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New York Central's new plan of organization, effective
January 1, 1956, is the product of numerous recommendations
made by our own officers and employees and has been worked
out through careful consideration of all aspects by our officers.

It represents another forward step in decentralization,
and provides for further delegation of authority, responsibility
and accountability to the four General Managers in charge of
the operation of the railroad in the respective districts, and to
the Superintendents in charge of the various divisions.

The new plan, which we feel will improve the Central's
earnings, strengthens the organization by providing the frame-
work for closer integration of functions at the district and
division levels, which should result in better performance, and
at the same time provide greater opportunity for New York
Central personnel to develop and advance.

With the wholehearted and enthusiastic cooperation of all
New York Central men and women under the improved organization
-- and the further refinements in it which we look for our people
at all levels to make -- I feel certain that we can improve service
to our customers, attract additional business to our railroad and
provide a better climate in which to work.



