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R E P O R T . 

Report of the Directors of the Michigan Central Rail­
road Company, to the Stockholders. 

We present herewith the Report of Mr. Upton, 
Treasurer, and Mr. Noyes, Superintendent, giving the 
details of our operations for the year ending 31st May, 
1854. Our gross receipts have been— 

For Passengers, $840,477.56 
" Freight, _ 603,808.76 
« Miscellaneous, 84,309.02 

1,588,595.34 
Operating Ex., 903,944.38 

*' 674,650.96 
Less Balance of 

last year, 14,335.45 

660,315.51 
i Less Interest paid, 269,587.62 

400,727.89 
Dividend, 8 per ct. 388,536.00 

Balance in favor, $12,191.89 

Against 1853, $590,997.57 
" 497,183.35 
" 61,356.79 

1,149,537.71 
566,721.98 

582,815.73 

Surplus of year before, 2,158.39 

584,974.12 
" " " 279,309.57 

305,664.55 

Dividend, 8 per cent. 320,000.00 

Balance against, 14,335.45 



Upon a settlement of account with the Illinois Cen­
tral Company, there will be some deductions to be 
made from the above balance. 

In analyzing the sources from which our revenue is 
derived, it is satisfactory to observe the continued in­
crease of our Local Passenger and our entire Freight 
business, which show #1,050,170.73, being nearly as 
much as we received last year, say #1,094,455.11 for 
our entire Freight and Passenger Earnings. 

After much disappointment in regar.1 to the time of 
completion of these important connections, we have 
now to congratulate our Stockholders upon the opening 
of the Great Western Railroad from Detroit to Niagara 
Falls, and of the New Albany Road from the Ohio 
River to our line at Michigan City. The former was 
opened for business late in January, and although it 
had to contend with more than the usual obstacles in 
running a long line of new road- in mid-winter, our 
receipts show a very decided benefit from it, which 
promises to be materially increased as the Road-bed 
becomes improved, and the Bridge at the Falls of 
Niagara finished. 

The trains are now running 228 miles in $*A hours, 
giving a connection between Chicago and New York, 
of about 36 hours, including ferries and all stops. This 
Road is capable of being run as rapidly and safely as 
any one in this country, and Ave count upon a daily 
increase of business from it. 

The New Albany Road is about 298 miles long— 
through a magnificent country. The rails are all laid 
over it now, and the first regular trains commence on 
the fifth of July. 

The Chicago Branch of the Illinois Central is now 
running trains 106 miles south of Chicago, and in a 



few weeks will extend its trains to Urbana, and within 
less than a year to Cairo. 

The Aurora Road now gives us a connection with 
Bloomington 162 miles, but its usefulness has been 
much impaired by the gap at the La Salle Bridge,— 
which it is believed will be filled by the first of August. 

The Military Tract and Oquawka Company now 
promise to give us a connection with the West at Bur­
lington and the Northern Cross Road to Quincy, 
within a year. 

On the 8th and 10th of July, our new boats 
Plymouth Rock and Western World, take their places 
in our line. They are larger than any other boats on 
those waters, and are believed to be equal in speed, 
strength'and safety, to any steamers in this country. 

We confess to some disappointment in the result of 
the year's business. The receipts have not been so 
large as we had hoped, while the expenses, stimulated 
by a competition with other companies, carried on by 
us at considerable temporary disadvantage, have been 
larger than we expected, and larger than we think will 
be the proportionate rate again. 

With our new boats upon Lake Erie, and our con­
necting Roads daily improving in value, we hope to see 
better results next year. Upon one point in Mr. 
Upton's report, some explanation may be needed. In 
order to secure a connection with Chicago, our charter 
authorizes us to extend pecuniary aid to other corpora­
tions in Indiana and Illinois. We accordingly were 
obliged to make certain investments in the securities of 
those Roads, which we have no doubt can eventually 
be resold, without much if any loss, while the advan­
tages derived from their connection, promise, when 
fully developed, to give us large annual returns. 



