


MEMBERS 
OF THE 
NEW YORK 
CENTRAL 
FAMILY: 

The holidays are fast approaching, and I want 
to extend to you and your family cordial and joyous 
greetings for the holiday season. 

While this year our traffic did not come up to our 
expectations, the Central family can be proud of its 
many accomplishments. Your dedication and talents 
have enabled us to establish a sound foundation to 
meet the new challenges of our economy, and I look 
to the future confident that we have a wonderful 
t ransportat ion team. 

It appears our merger will soon become a reality, 
and this opens up a brighter future for all of us and 
greater opportunities to better serve our customers. 

With sincere appreciation for your continued 
support, I send best wishes for a wonderful Christmas 
and a New Year filled with good health and happiness. 

Sincerely, 
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T H E C O V E R : Expresses best wishes 
for a Merry Chr is tmas and a Happy 
N e w Year from the H E A D L I G H T 
staff, to all our readers and friends 
. . . to the men and women whose 
daily efforts p roduce the service New 
York Central has to sell; to our retired 
folks, as well as those still actively at 
work; and also to ou r many friends 
outside the immedia te circle of our 
rai l road family. 

NYC'S 
EQUIPMENT 

DEPARTMENT 
HOLDS FIRST 
SYSTEM-WIDE 

SEMINAR 

CLASS ON ICC Car Inspection marks ballots in contest for detecting defects 
built into demonstration box car. William D. Taylor (C), District Supervisor-
Car at Syracuse, points to broken reservoir bracket as illustration of common defect. 

By John E. Salter 

Eleven hundred N e w Y o r k Central 
supervisors converged on Syracuse re­
cently to par t ic ipate in N Y C ' s first sys­
tem-wide Equ ipmen t D e p a r t m e n t Sem­
inar. 

U n d e r the direction of Central ' s 
Assistant Vice Pres ident -Equipment , 
J ames H . Heron , four two-day sessions, 
each at tended by 275 men, were held 
at the Shera ton Motor Inn , with field 
trips to Dewit t Yard for inspection of 
the Diesel Termina l and a t rack dis­
play of locomotives and freight cars. 
Equ ipmen t lined up at Dewit t Yard , 
included N Y C ' s Air Brake Instruct ion 
Car , two M a r k Flexi-Van flat cars, a 
tri-level automobi le rack car , two 50-
foot box cars and new 3,000 hp G E 
and E M D diesel locomotives. 

Outl ining the purpose of the inten­
sive t ra ining p rogram, Mr. H e r o n said it 
was designed to acquaint all Equ ipmen t 
D e p a r t m e n t supervisory personnel with 
the latest developments in the rapidly 
advancing mechanica l technology of 
rai l roading. Emphas i s was placed on co­
ordinat ion and coopera t ion within and 
between depar tments , with the overall 
effort or iented to cus tomer d e m a n d for 
m o d e r n freight equ ipment and services. 

Gues t speakers from the Central 's 
Marke t ing D e p a r t m e n t addressed each 
of the course 's four sessions to empha­
size the impor tance to their work of 
having the Equ ipmen t Depa r tmen t 
proper ly mainta in cars and locomotives 
which the rai l road must have to meet 
the everchanging demands of its ship­
pers . 

