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A-3Sr^TTJ^T_, B E P O B T . 

OFFICE OF T H E | 
MICHIGAN CENTRAL RAILROAD COMPANY, >• 

NEW YORK, April 2, 1878. J 

The Board of Directors present the results of the seven months ending 
31st of December last, in accordance with the resolutions adopted at the 
last annual meeting, that hereafter the fiscal year will correspond with the 
calendar year. 

The earnings for the seven months to 31st December, 1877, were 

From Freight $2,516,686 21 
" Passengers 1,203,375 24 
" Miscellaneous 183,452 45 

Total $3,903,513 90 
Same period 1876 3,822.197 84 

Increase $81,316 06 

The increase in freight earnings for same period have been $228,952 06 
and a decrease in passenger earnings of $144,684 24, owing to the large 
travel during the Centennial season. 

The operating expenses during the same period have beeD $2,401,760 12 
Taxes 189,255 27 

Total $2,591,015 39 

The operating expenses for the same period in 1876, excluding taxes, 
have been decreased $233,781 12, including taxes, they have been decreased 
$197,959 8 6 -

The net earnings for same period of seven months to 31st of December 
have been $1,312,498 51, an increase over same period of last year 
$279,275 92. 

There is a decrease in local freight tonnage of 20,009 t o n s i an<3 of through 
freight tonnage of 98,807 tons; total, 118,816 tons, yet an increase of 
freight earnings of $228,952 06, at an average increase of 18-iooths of a cent 
per ton per mile over same period of 1876. 

There has been three thousand tons of steel rails put in the track during 
the seven months, which has been charged to operating expenses. The 
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main line is now entirely steel; the second track, including the Air Line, of 
187 miles (with the exception of 8 miles) is also of steel, making in all 441 
miles. 

There is no floating debt. 

During the seven months ending 31st of December, sixty-three thousand 
of the Jackson, Lansing and Saginaw bonds have been purchased and 
cancelled by the proceeds of lands belonging to this Company, making a 
total cancellation during the past nineteen months of two hundred and three 
thousand dollars, leaving still on hand some $298,292 of receivables and 
cash Tor lands sold and 481,357 acres of land to be sold. A l l of which, with 
the proceeds of lands when sold, constitute a sinking fund for the extinguish­
ment of the bonds upon the Jackson, Lansing and Saginaw Road, diminish­
ing the annual rent paid by this Company. 

The whole property is in excellent condition—none better—its tracks in 
perfect order, its rolling stock and equipment is equal to any probable call 
upon it for many years to come. 

The long pending suit of the bondholders of the Joliet and Northern 
Indiana Railroad Company has been settled by an acceptance of their 
seven per cent, bonds, principal and interest, guaranteed by this company 
for their eight per cent, bonds, due 10th July, 1874. 

The tables appended • show the state of the finances, sinking funds, 
bonded liabilities, and such other statistics as will enable stockholders best 
to appreciate the condition of the Company. 

It gives the Board great pleasure to bear testimony to the good conduct 
of the employees of the Company of all classes during the terrible disturb­
ances from strikes which swept over the country during the past year. With 
but very few exceptions the employees of the Company were its staunch 
friends, and remained at their posts discharging their duty. The trains and 
business of the Company were not interrupted for a single day. 

The Board cannot close this report without expressing their high appre­
ciation of the ability, care and untiring energy with which our General 
Manager has managed the property committed to his care, and at the same 
time call attention to his report with statistics transmitted herewith. 

BY O R D E R OF T H E BOARD, 

SAMUEL SLOAN, 
PRESIDENT. 

I 



G E N E R A L M A N A G E R ' S R E P O R T . 

O F F I C E G E N E R A L M A N A G E R , \ 
Detroit, Mich., March 20, 1878. f 

S A M U E L SLOAN, ESQ., 
Pres't Mich. Cent. Railroad, 

26 Exchange Place, Ntw York. 

D E A R SIR :—Herewith I submit statistics showing business of the Road 
for the seven months ending Dec. 31st, 1877. 

