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DIRECTORS” REPORT.

To the Sieckholders of the Michigan Central Railroad Co.:

The Dirvectors herewith submit their Annual Report, inelud-
ing the Report of Mr. Livermors, Treasurer, showing the
firancial eondition of the Company ; the Report of the Superin-
tendent, Mr. Rice, giving the details of working the road for
the year; the Report of the Trustees of the Sinking Funds;

and that of Mr. Boott, Auditor of the Company.

The bonded debi of the Company, June 1,

1864, was .
Less Smkmg Funds,—lst,
“® i« i“ 2d
Net bonded debt, . . '

Capital stock,

The bonded debt now is
Less Sinking Funds,—

Ist, $565,431 71

24, 167,680 50

Net bonded debt,
Capital stock,

Reduction during the year,

$7,740,988 89
$464,078 62
132,086 44

598,160 08

$7,144,828 83
6,315,906 00

$13,460,734 83

. $7,565,488 89

733,112 21

$6,832,376 68
5,491,386 00

$13,828,762 68

—_——

' . $186,872 15
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The bonded debt has been decreased and the capital stock
increased by the conversion of $175,500 of convertible bonds
into stock.

The gross receipts, as stated in the Treasurer’s

Report, have been . i 3 ; . 84,121,212 97
Operating expenses, (less new :
grain house,) . " . $2,207,442 48

Expended on new grain house, 107,173 74
State and local tazes, . . 91,533 41
2,406,149 63

Net receipts for the year, . . . . BL,715,063 34
Interest and exchange account, $622,980 96
Government tax on dividends

and passengers, . g 165,264 94
Payments to Sinking Funds, : 84,500 00

872,745 90

$842,317 44
Add balanece to credit of income account of last
year, . . . " ; . . . 1,002,895 06

$1,845,211 50
Deduct dividends, as follows :—
12 per cent. paid, July 1, 1864, $757,884 00
6 « « <« Jan 1,1865, 878,942 00
1,136,826 00

Balance to credit of income account, . . 708,385 50

The earnings of the last two years are compared in the
following
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MONTHLY STATEMENT
Of the Earnings of the Years ending May 31, 1864, and 1863.

Year ending May 31, | Year ending May 31,

MONTMS. 1964 1805, Decrease. Increase.
June, .| $206,221 87 $265,780 35 - 860,668 98
July, . .| 193,328 17 263,244 58 - 89,018 41
Auvgust, . . 215,449 14 846,781 36 - 131,382 22
September, 308,167 99 408,444 58 - 100,278 59
Qctober, . 375,487 91 410,802 08 - 35,314 17
November, 330,783 10 405,509 77 - 65,716 07
December, 306,186 38 376,470 40 - 70,284 02
January, . 252,435 28 308,324 31 - 53,850 03
February, . 278,848 38 279,187 59 - 289 21
March, 348802 18 344,228 12 34574 08 -
April, . 388,275 40 337,240 78 | 1,034 62 -
May, . . 271,552 73 401,455 65 - 120,902 92

Totals, $3,434,545 63 | 84,145,419 57 | Net, . . | $710,870 94

The earnings, as stated in the Superintendent’s
Report, amount to . .

The receipts, by the Treasurer’s account, were,

Amount oustanding more than last year,

. $4,145,419 57
4,121,212 97

. $24,206 60

The earnings and working and improvement expenses for
the last two years compare as follows :—

Year endlng Tear endlng

Alay 31, May 31, Qain. Ter Cent.
1804, 1865,

Passengers, . 31,262,415 07 (31,771,813 60 [$309,398 53 | 40.35
Freight, . 2,073,274 71 | 2,233,529 47 | 160,254 76 7.72
Miscellaneous, . 98,858 85 140,076 50 41,217 65 | 41.69
Totals, . 133,434,648 63 84,145,419 57 [§710,870 94 | 20.69
Expense less Tax, 1,634,507 24 | 2,514,616 22 | 680,108 63 | 4161
Balance, . . 151,800,041 39 [$1,330,803 35 | $30,761 96 1.70

It will be noticed that the very large gain in earnings has

been nearly all used up in the inereased expenses of working
the road. This is mainly due to the fact that labor and mate-
rials advanced more rapidly than the rates for transportation
could be judiciously increased.
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Freight rates have been advanced 36 per cent., and - passen-
ger fares only 6 per cent. above the averags of Jast year.

Included in the working expenses, ns stated above, are the
following considerable items, such as are often charged fo
construction account, and which are so much addition to the
property of the Company.

Expended on new grain house and clevator at Detroit,
$107,173.74.

New passenger-house, dining hall, &c., at Marshall.

Engine-house at Lake Station.

Freight-house at Mattawan.

Freight-house at Three Ozks.

32 stone culverts in place of wooden struetures.

Building 40 feet in width, and 590 feet in length to the
pile bridge at Detroit, to enlarge the approach to that station,
and provide more track-room.

Building new offices at Chicago.

Building nearly two miles of additional side-track.

Costing altogether about $165,000.

Besides the above, there are other considerable items of
improvement and renewal detailed in the Superintendent’s
Report, and, notwithstanding the lLigh cost of labor and mate-
rials, the whole property has been well kept up, and is in
superior condition. .