Owing to the pressure of private engagements, our 
late Treasurer, Mr. Upton, resigned his office on the 
first of June, and was then succeeded by Mr. Isaac 
Livermore. We cannot pass by the resignation of Mr. 
Upton, without expressing our appreciation of his long 
and valuable services, from the organization of our 
Company. 

He has retained his seat in our Board, and will con­
tinue to lend his valuable aid to his successor. 

By order of the Board, 

J. M . FORBES, 
President M. C. R. R. Co. 



T R E A S U R E R ' S R E P O R T . 

To the President and Directors of the Michigan Central 
Railroad Company. 

The annual accounts of the Company, for the year 
ending 31st ult, are herewith respectfully submitted. 

The Account marked A, shows the standing of the 
Company in General Account. By a comparison of 
this with the account of the previous year, it will be 
seen that the Capital Stock has been increased in the 
sum of one million four hundred and forty-seven 
thousand dollars. This increase has grown out of a 
creation and sale of Stock amounting to #1,202,500.00 
and by the conversion of Bonds on 
the first of January, amounting to 244,500.00 

#1,447,000.00 
The Bonded Debt remains very nearly the same as 

the previous year, being only some ten thousand dol­
lars less, and amounting in the aggregate to three mil­
lion, nine hundred and eighty-five thousand, sixty-
three dollars and thirty-three cents. 

The proceeds of the sales arising from the increase 
of Stock, have been appropriated in payment as fol­
lows,—to account of " Construction No. 2," seven hun­
dred and eighty-two thousand, eight hundred and 
thirty-four dollars and seventy-one cents; to reducing 



the balance of the " Bills Payable and Receivable Ac­
count," in the sum of three hundred and thirty-six 
thousand, six hundred and six dollars and ninety-nine 
cents; to a further payment to the New Albany and 
Salem Railroad Company, of one hundred and fifty-
two thousand, eight hundred and seventy-three dollars 
and three cents; to payment on account of new Steam 
Boats, of one hundred and thirty-eight thousand, six 
hundred and sixty-one dollars and ninety-four cents, 
and by an increase of the Cash on hand the remaining 
balance. 

The paper marked B, gives the standing of the Com­
pany in Income Account, and shows a balance to the 
credit of this account, of twelve thousand, one hundred 
and ninety-one dollars and eighty-nine cents. The 
previous year's account gave a balance of fourteen 
thousand, three hundred and thirty-five dollars and 
forty-five cents against the account, so that the net 
earnings of last year have in addition to the payment 
of the dividend of eight per cent, paid the previous 
balance against the account, and left the amount to its 
credit, as herewith stated. 

The paper marked C, gives the gross receipts and the 
amount of Operating and Interest Accounts for the 
year. 

The Receipts being . . . #1,588,595.34 
Receipts of the previous year, . 1,149,537.71 

Increase, . . . 439,057.63 

Operating and Interest Account, #1,173,532.00 
Do. of the previous year, 846,031.55 

Increase, . '$ 327,500.45 



The various Railroads with which the Company is 
connected, growing out of its extension from New 
Buffalo to Chicago, and having relation to its future 
business whenever these arrangements shall be ma­
tured, have of necessity made it obligatory to carry a 
large amount of floating debt. Your Treasurer, in 
now closing his final Report as the financial officer of 
the Company, cannot doubt that these expenditures in 
the end will be found to have been judicious, and that 
the Stockholders will fully reap a benefit from all 
advances upon that account. 

GEO. B. UPTON, Treasurer. 
Boston, June 1st, 1854. 



A . 

DK. The Michigan Central Railroad Company in General Account. Contra. CR. 

To Capita] Slock, 
" Bond Account, 

6 per cent. Sterling 
Bonds, unconverti­
ble, 463,613.33 

8 per cent. Bonds, un­
convertible, . . . 1,202,450.00 

8 per cent. Bonds, con­
vertible, . . . . 2,319,000.00 

" Income account, balance of this ac­
count, 

" Bills payable and receivable, bal­
ance of this account, . . . . 

