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A N N U A L R E P O R T . 

OFFICE OF THE MICHIGAN CENTRAL RAILROAD COMPANY, ) 
DETROIT, June, 1868. J 

The Board of Directors of the Michigan Central Railroad 
Company submit to the Stockholders their Report of the Earn­
ings, Expenses, and General Business of the Company for the 
year ending May 31st, 1868. 

The Earnings of the Road have been, in gross, as follows:— 

Freight, 
Passengers, . 
Miscellaneous, 
Mail service, . 

$2,480,974 16 
1,721,506 97 

256,513 83 
41,888 68 

$4,470,879 64 

The ordinary Operating Ex­
penses, including local taxes, 
have b e e n , . . . . $2,714,545 64 

There have been paid into the 
Sinking Fund during the 
year, 84,500 00 

Taxes on Dividends, Receipts, 
<fec, . . • . . . 81,335 33 

Interest and Exchange, . . 646,170 63 
3,526,551 60 

Leaving of net Earnings, above all Expenses, $944,328 04 

The Earnings have been, it will be seen, in excess of those for 
the year ending May 31st, 1867, . . . $145,389 13 

While the Expenses have been less by . . 112,231 57 

Making an excess of net Earnings of . . $257,620 70 
during the past year over those of the'preceding year. 

The amount invested in the Sinking Fund from the current 
earnings of the road, now amounts to the sum of $1,195,728.92. 



The Company owes no floating debt of any description. The 
funded debt stands now at . . . $6,968,988 89 
Less sinking funds, . ' . . . . 1,195,728 92 

Net bonded debt, $5,773,259 97 
Capital stock is, 8,477,366 00 

.The bonded debt and stock amounts to, . . $14,250,625 97 

The bonded debt has been decreased during the year by the 
conversion of bonds into stock to the amount of $300,000, 
while the stock has been increased by the amount of bonds 
converted, and also by the amount of $106,700 of new stock, 
being a balance unsold at the date of the last Report, authorized 
by the Board March, 1867. 

The business of the year, on the whole, has been satisfactory. 
While there has been some diminutionin the amount of pas­
senger business, which has fallen off as compared with the 
preceding year to the amount of $102,718.78, there has been 
an increase in the freight and miscellaneous business to the 
amount of $248,107.91. 

The falling off in the amount of revenue from the passenger 
traffic is to a considerable extent owing to a reduction of rates 
of fare, and also, to some extent, to the habit into which rail­
way managers have fallen of paying commissions for the sale of 
passenger tickets, a practice which sensibly affects the revenues 
of every company which allows it, and still more those of any 
company which does not resort to it while it is permitted by 
competing roads. 

It has been found possible considerably to diminish the 
expenses of working the road during the year, and it is confi­
dently expected that still better results will be attained the 
coming year. The proportion of expenses to earnings during 
the past year has been, exclusive of taxes, 58-^ as against 
6 2 ^ for the year before it, and including taxes, 6 0 ^ as 
against 65^fff for the same periods. 

The track of the road and its equipment, both of machinery 
and rolling stock, has been fully kept up to the high standard 
which they have for so many years maintained. Its passenger 
rolling stock has been much improved, and the road itself is 
perhaps in a better condition than at any former period. 



There has, however, been a material reduction of the 
expenses in each department. 

The equipment of the road now consists of 98 locomotives, 
67 first class passenger coaches, of which 10 are Pullman sleep 
ing and day coaches, 4 second class and 14 military cars, used 
for transportation of emigrants, 20 baggage and mail cars, 30 
accommodation cars, for drovers, & c , and 1,480 freight cars, 
for all purposes. 

There have been relaid about 40 miles of track the past year, 
included in which is three miles of steel rail. The amount 
relaid has been a little larger than is usual, the average for a 
term of years being somewhat less. The steel rail thus far has 
hardly borne the test, having been found more liable to break 
than iron. As the average life of iron on the road is about 
eight years, it is somewhat more than questionable if it will be 
found economical to substitute steel for iron in the track of the 
road. At stations, and where the life of the iron is short from 
great wear, it is expedient, perhaps, to make the substitution. 

During the month of March the business of the road was 
very nearly broken up by extraordinary floods in Michigan, 
and along the lines of its eastern connections to New York, the 
business of each road having been successively interrupted 
during the month, and subjecting this company to a large loss 
of business. 

The construction of the roads north and north-west from 
Jackson, and the consequent very great increase of business at 
that point, will require some expenditure the coming year to 
enable that station to meet the enlarged demand upon it. 
There will be some other, but not large, expenditures for local 
improvements along the line. 

The opening of a new route from Chicago to the seaboard 
through the Great Eastern road, so called, and the Baltimore 
and Ohio roads, and by sea to New York and Boston, has intro­
duced a new element in the competition for business. This 
has had a tendency to reduce rates, and, coupled with the 
practice of the New York roads to charge arbitrary rates 
between Buffalo and the Bridge, and New York and Boston, 
instead of prorating the charges for freight with the Western 
roads, has turned a large traffic from the more direct Northern 
roads over the more circuitous land and water routes, and has 



been injurious to the business of the roads west of Lake Erie. 
This state of things cannot probably long continue. In the 
multiplication of railways from Chicago and the West to New 
York and Boston, and the immense development of the West, 
the result must be greatly reduced rates over the New York 
roads, and they must eventually rely upon the great volume of 
business with low charges, instead of high charges, with 
smaller business, for their profits. Their effort should be, and 
will be, to perfect their road beds, and reduce to the lowest 
possible point the charges of transportation, and thus command 
the great volume of traffic which, at comparatively small rates, 
will yield larger revenues. 

