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D I R E C T O R S ' R E P O R T . 

To the Stockholders of the Michigan Central Railroad:— 

In connection with this you have the report of Mr. Livermore, 
Treasurer, showing the financial condition of the Company; of 
Mr. Rice, Superintendent, detailing the working operations of 
the Road for the fiscal year just closed; of the Trustees of the 
Sinking Funds, showing the condition of these funds at the 
close of last month; also of Mr. Boott, Auditor of the 
Company. 

The bonded debt of the Company, June 1, 
1860, was $7,914,488 89 

Less Sinking Funds,—1st, . $142,486 81 

Net bonded debt, $7,754,061 79 
Add floating debt, 90,781 71 
Capital stock, 6,057,820 00 

$13,902,663 50 
The bonded debt now is, . $7,968,488 89 

Less Sinking Funds,— 
1st, . . . $216,020 15 
2d, . . . 45,246 44 

a 17,940 29 
160,427 10 

261,266 59 

Net bonded debt, 
Add floating debt, . 
Capital stock, 

$7,707,222 30 
125,000 00 

6,057,784 00 
13,890,006 30 

Reduction during the year,. $12,657 20 



The gross receipts for the year as shown by the 
Treasurer's Report, have been, . . . $2,048,493 91 

Operating expenses, . . $1,049,135 49 
Taxes, 88,588 86 

1,137,724 35 

Net income for the year, . . . . $910,769 56 
Amount paid for interest, exchange, and dis­

count on bonds renewed, . $684,327 94 
Payments to sinking funds, . 84,500 00 

768,827 94 

$141,941 62 
Add balance of Income Account from last year, 78,205 62 

$220,147 24 
Deduct the 3 per ct. dividend of Jan. 19, 1861, 181,713 00 

Balance to credit of Income Account,. . $38,434 24 

Although considerable improvements of a permanent char­
acter have been made during the past year, nothing has been 
added to the construction account. 

The following comparison of the earnings of the last two 
years shows the monthly gain or loss of the last as compared 
with the previous year. 

MONTHLY STATEMENT, 

Comparing the Earnings of the Tears ending May 31, 18C0, and 1861. 

M O N T H S . Year ending May 01, 
18CO. 

Year ending May 31, 
1601. Decrease. Increase. 

June, . 
July, . 
August, 
September, . 
October, 
November, . 
December, . 
January, 
February, 
March, . 
April, . 
May, . 

$119,770 60 
103,303 94 
150,360 20 
210.837 40 
226,077 07 
181,617 17 
132,948 84 
110,712 24 
107,748 86 
160,311 53 
165,741 03 
158,509 98 

$123,085 39 
128,393 28 
193,539 74 
251,423 00 
300,474 46 
190,182 27 
129,022 26 
142,333 70 
119,763 97 
151,070 54 
172,613 62 
149,550 38 

$3,926 58 

8,640 99 

8,959 60 

13,314 79 
20,089 34 
43,173 54 
40,585 60 
74,397 39 
14,565 10 

31,621 46 
12,015 11 

6,872 59 

Totals, . $1,832,944 86 $2,058,052 61 Net incr'e 8225,107 75 



The earnings of May, 1860, were increased $15,000 by earn­
ings from special trains run to the Republican Convention at 
Chicago, showing a small gain from the regular traffic. 

The through traffic was very much depressed during the 
Spring menths by the derangement of the currency of Illinois, 
which has been so severe as to destroy nearly the whole medium 
of circulation in that State, involving a loss to the community 
of, probably, more than half the amount of the banking capital 
in the State. It is to be hoped that this severe lesson will lead 
to the formation of a banking system upon a real specie basis, 
and thus give confidence to the people and a more regular 
course to the business of the State. 

It will be noted on first page of Mr. Rice's Report that pas­
senger earnings have again fallen off, the loss being $28,279.44, 
while the gain upon freight has been §255,564.59. 

