that direction has been effected.

As the bonds of the company, and those assnmed by it become due, a
constderable reduction in the rate of interest can be made. Except on its
consolidated mortgage bonds, due in 1goz, which are at seven per cent,
all the bonds issued or assumed bear eight per cent—a rate much too
high for a company of our standing. It will be seen, by the accompanying
table of Funded Debt, that a considerable amount of the eight per cents
will mature during the next five years.

The Sinking Funds (the report of the Trustees of which appears in its
usual place} is snbstantially providing for the charges which will come
upon it. .

The property of the comnpany has been fully maintained, and is, in all
respects, in a first class condition. Such condition and freedom from
accidents and delays speak for the carefulness and efficiency of the
General Manager and those having the line in charge.

By order of the Board of Directors,

WM, H. VANDERBILT,
President.

[NoTe.] The fiscal year of the company formerly ended with the mouth of May.
In 1877 it was changed so as to end with the month of December—and thus to coincide
with the calendar year. The last report was for the seven months June to December
1877 ; and in the comparisons herein made between 1878 and 1877, the latter year is
stated at the figures embraced in the last report, adding thereto those for the five months,
Jannary to May 1877, which fortned a part of those given in the report preceding the
last.




General Manager's Report.

OFFICE GENERAL MANAGER, (
Detroit, Mich., February i, 1879. J

WM. H. VANDERBILT, ESQ.,
PresH  Mich. Vent. Railroad,
Grand Central Depot,
New  York City.

DEAR SIR:—Herewith are submitted statistics showing the business

of the Road for the year ending December 3ust, 1878.
Length of Road operated same as given in last report.
Main Line, Detroit to Kensington 270.00 Miles
Kensington to Chicago, used jointly with I. C. R. R 14.00
Total Main Line 284.00 Miles
Branches, including Air Line 519.72 !
Total 803.72 Miles

About 4,000 tons of steel for repairs have been laid during the
period covered by this report, the entire cost of which is included in

operating expenses.

The number of miles now laid with steel is:

Main Line, main track 270.00 Miles.
Main Line, second track 77.83 "
Air Line 103.60 =
Jackson, Lansing and Saginaw Division 11.50 !
Grand River Valley Division 14.70
Joliet Division 6.10
Total 483.73 Miles.

The Main and Air Line are entirely steel.
During the same period Side Tracks have been extended oyV miles,
cost of same being included in Road Repairs.

Details of Track Repairs charged to operating:

Track ties renewed 334,376
Track ballasted 22.57 Miles.
Fences built 34.53

Included in Bridge Repairs are the following renewals:

Wooden Pile Bridge over Silver Brook (on South Bend Division), 60 feet in length,
replaced with Stone Culvert.

Wooden Pile Bridge over Huron river, near Geddes (Main Line) 117 ft. 6 in. in length
replaced with through Iron Truss Bridge, Stone Abutments.

Wooden Bridge over Jackson Street, Jackson (Main Line), 124 feet in length, replaced
with an Iron Plate Girder Bridge, 3 spans, Stone Abutments.



