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Vice President 
Wright Retires; 
Dawson in Post 
A L F R E D H . W R I G H T , Vice Presi-

dent of the N e w York Central 
System, retired November 30 after 
47 years of service with the rai lroad. 
Mr . Wr igh t was an operat ing vice 
president with authority over all lines 
east of Buffalo on the System. 

He will be succeeded as Vice Presi­
dent by Fred A. Dawson. 

J. J. Frawley was appointed General 
Manager, Line Buffalo and East, 
wi th headquarters at Syracuse. 

J. W . Switzer was appointed As­
sistant to General Passenger Traffic 
Manager, Chicago, and S. W . Bone 
was appointed Passenger Traffic Man­
ager, Chicago. 

T. E. Ner land was appointed Gen­
eral Passenger Agent, Chicago. 

Mr . Dawson, who was born in 
Lima, Ohio, in 1891, first entered 
the Central 's service in 1910 as a 
clerk in the Freight Transportat ion 
office at Indianapol is, Ind. He received 
a number of promotions there, the last 
of which was his appointment in 1937 
as Superintendent, Freight Transporta­
tion. In 1942 he was appointed Su­
perintendent, Terminal Division, at 
Cincinnati . 

The fol lowing year Mr . Dawson was furloughed by the railroad for gov-

ernment service as associated Depu ty 
Solid Fuels Administrator for War , at 
Washington, D . C. Returning to the 

(Conc luded on p a g e nine) 

FAITH 
To the New York Central Family 

A S we commemorate once again the Birth of the 
Man of Peace we realize that this, more than 
ever, is a Christmas of Faith. 

Of Faith that Men of Good Will can somehow find 
the way to full achievement of the message: "Peace on 
Earth, Good Will to Men." 

Of Faith that all our tomorrows will be better than 
our yesterdays, for Faith has been our strength in the 
past and it is our hope for the future. 

It is in this spirit that I extend my warm apprecia­
tion and sincere thanks for your fine work in upholding 
our traditions of public service. 

And it is in this spirit that I wish to you and all your 
family a very joyous Christmas and a New Year filled 
with happiness. 

G. METZMAN 
President 

Central's New Gulf Cutoff Operating; 

Main Bed of the Mohawk River is Shifted 

-Let's Know the Facts-

Reducing Freight Claim Damage 

Can Increase Your Job Security 
Another in a Series by G. Metzman, President-

M OST of us know how important it is to keep our customers— 

and to keep them just as happy as we possibly can. 

If we gain shippers and passengers, that means more business and 

more jobs. If we lose customers, however, that means less business 

and fewer jobs. Therefore, your own job security may depend on 

how well we succeed in pleasing our shippers 

and receivers of freight and our passengers. 

One of the things which most annoys our 

freight customers these days is the heavy loss and 

damage to their goods whi le moving from 

factory to warehouse. That is something which 

helps nobody, and hurts everybody. 

The Central must pay for this loss and dam­

age. This hurts our financial showing. It also reduces the amount of 

money we can spend for new facilities and new equipment which 

help to make your job run smoother. 

Our freight customers suffer l ikewise. They can't keep their own 

customers happy with a smashed washing machine or a broken radio, 

for example. And it's also irr i tat ing to our shippers and receivers 

of freight to count on sell ing something which is lost or broken 

before it can be sold. 

But if this freight does arrive safely— 

The Central gains, through reduced loss and damage payments; 

Our own customers gain, because they have more goods to sell 

and are much happier; and 

You gain, because both the Central and our customers are better 

off, and because every extra product which reaches the store shelves 

helps fight inflation—by provid ing more things for your money to 

buy. 

That 's why doing everything we can to help improve our freight 

loss and damage situation is important to all of us. 

$7.73 Claim Loss Per $700 

OF every $100 we received for moving freight in 1942, we had to 

pay out 42 cents in freight claims. But in the first nine months 

(Conc luded on page twelve) 

Climaxing another feat of mod­

ern railway engineering, the New 

York Central System opened at 

Little Falls, N . Y., November 19, 

an elaborate, $2,500,000 con­

struction project, which changes 

the course of the Mohawk River 

and eliminates a sharp curve in 

the Central 's busy four-track main 

l ine. 

Mayor Clifton E. Wagoner of 

Litt le Falls and railroad officials 

participated in a brief, informal 

r ibbon-snapping ceremony as the 

first two tracks were placed in 

operation early in the afternoon 

to permit the westbound Empire 

State Express to inaugurate regu­

lar service over the new cutoff. 

The newest Central improvement 
project—part of a postwar program al­
ready involving commitments total ing 
about $200,000,000—is at a relatively 
narrow, 500-yard cleft in the Appalach­
ians. Squeezing through this Mohawk 
Valley pass are the Central 's main 

Cows 36 Inches High 
Startle Expressmen 

E M P L O Y E S at the Buffalo, N . Y.. 
Railway Express terminal were 

startled recently by a shipment of 
wooden crates containing cattle, 
none of which were more than 36 
inches high. 

The owner, O . C . Jensen of Elba, 
N . Y„ who was on hand to meet 
them, explained that they were 
thoroughbred Irish Dexter cattle he 
had purchased in Decorah, I . The 
thousand-year old breed originally 
came from Kerry County, Ireland, 
where they never go t much to eat 
and finally developed into a pure­
bred strain of small size. Forty years 
ago , the first of these cattle were 
imported into the Uni ted States. 