" Unpaid Dividend, 

$5,681,000.00 

3,985,063.33 

12,191.89 

294,569.85 
488.00 

$9,951,999.36 

1854. 
June 1. By Construction No. 1, Purchase of 

Road, 
" Construction No. 2, Expenditures 

since purchase, 
" Cash on hand, 
" Cash in hands U . T. Howe, . . 
" Cash in hands E . Noyes, . . . 
" New Albany and Salem Railroad 

Company, 
" Steamboats, 

$2,000,000.00 

7,134,286.81 
56,829.71 

140,386.81 
97,264.77 

405,883.03 
138,66h94 

$9,951,999.36 

E . E . 

BOSTON, JTOE 1, 1854. G E O . B . U P T O N , Treasurer. 



B . 

Dr. Income Account. Receipts of Road. Contra. Cr. 

1854. 
June 1. To Receipts of Road, from June 1, 

1853, to June 1, 1854, per state-
$1,588,595.34 

1854. 
June 1. By Balance of this Account, per Treas­

urer's Report of June 1, 1853, . . 
By Dividend declared December 28th, 

1853, 8 per cent., 
By Operating and Interest Account, 

from June 1, 1853, to June 1, 1854, 
By Balance to new Account, . . . 

$ 14,335.45 

388,536.00 

1,173,532.00 
12,191.89 

$1,588,595.34 $1,588,595.34 

1854. 
June 1. To Balance of Income Account, this 

$ 12,191.89 

E E 
GEO. B . U P T O N , Treasurer. 

BOSTON, JUNE 1, 1854. 



c . 

•Gross Receipts of Road for the year ending May 31, 1854. Operating Account and Interest for year ending May 31, 1854. 

Month. Freight. Passengers. Miscellane­
ous. 

Total. Amount. Date. Account. Amount. Amount. 

1 8 5 3 . 
June, 
Ju ly , 
August, 
September, 
October, 
November, 
December, 

1S54 . 
January, 
February, 
M a r c h , 
A p r i l , 
M a y , 

$ 2 7 , 3 2 2 . 1 9 
4 3 , 4 3 4 . 7 2 
68 ,154 .44 
61 ,021 .62 
70 ,089 .27 
92 ,075 .59 
4 3 , 2 5 5 . 6 2 

37 ,376 .53 
47 ,693.41 
3 3 , 7 5 1 . 3 0 
4 0 , 7 5 7 . 2 0 
98 ,876 .87 

$ 55,934.91 
71 ,008 .25 
54 ,814 .43 
76 ,239 .02 

101,547.21 
116 ,130 .09 

40 ,193 .27 

26 ,655 .47 
39 ,491 .26 
58 ,555 67 
6 4 , 1 8 0 97 

135 ,727 .01 

$ 5 ,573 .10 
2 ,500 .00 

6 ,026 .10 
50 ,000 .00 

1,000.00 

391 . 28 
18 ,818 .54 

$ 88 ,830 .20 
116,942.97 
122,968.87 
137 ,260 .64 
177 ,662 .58 
258 ,205 .68 

83 ,448 .89 

64 ,032 .00 
88 ,184 .67 
92 ,306 .97 

105 ,329 .45 
2 5 3 , 4 2 2 . 4 2 

1,588,595.34 

1854 . 
June 1. Road Repairs, 

Bui ld ing Repairs, . . . . 
Locomotive Repairs, . . . . 
Car Repairs, 
Locomotive Services, 
Tra in Services, . . . . 
Fuel, 
O i l and Waste, . . . . 
Stationery, . . . . . 
Incidentals, 
State Tax, 
Station Services, . . . . 

Interest paid from June 1, 1 8 5 3 to 
June 1, 1854, . . . . 

B y Balance, being net receipts of the 
year ending M a y 3 1 , 1 8 5 4 , . 