Length of Road operated same as given in last report: 

Main Line, Detroit to Kensington 270.00 Miles 
Kensington to Chicago, used jointly with the Illinois Central 14.00 " 

Total Main Line 284.00 " 
Branches, including Air Line 519.72 " 

Total 803.72 Miles 

Nearly three thousand (3000) Tons of Steel Rail have been laid during 
the period covered by this report, the entire cost of which is included in 
operating expenses. 

The number of miles now laid with steel is 

Main line, main track 270 miles 
Main line, second track 72.56 " 
Air Line 95.48 1 1 

Jackson, Lansing and Saginaw 3.36 " 

Total 441.40 miles. 

The Main Line is entirely steel, and there remain but 8 miles of iron in 
Air Line. 

During the same period Side Tracks have been extended i-nr^ miles, cost 
of same being included in Road Repairs. 

Details of Track Repairs charged to operating. 

Track tie* renewed 113,051 
Track ballasted 12.84 miles 
Fences built 23.85 " 
Bridges filled 545 feet. 

The Wooden Pile Bridge over the Paw Paw river, near Lawton, has been 
replaced with large Stone Arch Culverts. Cost of same being charged to 
Bridge Repairs. 

There have been made the following charges to Construction Account: 

Land in Chicago $10,020 00 
Twenty new freight cars 9,637 25 
Land and right of way J . L . & S 105 00 

Total $19,762 25 
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E Q U I P M E N T . 

The number of Engines is the same as given in last report, being 219; of 
which 140 are Coal-burners, and 79 Wood-burners. Six Engines have been 
built at the company's shops to take the place of those condemned for service. 
The cost of same being included in locomotive repairs. 

The Passenger equipment is the same as given in last report, and has 
been kept in good condition. 

The Freight equipment shows an increase of 27 cars, of which 20 were 
charged to construction and the balance to repairs of cars. 

B U I L D I N G D E P A R T M E N T . 

A new passenger house, of brick, has been erected jointly with the Illinois 
Central Railroad, at Kensington, to take the place of the one destroyed by 
fire, and a new elevator and station-house has been built at Jones, on the 
Air line, cost of same being included in building repairs. 

O P E R A T I O N . 

Earnings and expenses for the seven months ending December 31st, 1877, 
compare as follows with the same period in 1876 : 

EARNINGS. 

From Freight... 

1876. 1877. INCREASE. DECREASE. 

From Freight... $2,287,734 15 

1,348,059 48 

186,404 21 

$2,516,686 21 

1,203,375 24 

183,452 45 

$228,952 06 $2,287,734 15 

1,348,059 48 

186,404 21 

$2,516,686 21 

1,203,375 24 

183,452 45 

$144,684 24 

2,951 76 " Miscellaneous... 

Total 

$2,287,734 15 

1,348,059 48 

186,404 21 

$2,516,686 21 

1,203,375 24 

183,452 45 
-

$144,684 24 

2,951 76 " Miscellaneous... 

Total $3,822,197 84 $3,903,513 90 $81,316 06 

OPERA 

$2,635,541 24 

153,434 01 

TING EXPENSES 

$2,401,760 12 

189,255 27 

$233,781 12 

TflTPS 

OPERA 

$2,635,541 24 

153,434 01 

TING EXPENSES 

$2,401,760 12 

189,255 27 35,821 26 

$233,781 12 

Total . 

OPERA 

$2,635,541 24 

153,434 01 

TING EXPENSES 

$2,401,760 12 

189,255 27 35,821 26 

Total . $2,788,975 25 

$1,033,222 59 

$2,591,015 39 

$1,312,498 51 

$197,959 86 $2,788,975 25 

$1,033,222 59 

$2,591,015 39 

$1,312,498 51 279,275 92 

$197,959 86 

RATIO OF EXPENSES TO EARNINGS. 

Excluding Taxes. 

Including " 

68.95 

72.96 

61.52 

66.37 

7.43 

6.59 
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FR EIG H T STATISTICS. 