Notwithstanding the continued falling off of passenger earn­
ings and the gain in the freight business, which is the most 
expensive portion of the traffic, the per cent, of expenses to 
earnings has been reduced from 5 3 ^ per cent, the former year 
to 51 per cent, for the present. 

The course of the passenger and freight business and ratio 
of expenses to earnings from 1857, our year of largest earnings, 
to 1861, is shown in the following 

TABULAR STATEMENT. 

Years ending May 31. Passenger 
Earnings. Freight Earnings. 

Tons 
of Freight 
moved. 

Fr. ct of earnings 
used in operating 
expenses, exclu­
sive of tax. 

1857, §1,610,415 75 11,413,492 47 32S,939 «*A 
1858,' . 1,321,039 56 1,083,748 32 276,294 

1859, 93S,609 39 831,435 46 235,123 B3A 
18G0, 803,507 97 962,621 70 295,276 53ft 

1861, 775,228 53 1,218,186 29 378,570 51 



The following is a general comparison of the business of the 
last with the previous year :— 

Passenger earnings, . . . . 
Freight " 
Miscellaneous" . . . . . 

Total " 
Operating expenses, including taxes, 
Net earnings, . . . . . . 
Ratio of expenses, less taxes, to earnings, 
Earnings of freight trains per mile run, . 
Tons of freight moved, . . . . 
Average No. of tons carried per train per mile 
Expenses of freight trains per mile run, . 
Freight earnings per ton per mile, . 
Cost of freight per ton per mile, 
Earnings of passenger trains per mile run, 
Number of passengers carried, 
Average No. of passengers carried per train 

per mile, 
Average No. of miles travelled by each pas 

senger, 
Expenses of passenger trains per miles run, 
Cost of passengers per mile per passenger, 
Miles travelled by passengers,. 
Tons carried one mile eastward, 
Tons carried one mile westward, 

Total tons carried one mile, 
Proportion of whole tonnage eastward per c 
Proportion of whole tonnage westward per c 

Y E A U S E N D I N G M A Y 31. 

18GO. 

$S03,507 97 
962,621 70 
66,815 19 

1,832,944 86 
1,077,483 51 

755,461 35 
53.07 

$2 14 
295,276 
98.04 

122.02 cts. 
2.18 cts. 
1.244 cts. 

n 38 
324,421 

56.38 

101.26 
72.72 cts. 

1.290 cts. 
32,851,610 
26,959,233 
17,201,065 
44,160,298 

61.05 ' 
33.95 

1801. 

$775,228 53 
1,218,186 29 

64,637 79 
2,058,052 61 
1,137,724 35 

920,328 26 
51. 

$2 23 
378,570 
113.83 
125.88 cts. 

1.96 cts. 
1.106 cts. 

n 48 
327,775 

59.07 

94.09 
69.33 cts. 
1.174 cts. 

30,843,245 
43,546,752 
1S,591,900 
62,138,052 

70. 
30. 

I t w i l l be noted in the foregoing comparison that the freight 
earnings per ton per mile fell off from 2 I

1

j 5

8

g- cents for the pre­
vious to l i 9 ^ o cents for the last year. This is explained by the 
last two items i n the comparison, showing that the great gain 
has been in the eastward or produce tonnage, which is carried 
at a cheaper rate than the westward traffic. These items also 
show that the improved economy in working the traffic has 
been made against the disadvantage of a very largely increased 
proportion of empty cars, which the larger proportion of east­
ward tonnage has required to be run westward. 

Whi l e continued efforts have been made to economize the 
working of the line, large expenditures have been made, 
improving in some respects the property by more permanent 



structures, and in all respects keeping it up to its full value and 
efficiency. 

Among the large items of this character, are 
36 miles of new rails. 

7 new pile bridges, the whole length about 1,600 feet. 
This completes the renewal of all the pile bridges 
upon the line. 

4 new highway bridges, about 100 feet each. 
27 stone culverts, in place of wooden structures. 
1 new, first class passenger car. 