148 ,868 .41 
3 6 , 7 8 2 . 3 9 

1 0 6 , 8 5 9 . 1 7 
5 5 , 1 6 5 . 1 9 
4 1 , 8 3 8 . 8 6 
2 9 , 0 2 7 . 4 0 
7 8 , 7 4 0 . 0 5 
2 7 , 4 3 3 . 2 7 
2 0 , 4 9 4 . 3 5 
8 6 , 8 9 4 . 1 8 
5 9 , 3 1 1 . 4 2 

2 1 2 , 5 2 9 . 6 9 

9 0 3 , 9 4 4 . 3 8 

2 6 9 , 5 8 7 . 6 2 

4 1 5 , 0 6 3 . 3 4 

1 8 5 3 . 
June, 
Ju ly , 
August, 
September, 
October, 
November, 
December, 

1S54 . 
January, 
February, 
M a r c h , 
A p r i l , 
M a y , 

663 ,808 .76 840 ,477 .56 84 ,309 .02 1,588,595.34 

1854 . 
June 1. Road Repairs, 

Bui ld ing Repairs, . . . . 
Locomotive Repairs, . . . . 
Car Repairs, 
Locomotive Services, 
Tra in Services, . . . . 
Fuel, 
O i l and Waste, . . . . 
Stationery, . . . . . 
Incidentals, 
State Tax, 
Station Services, . . . . 

Interest paid from June 1, 1 8 5 3 to 
June 1, 1854, . . . . 

B y Balance, being net receipts of the 
year ending M a y 3 1 , 1 8 5 4 , . 

148 ,868 .41 
3 6 , 7 8 2 . 3 9 

1 0 6 , 8 5 9 . 1 7 
5 5 , 1 6 5 . 1 9 
4 1 , 8 3 8 . 8 6 
2 9 , 0 2 7 . 4 0 
7 8 , 7 4 0 . 0 5 
2 7 , 4 3 3 . 2 7 
2 0 , 4 9 4 . 3 5 
8 6 , 8 9 4 . 1 8 
5 9 , 3 1 1 . 4 2 

2 1 2 , 5 2 9 . 6 9 

9 0 3 , 9 4 4 . 3 8 

2 6 9 , 5 8 7 . 6 2 

4 1 5 , 0 6 3 . 3 4 

1,588,595.34 

1854 . 
June 1. Road Repairs, 

Bui ld ing Repairs, . . . . 
Locomotive Repairs, . . . . 
Car Repairs, 
Locomotive Services, 
Tra in Services, . . . . 
Fuel, 
O i l and Waste, . . . . 
Stationery, . . . . . 
Incidentals, 
State Tax, 
Station Services, . . . . 

Interest paid from June 1, 1 8 5 3 to 
June 1, 1854, . . . . 

B y Balance, being net receipts of the 
year ending M a y 3 1 , 1 8 5 4 , . 

148 ,868 .41 
3 6 , 7 8 2 . 3 9 

1 0 6 , 8 5 9 . 1 7 
5 5 , 1 6 5 . 1 9 
4 1 , 8 3 8 . 8 6 
2 9 , 0 2 7 . 4 0 
7 8 , 7 4 0 . 0 5 
2 7 , 4 3 3 . 2 7 
2 0 , 4 9 4 . 3 5 
8 6 , 8 9 4 . 1 8 
5 9 , 3 1 1 . 4 2 

2 1 2 , 5 2 9 . 6 9 

$ 1 , 5 8 8 , 5 9 5 . 3 4 

1854 . 
June 1. Road Repairs, 

Bui ld ing Repairs, . . . . 
Locomotive Repairs, . . . . 
Car Repairs, 
Locomotive Services, 
Tra in Services, . . . . 
Fuel, 
O i l and Waste, . . . . 
Stationery, . . . . . 
Incidentals, 
State Tax, 
Station Services, . . . . 

Interest paid from June 1, 1 8 5 3 to 
June 1, 1854, . . . . 

B y Balance, being net receipts of the 
year ending M a y 3 1 , 1 8 5 4 , . 

148 ,868 .41 
3 6 , 7 8 2 . 3 9 

1 0 6 , 8 5 9 . 1 7 
5 5 , 1 6 5 . 1 9 
4 1 , 8 3 8 . 8 6 
2 9 , 0 2 7 . 4 0 
7 8 , 7 4 0 . 0 5 
2 7 , 4 3 3 . 2 7 
2 0 , 4 9 4 . 3 5 
8 6 , 8 9 4 . 1 8 
5 9 , 3 1 1 . 4 2 

2 1 2 , 5 2 9 . 6 9 

E . E . 
B O S T O N , J O S E 1, 1854 . G E O . B . U P T O N , Treasurer. 