1876. 1877. INCREASE. DECREASE. 

No. of ton ̂ —Local 1,039,534 

787,507 

1,019,525 

688,700 

20,009 

98,807 No. of tons—Through. 

1,039,534 

787,507 

1,019,525 

688,700 

20,009 

98,807 No. of tons—Through. 

1,039,534 

787,507 

1,019,525 

688,700 

20,009 

98,807 

1,827,041 

279,502,371 

-00,%c. 

1,708,225 

252,373,503 

m oo 

118,816 

27,128,868 Tons moved 1 mile..-. 

1,827,041 

279,502,371 

-00,%c. 

1,708,225 

252,373,503 

m oo 

118,816 

27,128,868 

Earn'gs p'r ton pr mile 

1,827,041 

279,502,371 

-00,%c. 

1,708,225 

252,373,503 

m oo .OVA 

118,816 

27,128,868 

Earn'gs p'r ton pr mile 

1,827,041 

279,502,371 

-00,%c. 

1,708,225 

252,373,503 

m oo .OVA 

PASSENGER STATISTICS. 

XS76. 1877. INCREASE. DECREASE. 

No. passengers—Local 

No. paen'grs—Thr*gh, 

including emmigr'ts 

821,789 

134,217 

821,541 

85,176 

248 

49,041 

No. passengers—Local 

No. paen'grs—Thr*gh, 

including emmigr'ts 

821,789 

134,217 

821,541 

85,176 

248 

49,041 

No. passengers—Local 

No. paen'grs—Thr*gh, 

including emmigr'ts 

821,789 

134,217 

248 

49,041 

Total No. Passengers.. 956,006 906,717 49,289 Total No. Passengers.. 956,006 906,717 49,289 

T'l Pas'grsmvdlmile 

Earn pr pas'er pr mile 

65,326,501 

<V> 0 6 

51,354,147 

.02,% 

13,972,354 T'l Pas'grsmvdlmile 

Earn pr pas'er pr mile 

65,326,501 

<V> 0 6 

51,354,147 

.02,% .00,% 

13,972,354 T'l Pas'grsmvdlmile 

Earn pr pas'er pr mile 

65,326,501 

<V> 0 6 

51,354,147 

.02,% .00,% 

In comparing the Passenger Traffic of 1877 with 1876 it will be remem­

bered that the last year, owing to the Centennial travel, our through passen­

ger business was unusually large. 

The increase in taxes is due to unpaid taxes of previous years. 

A l l taxes due at the close of the fiscal year have been paid. 

Further details of the operations of the different departments will be found 

in the accompanying tables. 
Respectfully submitted, 

H . B. LEDYARD> 
Gen I Manager. 

I 
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LOCOMOTIVE D E P A R T M E N T . 
MILES RUN BY LOCOMOTIVES. 

1876. 1877. INCREASE. DECREASE. 

973,450 
1,847,919 

169,709 
951,173 

938,262 
1,596,410 

140,105 
897,958 

35,188 
251,509 
29,604 
53,215 

Freight 
973,450 

1,847,919 
169,709 
951,173 

938,262 
1,596,410 

140,105 
897,958 

35,188 
251,509 
29,604 
53,215 

973,450 
1,847,919 

169,709 
951,173 

938,262 
1,596,410 

140,105 
897,958 

35,188 
251,509 
29,604 
53,215 

973,450 
1,847,919 

169,709 
951,173 

938,262 
1,596,410 

140,105 
897,958 

35,188 
251,509 
29,604 
53,215 

Total 3,942,251 3,572,735 369,516 

EXPENSE OP MAINTENANCE. 

