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DIRECTORS’ REPORT.

To the Stockholders of the Michigan Central Railroad
Company.

In connection with this you have the report of our Treasurer,
Mr. Livermore, showing the financial condition, and of our
Superintendent, Mr. Rice, showing the local operations and
business of the Company for the year ending May 31, 18568,

The earnings for the last two years compare as follows : —

AMONTES, Year Tds.n;g:i[ay i, Year ingi;gshfa}' 3, Loss

June, . . . . . .| $267,398 12 $244373 57 | $28,024 55
Joby, . . - ... . 296,701 17 211,635 98 15,065 19
August, . . . . . . 265,649 89 991,353 98 44205 91
September, . . . . 371,912 23 301,558 74 70,323 48
October, . . . . . 403,562 11 262,923 63 | 140,638 28
November, . . . . . 321,294 11 211,860 80 | 109,433 2%
December, . . . . . 215,315 47 170,464 77 45,350 70
January, . . . . .. 143336 35 122,379 95 20,956 40
February, . . . . . 128,321 19 107,502 40 20,518 78
March, . . . . . . 206,509 16 165,936 03 40,673 13
Apil, . ... .. 298,299 75 998,010 37 75289 38
May,. . . . . .. 255,803 15 185,727 01 70,076 14

Totals, . . . .| 3,104,602 63 | $2,428,757 52 | $675,845 17
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The operating disbursements of the two years éompare as
follows, viz.:—

soxtEs, | % ;“215“5:[” 91, | Year ;“;i;g:fw L1 Increass. Decrens,
June, $189,105 37 $156,866 14 | $18750 77 -
July, 150,866 78 155,885 06 4518 28 -
August, 132,608 19 143,692 37 11,184 18 -
September, 135,841 43 117,727 88 - 818,118 55
October, . 131,362 48 | 128,949 06 - 7412 52
November, 224,486 78 | 160,467 24 - 84,018 54
December, . 172,014 09 100,101 22 - 71912 ay
January, . .| 188,040 80 | 112970 34 - 72,069 66
February.. . 302,084 78 149,266 97 - 152,767 81
March, . 188,804 65 95,046 93 - 93,857 72
April, . 168,105 §5 92,571 89 - 75,633 96
May, 152,029 46 124,181 54 - 28,747 92

Totals, . $2,088,109 36 | $1,681,218 04 | $32453 23 | $584,434 55

Showing the net decrease of disbursements to be $551,981.32.

Previously to January first, of the present year, the operat-
ing department was charged monthly with all the moncy ex-
pended for it. But as the expenditures included materisls
bought for future consumption, it was thought that a change
in the sysiem, by which all materials purchased should be
eharged to a separate account, and each division of the operat-
ing department be debited with the actual labor and material
used, would be an improvement, by showing monthly the real
cost of working the road.

A new system, in accordance with these views, was estab-
lished on the first of January last. By furnishing an exact
comparison between the different months, it will afford the
means of exercising a stricter control over the expenditures,
the accountability will be more direct and therefore effective;



i)

and the efforts of the officers and managers to economize being
more intelligently directed will secure more practical results.

Operating disbursements for year

ending May 31, 1857, . . $2,083,199 36
Less increase of materials on hand
during that year, . . . 210,304 51
Actnal expense of operating the road, . . B1,872,89¢ 85
Operating disbursements from
June 1, to Dec, 81, 1857, . $057,179 87
Add for decrease of materials on
hand during that time, . . 132,554 32

Expense of first seven months, . $1,089,734 19
Expense for the otherfive months, 574,038 17

Operating expense for past year, . . . 1,663,772 36

Showing a saving during the year of . . $209,122 49

It will be noticed in the comparative table of operating dis-
bursements and the statement of decrease of materials on hand,
that there was no saving but rather an increase of expenses
during the first hall of the last year over the previous one.

We were then experiencing all the evils incident to an setive
competition, consequent high speed of trains, and cutside ex-
penses.  With the financial crisis came a cure to most of these
evils. The great lines of competition found means of negoti-
ating with each other for the common good, and the speed of
trains has been reduced to a reasonable rate, and outside
expenses principally discontinued.

" The prices of labor and materials have fallen from the high
rates before ruling, and our efforts to reduce the working
expenses Lave since the opening of the present year met with
considerable suceess, as the following staternent will show :—



8

Comparison of Expenses for the first Five Months of 1857

and 1858,
Operating disbursements in 1857, . . . 997,015 24
Rerolling T rail in 1857, . . 102,100 99
Rerolling T rail in 1858, . . 34,025 32
Difference to be deducted, . £68,075 67
Fuel charged in 1857, . . $183.319 90
Fuel used in 1858, . . . 61,674 41
Apparent difference, . . $121,675 49

In 1B57 there were run 162,044
miles more than in 1858, at a
fuel expense of . . . 19,765 72

Actual difference to be deducted, $101,309 77
Add difference in rerolling rails, 68,075 67

Total difference to be deducted, . . . 169,985 44

Operating expenses of 1857 for purpose of com-

parison, . . . . . . #827,029 80
Operating expenses of 1858, . . . 5T4,038 17
Saving in expenses for the first five months, . $252,991 €3

The gross carnings of these five months have in
the aggregate fallen below those of the last

year, by the sum of . . . . . 227,713 84
Showing a net gain for the five months of . $25277 79

A part of this large saving in expenses is due to the mildness
of the winter, but much to the causes before alluded fo.

During the year a little over 47 miles of rails have been
rerolled at a cost of $144,388.59, and charged to operating
expense ; 23 long freight cars have been built and charged to
the same account, and it is believed that the entire property of
the company has been fully kept up and was never in a more
efficient condition for service than now.