S U P E R I N T E N D E N T ' S R E P O R T . 

To JOHN M . FORBES, ESQ., 
President Michigan Central Railroad Company. 

SIB,—In presenting to you the Annual Report 
and statements of the Superintendent's Department of 
this Road, I labor under the disadvantage of a want of 
personal knowledge of its operations for a large portion 
of the year. Since I came upon the Road its con­
nections have been increased by the opening of the 
Great Western Railroad through its entire length, 228 
miles, on the East, and of the New Albany and Salem 
Railroad, from Michigan City to Green Castle in Indi­
ana, 149 miles, about 100 miles of the Chicago branch 
of Illinois Central Railroad and the Aurora to La Salle, 
100 miles, at the West And with these additional 
connections only, the increase of the business of the 
road has been all its friends could reasonably expect. 

Within a short time, a contract with the Illinois 
Central Railroad Company has been entered into for 
the division of the receipts from the joint business of 
the two Companies. Since that contract was executed 
time enough has not elapsed to enable those earnings 
to be made up and a settlement made under this 
contract, although payments have in part been made. 

This Report will embody, in their order, the condi­
tion and operations of the Road, Buildings, Machinery, 
and Transportation Departments—with tables, giving 
certain results in a condensed form. 



THE ROAD DEPARTMENT. 
The road-bed under the charge of this Company and 

maintained by them, either under their own charter or 
by virtue of rights acquired under the charter of other 
companies, extending from Detroit to Calumet, its 
Junction with Illinois Central Railroad, is two hun­
dred and sixty-nine and one half miles long. From 
there to Chicago the track is maintained by the Illinois 
Central Railroad Company. 

As a general thing, the track may be said to be in 
good condition. 

During the past year between 9 and 10,000 rails 
have been taken out, repaired and relaid, and about 
three hundred tons of new rails have been laid into the 
track, to replace rails battered or badly worn. The 
work of repairing rails will have to be quite as exten­
sive during the year to come, as during the last, and an 
equal amount of new iron will be required. 

Twenty thousand new wrought iron chairs have also 
been purchased, to replace those broken during the last 
Fall and Winter. 

The bridges, with the exception of the large truss 
bridge at Niles, are generally in good condition and 
repair. The one at Niles requires to be built entirely 
anew, at a cost of about twelve thousand dollars. 

Nearly all of the culverts and cattle passes under 
the road, between Detroit and Kalamazoo, numbering 
some two hundred, were originally built of wood—a 
large number of these, having become decayed, have 
been replaced during the last year, with permanent 
ones of stone or brick, and many more will require 
rebuilding during the year to come. 

The road is fenced through its entire length, with 
the exception of three or four points in villages or 



towns where streets and highways are laid out and not 
opened. The expenses of repairs of this year, on the 
older portion of the fence, have been large, and with 
those on bridges are included in the Expense Account 
for repairs of track. 

The expenses incurred during the year, in this De­
partment, as appears in Schedule " I," are larger than 
have been usual. To account for this, it is only neces­
sary to say that during most of the distance, the super­
structure, as well rails and ties, as wooden structures 
such as bridges, culverts, and cattle passes, is of an age 
when in consequence of decay and past use, extensive 
repairs would naturally be expected. Besides this, a 
winter so severe as the past, throwing the track from 
an even surface and perfect line, while an increased 
number of heavy trains were running over it, would 
cause a much greater destruction of rails than under 
ordinary circumstances will occur. 

The wages of men in this Department, for the same 
service, have' also been much above former prices. 

The work of ballasting the track with gravel has 
been carried on during a portion of the year only; and 
there remains to be distributed upon the road about 
175,000 yards of gravel, which with the equipment and 
force at our command cannot all be completed this 
season. 

BUILDINGS. 
The buildings at Detroit are in good repair, and at 

present convenient for the large and increasing busi­
ness at that point. 

A new fire proof building at Detroit, connecting the 
Passenger with the Freight House, has been built to 
afford more office room for the business transacted 
there. 