Locomotive repairs. 
Locomotive gervice. 
Fuel 
Oil and waste 

$188,745 04 $171,491 94 
203,995 47 
264,119 78 
16,442 30 

$17,253 10 
48,557 29 
57,775 39 
8,849 72 

252,552 76 
321,895 17 
25,292 02 

$171,491 94 
203,995 47 
264,119 78 
16,442 30 

$17,253 10 
48,557 29 
57,775 39 
8,849 72 

252,552 76 
321,895 17 
25,292 02 

$171,491 94 
203,995 47 
264,119 78 
16,442 30 

$17,253 10 
48,557 29 
57,775 39 
8,849 72 

252,552 76 
321,895 17 
25,292 02 

$171,491 94 
203,995 47 
264,119 78 
16,442 30 

$17,253 10 
48,557 29 
57,775 39 
8,849 72 

252,552 76 
321,895 17 
25,292 02 

$171,491 94 
203,995 47 
264,119 78 
16,442 30 

$17,253 10 
48,557 29 
57,775 39 
8,849 72 

$788,484 99 $656,049 49 «; 139.4.15 An $656,049 49 

Repairs 
Service 
Fuel 
Oil and waste. 

Total .. 

COST PER MILE RUN. 

4.79 
6.41 
8.16 
0.64 

20.00 

4.80 01 
5.71 70 
7.39 77 
0.46 18 

18.36 01 1.64 

MILES RUN TO 

35.34 35.83 .49 
50.01 49.86 

Pint Oil 9.54 12.11 2.57 
4.88 5.24 .36 

20.76 22.26 1.50 

,16 

PRINCIPAL ITEMS OF RENEWAL. 

Engines, heavy repairs 60 
" Bnill new 6 

New Fire-boxes 10 
" Tires 124 
" Driving wheels 32 
« Axles 21 
" Track and tender wheels 962 
" « « Axles 195 
" Steam bell ringers. 19 
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New Sets flues 7 
" Pilots 34 
" Tanks 6 
" Tank frames H 
" Cabs 10 
" Injectors 42 

No. Sets Flues reset 46 
" Tires turned 162 

ENGINES WITH A I R B R A K E S 61 
ENGINES—COAL-BURNERS 140 

ENGINES—WOOD-BURNERS 79 

ENGINES IN SHOP FOR REPAIRS 12 

T R A C K D E P A R T M E N T . 

No. Miles. No. Miles. 
MAIN TRACK. SIDE TRACK. 

Main Line—Detroit to Kensington— 
Main Track 270.00 
Second Track 72.50 

342.50 143.65 

103.60 10.92 

45.00 9.12 

Grand River Valley Division 84.00 8.24 

236.00 30.71 

Kalamazoo & South Haven Division 40.00 2.94 

Niies & South Bend Division 11.12 1.08 

Total 862.22 206.66 

C A R D E P A R T M E N T . 
PRINCIPAL ITEMS OF R E N E W A L . 

Coaches Genera! Repairs 56 
" Light Repairs 15 
" Miscellaneous 17 

Way Cars Built New 9 
" Rebuilt 3 
" Repaired 21 

Merchandise Cars Rebuilt 141 
" " General Repairs 90 

Stock Cars Rebuilt 15 
" General Repairs 6 

Platform Cars Built New 40 
" " General Repairs 21 

Miscellaneous Cars General Repairs 3 
" " Light Repairs 671 
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INVENTORY D E C E M B E R 31ST. 

K I N D OF C A R . 

Inspection Cars , 

Paymaster's Car 

Dining Cars 

Passenger Cars—First Class 

" " Second Class 

Combination Cars—Passenger and Baggage. 

" Baggage and Mail 

Postal Cars 

Way Cars 

Stock Cars—Single Deck . 

" Double Deck 

Merchandise Cars 

Platform Cars 

Derrick Cars 

Pile Driver Cars 

Total. 

1876. 1877, 

5077 

1 1 

1 1 

2 2 

77 77 

27 
Q 

27 

Q 
O 

32 
O 

32 

3 3 

117 126 

311 275 

178 178 

3020 3077 

1296 1293 

3 3 

1 1 

5104 

Increase. Decrease. 

57 

27 

Total passenger Cars. 151 151 

Total Freight Cars 4926 4953 

Total Cars. 5077 5104 