Classroom instruct ion was con­
ducted by member s of the Equ ipmen t 
Depa r tmen t , using such visual aids as 
mot ion pictures, slide films, graphs and 
char ts . A m o n g their subjects were : in­
terpre ta t ion of Associat ion of Amer i ­
can Rai l road in terchange rules, han­
dling of repair mater ia ls , rol ler bear-
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JASON D. B A R T L E Y M e t h o d s a n d P r o d u c t i o n E n g i n e e r , B e e c h G r o v e (C), h o l d ­
ing m o d e l of a 50-ft. " S t r e t c h " box car, d e s c r i b e s t h e B e e c h G r o v e p r o g r a m for 
c o n v e r s i o n of 40-ft. cars to 50-feet, u s i n g a s c a l e m o d e l of t h e s h o p w h i c h he 
bui l t . W a t c h i n g c l o s e l y are ( L - R ) H o b a r t C. G i l b e r t , F o r e m a n , P a s s e n g e r C a r 
Dept., B e e c h G r o v e ; F r e d N. H o u s e r , A s s o c i a t e M a n a g i n g E d i t o r , R a i l w a y A g e a n d 
M a n a g i n g E d i t o r , R a i l w a y L o c o m o t i v e s & C a r s ; R o n a l d C. G a e r t n e r , P r o d u c t i o n 
P l a n n e r , C l a r e n c e J . D e g n e r , F o r e m a n , U p h o l s t e r y S h o p , a n d S. L J e f f e r i e s , 
F o r e m a n , P a s s e n g e r Car D e p a r t m e n t , al l of B e e c h G r o v e . 

SPECIAL A P P R E N T I C E J O S E P H GOLDSCHAREK at C o l l i n w o o d Diesel S h o p d e m ­
o n s t r a t e s b r a k e c y l i n d e r p i s t o n c o m p r e s s o r f o r ( L - R ) J a m e s D. R o b e r t s , D i r e c t o r , 
S y s t e m s & C o n t r o l , N e w Y o r k , a n d R o b e r t F. M c G o w a n , S u p e r v i s o r , P r o d u c t i o n 
C o n t r o l , C l e v e l a n d . T h e r e s u l t of a n idea s u b m i t t e d in t h e Z e r o D e f e c t s p r o g r a m 
at C o l l i n w o o d , t h e d e v i c e , o p e r a t e d by o n e m a n , p e r m i t s a better a n d s a f e r 
m e t h o d of c o m p r e s s i n g s p r i n g s d u r i n g brake c y l i n d e r a s s e m b l y a n d d i s a s s e m b l y . 

T H I S SCALE MODEL o f Diesel T e r m i n a l b e i n g b u i l t at t h e n e w A l f r e d E. P e r l -
m a n Y a r d at S e l k i r k w a s b u i l t by A r t h u r M a l l e t t e , P r o c e s s & P r o d u c t i o n E n g i n e e r 
a n d Mert P h i l l i p s , C a r p e n t e r - P a i n t e r , at t h e D e W i t t Diesel T e r m i n a l . A s o v e r h e a d 
c l o s e - u p i n d i c a t e s , m o d e l is so d e t a i l e d as to p e r m i t c a r e f u l a n a l y s i s of o p e r a ­
t i o n of p r o p o s e d s h o p . S e m i n a r m e m b e r s w e r e i n v i t e d to s u g g e s t f u r t h e r i m ­
p r o v e m e n t s a n d s e v e r a l good ideas w e r e s u b m i t t e d . 

P .lOURNAL BOXES 
RETURN TO COLLINWOOD 

V I N C E N T GODINA ( L ) , C l e r k in C o l l i n w o o d 
S t o r e s D e p a r t m e n t , d e s c r i b e s c u s t o m - b u i l t 
c o n t a i n e r s u s e d in Col l inwood's "Repair a n d 
R e t u r n " p r o g r a m for safe, e f f i c i e n t , c o n v e n i e n t 
s h i p p i n g of e q u i p m e n t parts a r o u n d t h e S y s ­
t e m . O n s p e c i a l a s s i g n m e n t f r o m t h e Stores 
D e p a r t m e n t t o s t u d y t h e p r o b l e m , G o d i n a de­
s i g n e d a ser ies of c o n t a i n e r s for s h i p p i n g 
parts. I n s p e c t i n g a j o u r n a l box c o n t a i n e r w i t h 
G o d i n a are ( L - R ) W i l l i a m So lg e r , F o r e m a n , 
E n g l e w o o d ; R i c h a r d S. C u r r a n , S u p e r i n t e n d e n t 
Diesel S h o p , A v o n ; a n d A n t h o n y Zagar , A s s i s t ­
a n t F o r e m a n , C o l l i n w o o d Diesel S h o p . 