With easy grades and but little curvatures, the capacity of 
the New York Central road to do business, is immense. It 
will necessarily, at no distant day, adopt the policy of securing 
as perfect a track as shall be possible, and consequently reduced 
expense of transportation, and an immense increase in the 
aggregate of its business. It will bo able then to deal more 
justly with its Western connections,—be of far greater value to 
New York City and the country, as well as its stockholders. 
The contrary policy is suggestive of the necessity of new roads, 
and new connections with old roads through the State of New 
York, which, indeed, are springing into life, and which it (as 
things now are,) is for the interest of all capitalists interested 
in North-Western railways to promote. 

The establishment of lines of through freight cars, now fully 
in operation, is an important step in advance in the progress of 
railway management. To establish such a line on the North 
Shore, the several railway companies owning the roads con­
necting with the Michigan Central between Boston and New 
York and in the West united, each furnishing or agreeing to 
furnish its proper proportion of the cars requisite for the line. 
There are now running in the line 716 cars of uniform con­
struction, of which this company has furnished 154. 

The line is not yet full, all the companies not having fur­
nished their proper share of cars. The advantages, however, 
of this mode of doing business, by which freight is transported 
without change of cars, or the consequent damage and delay 
and expense, is so great, that all will find it for their interest 
to fill up their quotas, and the line, it is believed, will soon 



have the capacity to do all the business required of it. The 
uniformity in the gauge of all the roads on the North Shore 
leaves nothing to be desired in that respect for the successful 
working of the plan, and the " Blue Line," so called, has not 
only preserved, but added great strength to the route by the 
very greatly increased advantages it affords. 
• The establishment of a line of through passenger cars, well 
fitted for both day and sleeping cars, between Chicago and New 
York, yet remains to be accomplished. As yet, all efforts on 
the part of the Western roads have been unsuccessful by reason 
of the refusal hitherto of the New York roads to co-operate in 
the establishment of it. Such a line of cars being in successful 
operation upon another route, has resulted in the diversion of 
a very considerable travel from the North Shore and New York 
Central line of roads. It is still hoped that the great route 
of central roads will yet soon be able to afford to all classes 
of travel the accommodations they may desire. 

The progress of railway improvement in Michigan, will in 
the future contribute very considerably to increase the local 
business of the' road. Already the railroad from Jackson, by 
way of Lansing, the capital of the State, to Saginaw and Bay 
City, is in operation. Its length is about one hundred and four­
teen miles, and connects the Saginaw Valley, the great lumber 
and salt marts of the West, with Chicago, by means of your 
road. There are now about thirty thousand people in the 
towns and cities of that valley, and with the rapid progress of 
the development of that section of the State, it must soon 
become of very much greater importance, in both business and 
population ; and that road will be of constantly increasing 
importance, as a contributor to the business of your road. 

Two other roads of great value to the future business of this 
company are now in progress. That from Jackson to Grand 
Rapids, a distance of about ninety miles, is now ready for the 
rail, about two-thirds of its whole distance, and will be opened 
undoubtedly for sixty miles, in time to do the fall business of 
the country through which it will run. By this road, the most 
important business city of the western part of the State, as 
well as the productive country through which if runs, will be 
connected with Detroit by the Michigan Central road. 

The business of the country along the line of the road, and 



« 

that which it will naturally command at Grand Rapids, must 
be an important element in the aggregate of the business of 
this company. 

The road also from Kalamazoo northwards, to Grand Rapids, 
is in such progress, that its completion may be confidently 
expected at an early day, and probably within the coming 
year. It is a road which has long been needed, and will also 
bring a valuable contribution to the business of the Michigan 
Central road. This company has contributed, by its influence 
and assistance, to aid in the construction of the two first men­
tioned roads, though, in a manner, to constitute no burden 
upon its own finances, while, by so doing, it has hastened the 
construction of those very valuable tributary roads. 

While the unsatisfactory relations which have subsisted 
between the New York roads and those West connecting with 
them, has been productive of loss of business to the whole 
lines, and is rapidly building up the more southern roads, still 
the aggregate amount of business for the last year has been 
somewhat larger than that of past years, and will probably con­
tinue to increase. The progress of population westward, the 
immense productiveness of the country and its rapid develop­
ment, and the vast extent of it yet to be filled with an indus­
trious and busy and thriving people,—with towns, villages 
and large cities everywhere springing into existence,—the rapid 
construction of railways to almost the remotest settlements in 
every quarter, as well as to the Pacific coast, and all, in a 
greater or less degree, contributing to swell now, and in the 
future, the business of great routes between Chicago and the 
seaboard, seem to render it certain that they must all continue 
to increase in value and usefulness in the future, as they have 
done in the past. 

The Board of Directors, therefore, in closing their review of 
the business of the year, and the prospects of your property, 
may express the judgment that, at scarcely any period of its 
history, has its future seemed more certain of a fair prosperity 
than at the present time. 

By order of the Board, 

JAMES P. JOY, President. 