The machine shop at Michigan City has been com­
pleted and fully equipped with machinery and tools, 
during the year; and a new merchandise house at 
Chicago,—four hundred and fifty feet long, by sixty 
wide, of stone,—has been begun and nearly completed, 
also during the year. These, with an additional new 
woodshed at Lake Station, have all been charged to the 
Account of Construction. 

The expenses of repairs in this Department have 
been increased during the year, and especially during 
the last half of it, for building an elegant and commo­
dious Passenger House at Kalamazoo, of wood, and 
two large Water Stations at the same place, of brick, 
to replace those destroyed by fire, a year and more ago ; 
and a new Passenger House and two brick Water Sta­
tions at Galesburg, to replace old and insufficient ones 
there; a new woodshed, three hundred feet in length, at 
New Buffalo, to replace one destroyed by fire a year 
since; and also, that portion of the Passenger Building 
and the Offices at Detroit destroyed by fire, in January 
last. These may be regarded as extraordinary repairs. 
In other respects, except so far as the increased expenses 
arise from the great rise in the price of labor and mate­
rials generally, the expenses of this department have 
not been larger than usual. 

The buildings are in good repair. During the com­
ing year a new Passenger Building ought to be con­
structed at Dearborn, of small size, as the one there is 
entirely unsuitable for the place. And at Michigan 
City the opening of the New Albany and Salem Bail-
road requires extensive changes in the Passenger ac­
commodations, and a new and larger building for the 
accommodation of both roads. At Calumet a new 
building for Passengers, to be built at joint expense of 



this and the Illinois Central Railroad Company, and a 
large woodshed will also be necessary. 

Arrangements have also been made to build at Chi­
cago, in conjunction with the Illinois Central Railroad 
Company, a large and commodious Passenger House. 
Besides the Merchandise House now nearly completed 
there, this Company will require an Engine House and 
woodsheds, as soon as arrangements can be completed 
for their construction. 

Further than these, no new buildings of importance 
will be required for the present. 

THE MACHINERY DEPARTMENT. 

This Company owns forty-seven Locomotive Engines, 
of all sizes— 

Four of which are small in size, suitable only for 
making up trains at stations. 

Three others will require rebuilding in order to 
make them efficient and useful engines. 

They may be classified as follows : 

1 of 12 Tons, . . . . 4 Drivers. 
3 from 12 to 13 Tons each, 2 " 

13 " 18 " 21 " " 4 " 
14 " 21 " 24 " " 4 " 
13 " 24 " 27 " " 6 " 
3 of 27 " " 4 « 

Six additional engines of about twenty-six tons each, 
for the Merchandise department, and four of about the 
same weight for the Passenger department, have been 
contracted for, and are expected upon the road within 
the next two months. Besides these, the Company 
have two for Passenger business in progress of building 
at their shop, at Detroit. 

During the past year six new Passenger engines and 
three new engines for Freighting business have been 



purchased and placed upon the road. Three new 
Freight engines have also been completed and placed 
upon the road, from our own shop. A portion of these 
last named engines were begun during the year pre­
vious to this. 

The engines have run, during the year, in Passenger, 
Freight and miscellaneous service, about- one million 
one hundred and fifty thousand miles. 

Upon several of the engines that were placed upon 
the road at an early period, extensive repairs have been 
made during the year, nearly equivalent to rebuilding 
them, and their efficiency and usefulness thereby great­
ly increased. 

Notwithstanding this, it is not to be disguised that 
the expenses in this Department have been large. This 
can only be accounted for by the fact that during the 
year, especially during the winter, we have had a very 
large number of breakages in our engines, and some 
Yery expensive ones, chiefly occurring in the crank 
axles, tires and wheels, during periods of severe frost. 
And further, that there has been a very great rise in 
the price of labor and materials required in this Depart­
ment. 

The Company have on hand and in running order— 

32 first class Passenger Cars. 
4 " " " new, and nearly ready for use. 

10 second class " " in running order. 
9 Baggage " " " 

They have also, 

55 covered Merchandise Cars, with 4 wheels. 
488 " " " 8 " 

of which 40 are fitted with temporary seats for transporting Emigrants. 
155 Platform Cars, 8 wheeled. 