CARMAN W E L D E R HENRY BLAIR of E a s t 
R o c h e s t e r Car S h o p m a k e s t h e s p a r k s f ly as 
he d e m o n s t r a t e s latest w e l d i n g t e c h n i q u e s f o r 
a t e n t f u l of S e m i n a r s t u d e n t s . 

N e w Y o r k C e n t r a l H e a d l i g h t 

L E S T E R C. J O H N S O N , S u p e r v i s o r o f A i r B r a k e s , d e m o n s t r a t e s p r o p e r o p e r a t i o n 
of b r a k i n g c o n t r o l s at e n g i n e m a n ' s c a b p o s i t i o n a b o a r d t h e S y s t e m A i r B r a k e 
I n s t r u c t i o n C a r at D e W i t t Y a r d . 

ings, major causes of derai lments , com­
municat ions , new diesel locomotives, 
planning, scheduling and control of 
work, and the interpreta t ion of shop 
craft rules. 

Support ing classroom instruction, the 
p rog ram included the inspection of 
both new and used equipment , as well 
as demonst ra t ions of new methods and 
procedures for preventive main tenance . 

Scale models , tools and equipment 
employed at the Central ' s System car 
and locomotive shops at Beech Grove , 
Ind., Col l inwood. O., East Rochester , 
Dewitt and H a r m o n , N . Y . were on dis­
play under a 40 x 60 foot tent on the 
Sheraton grounds . The displays were 
supplemented by addit ional mater ia l 
furnished by a dozen rai lroad equip­
ment supply manufac ture rs . A special 
exhibit of safety equipment used at 
the Central ' s Beech Grove Shop, housed 
in large glass showcase, was on display 
at the en t rance to the motel . 

A unique and effective technique 
built into the p rogram was a contest 
among the part ic ipants to detect and 
analyze equ ipment defects deliberately 
built into old equipment on display 
at Dewitt Yard . Prizes were awarded 
to the men finding and properly eval­
uat ing defects measured against perfect 
s tandards . 

Detailed planning and prepara t ion 
for the p rog ram, in the making more 
than six months , was headed by Joel 
M. Divack, Supervisor, Product ion 
Planning and Control , with the co­
operat ion and assistance of the five 
Mechanical Super intendents and four 
Shop Super intendents on the Centra l ' s 
five opera t ing districts. Local equip­
ment depar tment host at Syracuse was 
H . F . Levernosh. Mechanical Super­
intendent for the Eastern District. • 

D e c e m b e r , 1 9 6 7 

s 

\ 

GEORGE CHILDERS ( L ) , A s s i s t a n t F o r e m a n , C a r R e p a i r S h o p at A v o n Y a r d , 
w a t c h e s W i l l i a m D.. T a y l o r , E a s t e r n D i s t r i c t S u p e r v i s o r - C a r , e x p l a i n j o u r n a l box 
d e f e c t in Seminar's ICC Car I n s p e c t i o n contest . C h i l d e r s w a s o n e of t h e w i n n e r s 
of a K o d a k I n s t a m a t i c c a m e r a in t h e contest . 

LARGE SCALE MODEL of o u t s i d e s t a k e t i n p l a t e s e r v i c e c a r is e x a m i n e d by 
S e m i n a r d e l e g a t i o n f r o m East R o c h e s t e r Car S h o p , w h e r e c a r s w e r e b u i l t : ( L - R ) 
W i l l i a m J . Loos, S e n i o r I n d u s t r i a l E n g i n e e r ; H e n r y P e s t k a , Jr . , P r o d u c t i o n M a n ­
ager; J o s e p h R i z z o , Q u a l i t y C o n t r o l S u p e r v i s o r ; B e r n a r d T . H o s e l y , A s s i s t a n t 
G e n e r a l F o r e m a n ; a n d A l f r e d M. G o r n e y , A s s i s t a n t M e c h a n i c a l E n g i n e e r . 