Their milk has a fat content up 
to five per cent; they are general ly 
much cheaper to raise than other 
kinds and the beef is fully as g o o d 
as angus or other species. Pull 
grown, they weigh as much as 1,200 
pounds, but attain a height of no 
more than 36 inches. 

tracks, the separate tracks of the Cen­
tral 's West Shore Railroad, the Mo­
hawk River, the N e w York State 
Barge Canal, and a State highway, 
which also will be straightened when 
the old railroad tracks are removed. 

Extensive advance planning, and 14 
months of large scale construction 
were required for the job of reducing 
the Central 's "Gul f Curve" from seven 
degrees and 24 minutes to only one 
degree and 30 minutes. The new tracks 
wil l permit train operation at regular 
speed, whereas the old curve—ordained 
by the Mohawk's original course—had 
necessitated a "slow order" of 45 miles 
per hour. 

$50,000,000 Improvements 

The Litt le Falls project is one of 
numerous roadway and structures im­
provements underway on the Central, 
involving expenditures or commitments 
of about $50,000,000 for the 1945-48 
period. The railroad also has received 
or ordered dur ing the same period new 
roll ing stock and motive power costing 
approximately $ 150,000,000—bringing 
its postwar improvements total to 
around $200,000,000, including about 
$60,000,000 of new passenger cars. 

The new embankment is about 340 
feet south of the former apex of Gulf 
Curve. The total length of the new 
section here is 6,300 feet, extending 
from the former east end of Gulf 
Curve to the Litt le Falls station. O n 
an embankment averaging 65 feet in 
height, the new roadbed lies above the 
old channel of the Mohawk River and 
crosses the former t ip of Moss Island 
—artificially created when the con­
struction of the N e w York State Barge 
Canal by-passed the falls from which 
the city receives its name. 

The largest part of the project was 
the blasting of the new channel for the 
Mohawk River through Moss Island. 
To accomplish this, a coffer dam was 
erected at the east end of the opera­
tions and a natural rock barrier was 
left at the west end. 

Construction required the excavation 
of some 138,000 cubic yards of ma­
terial, mostly gneiss rock. W h e n final­
ly opened last June, the Mohawk 's new 
channel was 20 feet deep at average 
water level, 600 feet long and 150 feet 
wide. 
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Freight Cars 
Coming Faster, 
Mr. Metzman 
Tells Buffalo 

Freight car product ion is slowly ris­
ing to the point where it is exceeding 
the number of cars scrapped each 
month, G. Metzman, President, N e w 
York Central System, told the Buffalo 
Chamber of Commerce at a luncheon 
meeting in the Hotel Statler, Buffalo, 
November 24. 

The N e w York Central System, it­
self, he said, has on order 18,400 new 
freight cars; scores of new passenger 
sleepers which are part of an order for 
720 post-war passenger cars and 315 
units of the most modern motive 
power. The Central 's orders, all placed 
since 1944, involve an expenditure of 
about $150,000,000. Expansion and 
improvement of other facilities will 
add about $50,000,000 to this amount, 
br inging the grand total for the 
Central 's immediate post-war program 
to nearly $200,000,000. Mr. Metz-
man's speech, in part, was as follows: 

It is really an inspiration to come 
to Buffalo. For over a century this 
Great Lakes transportat ion center and 
the rai lroads of the Empire State 
have grown together. Once the west­
ern terminus of our rai lroad, Buffalo 
is in the very heart of the greater 
N e w York Central System of today. 
And let me assure you that Buffalo, 
l ikewise, is deep in our hearts. 

Together we are work ing to provide 
Buffalo wi th ever-finer transportat ion 
service, l inking your city even more 
closely with the markets of the world. 
It is a tremendous job . . . a job call­
ing for that kind of teamwork which 
in 1842 brought Buffalo its first 
rai lroad, The Attica and Buffalo, a 
part of the N e w York Central of 
today. It is a job call ing for that same 
kind of teamwork which in the fol­
lowing year first made it possible to 
travel from Albany to Buffalo wi thout 
having to change cars more than six 
times! . . . and that same kind of 
teamwork which in 1844, brought into 
being the Buffalo Board of Trade, 
predecessor of your Chamber of Com­
merce. Throughout these more than 
one hundred years we have worked 
together in our common interest. 

Today, I want to talk frankly about 
two problems which concern you as 
much as they do the rai lroads. 

The first is the rai lroad car supply, 
and what the railroads of America 
and we on the N e w York Central, in 
part icular, are doing about it. 

The other is what you of indus­
try and we of the rai lroads, work ing 
together, can do to protect and en­
hance the superiority of America's 
transportat ion system. 

Transportat ion, l inking product ion 
and consumption, vitally affects prac­
tically every phase of American life. 
The rai lroads, as the foremost agency 
of mass transportation, handled in 
1946 almost 7 0 % of all freight traf­
fic between cities. And the rai lroads' 
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Henry Shearer, Retired 

V.P., is Dead at 79 
Henry Shearer, who retired in 1937 

as Vice President and General Man­
ager of the Michigan Central sec­
tion of the N e w York Central Sys­
tem, died November 23 in Fort Myers, 
Florida, where he had gone to spend 
the winter. H e was 79. 

H e had been wi th the Michigan 
Central for 45 years and made his 
home in Detroi t . 

Mr . Shearer is survived by his wife, 
five sons, Frank, Wi l l iam, Carl, John 
and Henry Shearer, J r . ; a daughter, 
Mrs. Louise Haley; a brother, Frank 
Shearer; nine grandchi ldren and one 
great-grandchi ld. 