128 new, 8-wheels box freight cars. Probably about 100 
more wil l require renewal the coming year. 

20 new, 8-wheels platform cars. 
Considerable changes and improvements have been made in 

the locomotive shops at Detroit which we believe wi l l result 
in still further reducing the cost of locomotive repairs. 

Though the reduced cost, per ton per mile, of moving the 
tonnage of the year shows a very large saving in some of the 
items of cost, stil l further reductions may reasonably be hoped 
for the coming year. 

The currency question of Illinois has within a short time 
begun to assume a better shape. The bills of the broken banks 
are no longer current, and are beginning to be refused even at 
the low rates of their real value. They are rapidly going out 
of circulation—the banks are winding up, and there is good 
reason to suppose the field may soon be supplied by the good 
money of other States, which could not obtain a circulation in 
competition with the poorer bills of the local banks. 

With this embarrassment out of the way there is a fair 
promise for improvement in our through traffic; and we hope, 
in common with the general interest of the North-west, to-suffer 
but moderately from the state of the country ; and by keeping 
up our property, and working the road with the greatest prac­
ticable economy, secure the best results from all we do. 

By order of the Board, 

J . W . B R O O K S , President. 

BOSTON , June 13,1861. 
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T R E A S U R E R ' S R E P O R T . 

To the President and Directors of the Michigan Central Rail­
road Company:— 

GENTLEMEN,—The Tables herewith submitted, exhibit the 
present financial condition of the Company, from which it 
appears that after paying to the stockholders during the year 
a dividend of three per cent., there remains to the credit of 
Income Account a balance of $38,434.24. 

A comparison of the business of the year which has just 
closed with that of the year previous, exhibits as a result, that 
from June 1st, 1859, to June 1st, 1860, the gross receipts of the 
road were insufficient in the amount of $30,770.35, to meet its 
operating expenditures, interest and payment to Sinking Fund, 
while for the year just expired the excess of gross receipts over 
all of the above mentioned payments, including a first payment 
to the new Second Sinking Fund, established as additional secu­
rity to those Bonds which were issued in lieu of others which 
matured in 1860, amounting to $9,500, has been $141,941.62, 
thereby showing an improvement in net results over last year, 
of $172,711.97. 

The above comparison may be more concisely stated by the 
following figures:— 

From June 1, 1859, to June 1, 1860— 
The gross receipts were . . . . . $1,852,473 17 

operating expenditures, . $1,077,483 51 
interest and exchange, . 730,760 01 
sinking fund payments, . 75,000 00 

Total expenditures, . . . . $1,883,243 52 

Net loss, $30,770 35 



From June 1, 1860, to June 1, 1861— 
The gross receipts were $2,048,493 91 

operating expenditures, . $1,137,724 35 
interest and exchange, . 684,327 94 
sinking fund payments, . 84,500 00 

Total expenditures, . . . . $1,906,552 29 

Net gain, $141,941 62 

The addition of the loss of the previous year with the gain of 
the year just expired, gives the amount $172,711.97 as the net 
improvement in the business of the year just closed over that of 
the year ending June 1,1860. 

The Floating Debt of the Company now stands at $125,000. 
This can at any time be liquidated by the sale of Bonds still 
undisposed of, authorized to be issued in lieu of others hereto­
fore paid and cancelled, and by other available assets. The 
depressed condition of securities rendering it undesirable to 
urge a sale for the purpose of extinguishing the small debt 
above alluded to, it has been considered preferable, for the time 
being, to continue the debt in its present form. 

The Bonded Debt has, during the year, been increased to the 
extent of $54,000. This increase has arisen from the sale of 
Bonds to that amount, as a renewal of others of an equal 
amount paid and cancelled during the year previous. 

A statement from the Trustees, of the present condition of 
the two Sinking Funds, will be found attached hereto. 

Respectfully submitted, • 

ISAAC LIVERMORE, Treasurer. 

BOSTON, June 12,1861. 