The passenger, freight and miscellaneous sarnings, and per
cent. of earnings used in operating expenses since 1857, are
shown in ihé following

TABULAR STATEMENT.

Perctofsarnings
Years anding Ay 3L, Passenii:':.r.am- Freigbt Earnings M::::;?“ :;;u:;?e::gf:_

slve of thx.
1857, . . i$1,610,415 75 ($1,413,402 47 | $80,604 47 84 8
1858, . .1 1,321,088 56 | 1,088,748 82 73,089 64 508%;
1859, . .| 938,600 39 831,485 48 68,084 82 58,4
1380, . .| 808,507 97 862,621 70 66,815 19 53¢
1861, . . 775,228 53 | 1,218,186 20 64,637 79 51
15862, . .| 724,915 48 | 1,568,060 98 77,264 86 45 %
1843, . . 885,682 28 | 1,988,757 85 73,120 92 . 404
1864, . .| 1262415 07 | 2,018,274 71| 98,858 85 47
1865, . .| 1,771,813 60 | 2,238,520 47 | 140,076 50 55
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A comparison of some of the main features of our business,
for the last two years, is shown in the following

COMPARATIVE TABLE,

ABG4, 1865,
Passenger earnings, . . . . . 131,262,415 07 | 81,771,813 60
Freight earnings, . . . . . .1 2,078,272 71 | 2,283,529 47
Miscellaneous earnings, . . . . 08,858 85 140,076 50
- Total earnings, . . . » . B5,434,548 63 | $4,145,419 57
Operating expenses, including taxes, . . L,720,125 05 | 2,406,140 63
* Vet earnings, . . . . . 1$1,714,423 58 | $1,789,269 94
Ratio of expenses, less tazes, to earnings, . 475 554
Earnings of freight trains per mile rum, . §2 84 $3 47
Tons of freight woved, . . . . . 542 410 483,275
Average No. of tops carried per train per mile, 126.07 113.48
Average distance freight is earried, (miles,) . 169.48 156.30
Freight earnings per ton per mile, . . 2.23 ofs. 3.06 cts.
Earninps of passenger trains per mile run, . 2 13 $2 74
Number of passengers carried, ‘. . . 645,759 . BhZ,889
Average No. of passengers per train per mile, 87.21 10579
Average No. of miles traveiled by each pas-
semger, . . . . . . . 79.94 80.12
Passenger earnings per passenger per mile, . 2.44 cts. 2.59 cta.
Passengers carried one mile, . . . . 51,627,391 |- 68,338,876
Passengers carried one mile per mile of road, 181,786 240,806
Tons carried one mile eastward, . . . 60,867,177 48,248111
Tens carried one mile westward, . - . 81,061,968 29,689,208
‘Tatal fons carried one mile, . .. . 91,925,145 72,037,310
Tons carried one mile per mile of road, . 323,604 . 256,822
* Proportion of whole tonnage eastward, per ct., 66.23 59.30
Proporticn of whole tonnage westward, perct., a3.77 40.76

Soon after the land for the Detroit terminus was purchased
in 1846-47, we made unsuccessful efforts to obtain, in addition,
the river front adjoining, and which we lhad to eross with our
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tracks fo approach our ewn grounds. The-death of the former
owner having brought tlat property into the market, we have
purchased it, extinguishing rights to five separate crossing
places over cur tracks, and giving 3,000 feet of unbroken front
upon the river.

The increasing density of .the population in the vieinity of
our terminus, together with our increasing cattle traffic, have
lately added very much to the difficulty of driving so large an
amount of live-stock through the sireets of Detroit to our old
place of shipment. To provide a larger and more convenient
place of shipment, and cne less liable to public objection, we
have purchased, at fair prices, several lots upon the river, just
below our depot grounds, and aceessible to our tracks, which
together form a block of about 350 feet déep from street tos
river chanmel, with & front upon the river of 358 feet,

The rapid growth of our freight traffic to and frem Chicago
has begun to show that at no distant day we shall require
increased accommeodations at that point. It was not a neces-
sity to buy additional ground there for immediate uso, but the
Government offered for sale, at auction, the large block of
ground adjoining ours, and occupied by the Marine Hospital ;
it was better to buy somewhat in advance of our wants than to
let it fall into other hands, and be ent up and expensively built
upon. We have, therefore, purcliased this and such adjoining
lots &s will render it available. The hospital lot will not be
given up by the Government until the new hospital is completed.
The others are in our possession.

The live-stock traffic, as heretofore conducted by the varions
railroad companies at Chicago, has been expensive and incon-
venient, both to the railroad companies and the dealers. The
stock has been landed by the incoming trains at various yards,
several miles distant from each other, entailing great inconveni-
ence upon the dealers in such a seattered market, and consid-
erable expense in collecting for the eastern trains such as are
bound for the seaboard. A remedy for the great cost and
inconvenience of this system, or rather want of system, has
heen long sought for by the various railroad companies, who
have suffered so much from it, and it is hoped that the Union
Yards now establishing by an incorporated company, the stock
in which is mainly Leld by the railroad companies themselves,






