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ANNUAL REPORT.

MicriGAN CENTRAL RAILRoAD Co., PRESIDENT'S Owrcn.;
Detro1T, June, 1871.

To the Stockholders:

The following statement of the earnings and operating ex-
penses, and the transactions of the Company for the year ending
May 381st, is respectfully submitted.

The earnings of the road and its branches have been,—

From Passengers, ’ a . . A $1,912,278 07
Freight, . . : s ; : 3,329,680 70
Miscellaneous, . i 7 5 i 178,214 62

Total, . " . . . $5,420,123 89

The ordinary expenses of operating have

been (including taxes, $82,724.27), ; 3,861,011 85
Net, g ; ; - § $1,659,112 04

The gross earnings this year cannot justly be compared with
those of last year, because, since the last report, this Company
has been operating the Grand River Valley Road under a lease,
and the earnings of that road are included, as they will be in
the future, in the reports with the gross receipts of the Com-
pany.

The Kalamazoo and South Haven Road, also, during a part
of the past year, has been so operated, and its earnmgs also
included in the above statement.

The operating expenses of these roads have also been included
in the operating expenses above stated. The earnings of the
Main Line during the year have been,—



From Passengers, . . . . ) $1,738,181 38
Freight, . . . . . . 3,072,557 58
Miscellaneous, . . . . . 167,331 19

Total, - . . . . $4,978,070 15

The gross earnings of the Main Line, which

alone can properly be compared with the

last year’s earnings, have been in excess of

those of that year by . $270,782 18
While the gross earnings of all the lmes

operated have been in esxcess of those

worked then by . . . $712,8356 42
It will be seen, however, that the gross ex-

penses have exceeded those of last year by $847,096 40
Leaving as net earnings below those of last

year, . . . . . . . $134,260 98

T'he gross expenses of operating the road, therefora, have heen,
in proportion to earnings, much larger than they were the year
before. This has resulted from a combination of causes not
likely again to oceur. The increase of tennage, or of the vol-
ume of business, in the first place, was so great that the read and
its sidings had bscome inadequate to the demavd upon them.
The number of trains was greatly in excess of those of any
previous year, and of any anticipation of the managers, and
there was not provided, as there should have been, a sufficient
quantity of sidings for their passage, which led to great diffi-
culty and delays, and increased expense by reason thereof. The
great number of trains, and the weight of the business, and the
high degree of speed for passenger trains were such that the
iron rail gave way wery rapidly, and compelled renewals, at
great expense, in the most difficult season of the year for such
work. Large gquantities of iron and other material for the con-
struction of new roads, have been passing over the road at low
rates of freight ; and, during about siz months of the first part
of the year, in consequence of disagreements between the New
York Central and Pennsylvania Roads, the rates on West-bound
business were totally destroyed, and that business, during about
that long period, was done for about the cost. Some of these
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causes have resulted in greatly diminished earnings below what
they would otherwise have been, and all of them have contrib-
uted to enhance the operating expenses unduly in proportion
to the gross earnings. All of them will not be likely to be at
work at the same time again. The weight of business passing
over the road, and the consequent rapid wear of the iron rail,
have proved that the use of the iron rail on the Main Line is not
true economy. There have been removed and repaired, in the
main track, during the past year, one hundred and four miles
of rail, of which fifty-nine and a third miles have been re-rolled,
and about forty-four miles taken up, repaired and replaced in
the track. With the large traffic passing over it, the life of the
iron probably cannot be, at the outside, more than three years,
while the experiments tried by this Company, as well as by
others, furnish conclusive proof that the steel rail of the quality
we have heretofore used, will average at least ten times as long
as the iron. The cost of the steel in the track is about one-third
greater than iron.

Under these circumstances the Board have resolved to lay the
whole distance between Detroit and Jackson, where the business
of the road from its various lines comes upon one track, with
steel rail, which work is now going on, and will be mainly ac-
complished during the present year ; and upon the same por-
tion of the road there will also be laid ten or more miles of
additional sidings. This will not only give the means of doing
the business of the road between Jackson and Detroit, where it
crowds the most, with despatch, but will, it is believed, for many
years relieve the Company from one of its largest charges in
working the road, viz.: the renewal of the rails where they are
most liable to deterioration.

Prom Jackson, west, the Company has a double line of road
to Niles, upwards of one hundred miles,—the old line by the old
route and the Air Line direct from Jackson to Niles, and at some
points south of the old road about thirty miles.

This Air Line is laid, all the way, with rails from the Scranton
Works in Pennsylvania, which are of iron of harder quality than
almost any in this country.

The road is free from grades or curves of any importance in
its working, and the heavy through business of the road will, to
a large extent, pass over it.



